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INTER-OFFICE MEMORANDUM

To Mr, Edgar F, Kaiser
AT Oakland
FROM Norm Nicholson

CorPlEs TO  Hg] Babbitt
AT Oakland

sussectr Israel Shipyards

REFERRING TO
Steve Girard's answer to Israel:

It seems apparent that the Israeli ministers who have been trying,
through Steve Girard, to get Kaiser Engineers involved in their shipyard
and repair facilities project, already understand why we are turning down
their proposals -- even though Steve hasn't given them a formal answer,

Steve told us that the Israeli officials are perfectly aware their
country neither has the raw materials nor the machinery-making equip-
ment to make such a project successful, It is being pushed, they told
Steve, to make work for that nation's fast-expanding population,

Mike Miller points out that Israel "just doesn't have the stuff to make
ships from'", and that practically all components and machinery would have
to be imported. He says it would be a disservice to string Israel along on
the economic validity of this admittedly work-making project.

Kaiser Engineers, in a November 7, 1957 review of a proposed
shipyard at Casablanca, Morocco, came up with a similar answer for that
country, With discretion, Steve might use this example in his further
discussions with Israeli officials, It certainly should prove that Engineers
are motivated in this matter not by political problems in that area but by
realistic economic facts,

Attached are copies of the review on Casablanca which Steve may ;,.//fj;‘_,r';.;:w,f
find useful, J ;
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E. F. KAISER

COPY , INTER=OFFICE MEMORANDUM

To Mr. E. E. Trefethen, Jre May 13, 1958

From Je. F. Reis

CONFIDENTIAL

Attached for your information are copies of the following memos:
le Memo dated May 7, 1958, from Gerry Heath to Ray Ware,

in re Suez Canal Widening Project. (Filed in Foreign - Egypt)
2. Memo dated May 9, 1958, from Gerry Heath to J. F. Reis,

in re Kaiser's Investment in Israel and Midec, S. A.

Vis-A=Vis Obtaining Work in Egypte

The question of whether or not we are blacklisted in Egypt can
be checked out through any of the following sources:

A.. Bank of America International Deaprtment,
Be Chad Calhoun's office.

C. Raymond Concrete Pile Company, if we propose
to bid this project with them.

I will not pursue this matter any further without your specific
instructions,




TELETYPE TELEGRAM ™ R CABLE
1 Copy Required 2 Copies Require. ) Company 3 ,,

[} Hold for Next ] Fast Name: 2 [] Ordinary
Opening of Wire [ Serial [] Deferred
WIRE MESSAGE | GCit.
Later Than {] Longram
[J Night Letter 0 Code
[ SEND AT ONCE [ Long Serial [] PREPAID [J COLLECT
SEND THIS TO Message
PROPER WIRE ROOM Time Filed By Operator______________ Number
CHARCE TO: AUTHORIZED BY:
Co. EDGAR F. KAISER

Thi# message can not be accepted for transmission unless ABOVE INFORMATION IS GIVEN

WIRE OAKLAND MAY 13, 1958
MR, HERBERT H. LEHMAN, GENERAL CHAIRMAN Fseigs
AMERICAN COMMITTEE FOR ISRAEL'S TENTH NKeracl)

ANNIVERSARY CELEBRATION
120 EAST 56@H STREET :
NEW YORK 22, NEW YORK 6344

IT IS ENTIRELY FITTING THAT ALL OF US IN THE
FREE WORLD HONOR THE NEW, BUT ALREADY GREAT

NATION OF ISRAEL ON ITS TENTH ANNIVERSARY.
WE AT WILLYS MOTORS, INC. ARE ESPECIALLY

PLEASED THAT THE WILLYS PLANT AT HAIFA IS
MAKING A CONTRIBUTION TOWARD MAINTAINING

THE EONOMIC STRENGTH OF ISRAEL, WHICH
SHOULD BE PROUD INDEED TO CELEBRATE ITS

CREATION AND CONTINUING FREEDOM AFTER A HISTORY-
MAKING DECADE OF STRUGGLE AGAINST GREAT ODDS,

SINCERELY,

EDGAR F. KAISER

(This wire was sent by Mr. Girard's office in Toledo)

St

FORM M-10 ® r.25006
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DATE  May 12, 1958

TO Edgar Kaiser

FROM  W. A. Marsh
P Os O

E. E. Trefethen, Jr, Claude Harper SUBJECT j;&)/
COPIES TO George Havas

This is in regard to Steve Girard's teletype
about the Israeli government's interest in
converting its gypsum by-product into a
building material.

Kaiser Gypsum is as cold as you are in

making any investment in Israel, due to

the present civil strife that seems to prevail
there.

We would like Steve to arrange to obtain a
sample of about 5 pounds of this material and
send it to me in care of Kaiser Gypsum Company.
We will determine whether this product could

be made into suitable stucco for the production
of wallboard, In the event that it could be,
we will advise you and Kaiser Engineers of our
results.

It is quite possible that we could furnish the
know-how along with Kaiser Engineers' ability
to design and construct a plant which would
perhaps be the motivating force for developing
an engineering job for Kaiser Engineers,

REGEIVED

MAY 131958

EDGAR F. KAISER
OAKLAND
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FOLLOWING RECEIVED HERE THIS MORNING
”~

WUB0O32 NL PD NEWYORK/NY MAY 9

EDGAR F KAISER : e KAISER SERVICES
: CENTRAL FILES

KAISER MTRS CORP TLDO
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ON MAY 19 COLMINATING EVENT IN NATIONAL PROGRAM OF
AMERICAN COMMITTEE FOR ISRAELS TENTH ANNIVERSARY

AFH4-HIHOVEVMHOS

CELEBRATION WILL TAKE PLACE IN THE FORM OF DINNER AT
WALDORF ASTORIA HOTEL ADDRESSED TO FREEDOMS STAKE IN
THE MIDDLE EAST AND IN TRIBUTE TO ISRAELS HISTORIC
ACHIEVEMENTS AS ENCLAVE OF DEMOCRACY AND PILOT PLANT
FOR HUMAN REHABILITATION MORE THAN 1000 WILL ATTEND
DINNER WHICH WILL BE ADDRESSEED BY JUSTICE FELIX
FRANKFURTER PROFESSOR HENRY STEELE COMMAGER AMBASSADOR

EBAN AMONG,OTngg%[@pULD WELCOME FOR PRESENTATION AT
THIS TIME A MESSAGE FOR PUBLICATION IN OUR DINNER
PROGRAM IF THIS COULD REACH ME BY MAY 15 I WOULD BE
GRATEFUL

HERBERT H LEHMAN GENERAL CHAIRMAN AMERICAN
COMMITTEE FOR ISRAELS TENTH ANNIVERSARY

CLEBRATION 120 EAST 56 STREET NEWYORK 22 NY

WILLYYS MOTORS INC

50XXX 5-12-58

1002 AME
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MRe Eo« Ee TREFETHEN, JR.

SUBJECT

FOLLOWING WIRE RECEIVED HERE THIS MORNING ADDRESSED TO YOU WITH COPIES
TO MR. MARKS, MR. REIS, MR. WOODHEAD, MR. GIRARD, MR. HOLDEN:

WILLYS MOTORS, INC. BOARD OF DIRECTORS APPROVED ON MARCH 3, 1958,

A PROPOSAL FOR A $500,000 LINE OF CREDIT TO KAISER-FRAZER OF ISRAEL,

AGAINST WHICH WILLYS MOTORS, INC. WAS TO GUARANTEE.LAST 25 PERCENT

OF EACH DRAWDOWN. J. REIS WAS GIVEN INCORRECT INFO REGARDING
PREVIOUS $200,000 LINE. OUR UNDERSTANDING HERE THAT LINE WAS FULLY
REPAID3 HOWEVER, RECHECKING REVEALED THAT A BALANCE OF $64,799.93
WILL STILL BE OUTSTANDING AS OF MARCH 15, 1958. :

WE AND BANK OF AMERICA ARE CONFIDENT OF COMPLETE REPAYMENT BY

APRIL 12, 1958 AND BANK OF AMERICA IS WILLING PROCEED WITH ADDITIONAL
$500,000 AND WE ARE ANXIOUS TO PROCEED WITH EQUAL AMOUNT OF SHIPMENTS
NOW ON NEW YORK DOCKS. 4
I WOULD APPRECIATE YOUR ASSITANCE IN RECONFIRMING BOARD APPROVAL
AFTER CONSIDERATION OF THE ABOVE STATEDYFACT. REGARDS. .

SIGNED PAUL STEIL.

B J SCHUBERT
3-10-58




COPIES TO

SUBJECT

. NTER-OFFICE MEMORANDU,..—"

M, J. F. Rels g i
Oailand

ROM

KAISER'S INVESTMENT IN ISRAEL AND MIDEC, S.A,

Pursuant to our conversation on the subject metter, I think it would
be advisable to review our present and future activities in Isrsel and
Egypt in view of the conflicting situatior between the two countries.

The latest booklet published by Willys Motors, Inc., "The l\'orld of

Willys - 1958" contains certain detailed financial information covering
our investments in Israel which should perhaps be deleted {or distribution.
Concerning the participetion of Kaiser Industries Corporation in the

nevly formed Middle East Industrial Development Corporaticn MIDLC, C.A.),
I do not think there can be any unfavoratle repercussiona considering

that the number of participants is very large and varied, I do believe,
however, that ' "[DEC, as such, may encounter certain difficultiers of a
politlcal nature hter on, uban congidering 1meltmnta ir both Israel

and Ecypt.

These obeervations come to mind particularly because of the ¢xisting
potentials for Kaiser Engineers to perform engineering and construction
work in Egypt, especially in connection with the Sues Canal widening
project, I dc not know what specific course of action couli e taken
now in order to safeguard our position, ercept that thfs situation, in my
opinion, should be properly analysed before incurring ary expen ut.uru
covering prolminnry studies for prOCpoct:h’e work in Tgypt.’

We know that Tsrael does not have the same emotional reactio p"evll.nt

‘in Egypt regarding foreign ocorpanies doing work in both coun‘ries., We

do know, however, that Egypt does not favor the entrance of ‘oreign
companiss which have ary interest in Israel.

- It would be of interest to know whether or not World Bank oficials inm
their latest talks regerding credit assistance to Egypt, have clarified
~ this point (e.g,, that U.S. companies should be granted equal work-rights

- in Egypt despite interests which these companiss might have i~ Israel .

‘ »   Perhaps our Washington office could inquire aou' this ma:te.,
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Mr. W. A, Marsh May 7, 1958
Edgar F. Kaiser
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E. F. KAISER

Attached is a teletype from Steve, which is self-explanatory.

I am sending it to you so that you can note the gypsum comment.
I am cold on Israel because of the problems you get into with the Arab
countries. On the other hand, it is conceivable that a joint cperation in
gypsum with the government could be worked out, and maybe there is a
market. I don't know anything about that, My question to you is, do you
think Gypsum has any interest?

There is no question but what these people are anxious for
help. I wouldn't recommend this just because Engineers might get a job
building a gypsum plant. On the other hand, if you think there is some
merit looking into it, Kaiser Engineers certainly would want the job if you
worked out anything.

Edgar F'. Kaiser
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Mr. George Havas May 7, 1958

Mr. John Hallett
Edgar F. Kaiser

KAISER SERVICES

2 ENTRAL FILES

Attached is a copy of a teletype from Girard, which is self-
explanatory.

1 am cold, personally, on Israel, other than the Jeep business.
My reason for being cold is that it presents such a problem in connection
with the Arab countries. Therefore, I wonder if it is sound to become in-
volved, particularly when it is obvious that they are after an investment,

I am forwarding a copy of the teletype to Wally for his come

ments on the gypsum side. However, I wish you and John would discuss-
- this and then give me your thoughts on the matter,

Edgar I, Kaiser
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E. F. KAISER

REGARDING KAISER ENGINEERS IN ISRAEL, I MET WITH MR. PINCHAS SAPIR,

WHO IS THE MINISTRE OF TRADE AND INDUSTRY, AND THE DIRECTOR ngﬁRA&%§?E§?
OF THAT MINISTRY, MR. P« GINSBERG, SEPARATELYy AND THEY ARRAéEED
FOR A MEETING WITH MR. NACHUM SHAMIR WHO IS THE MINISTRY MANE%p
CHARGE OF THE PORT, DOCKS AND SHIPBUILDING PROGRAMS. ALL THREE

OF THEM PRESSED HARD TO INTEREST KAISER ENGINEERS IN BECOMING%%
INTERESTED IN ISRAEL'S INDUSTRIAL BUILD-UPy PARTICULARLY, AT s
POINT, THE SHIPYARD AND REPAIR FACILITIES. THREE STUDIES HAVE BEEN
MADE ON FACILITIES FOR REPAIR AND BUILDING, AND THEY ARE AWAITING

WORD FROM US AS TO OUR INTERESTe THEY ARE DESIROUS OF OBTAINING

P




AND OPERATE FOR AT 1“1 A FIVE-YYEAR PERIOD. PRESENTLY
HAVE 240,000 DEAD WEIGHT TONS OPERATING AND HAVEiiE ORDER ANOTHER
600,000 THAT WILL BE DELIVERED BY 1962, WITH ONE FLOATING DRY DOCK.
THEY HAVE ESTIMATES THAT THEY VANT BY 1965 A MILLION AND A HALF
TONS TOTAL, IN RANGES FROM 1500 TO 7000 TONS EACHe THE ISRAELI
GOVERNMENT IS PREPARED TO PUT UP $10,000,000. THEY ARE ALSO
INTERESTED IN HAVING OTHER PEOPLE OR COMPANIES INVEST IN THIS
PROGRAM AND THEY HAVE $300,000,000 WORTH OF ISRAELI BONDS THAT
WERE SOLDs THE GOVERNMENT WILL PUT UP THE MONEY FOR IMMEDIATE
USE IF THE HOLDERS ARE INTERESTED IN CONVERTING INTO EQUITY IN
INDUSTRIES IN ISRAELs THE MINISTER ALSO ADVISED THAT THEY ARE
NOT FROZEN ON OWNERSHIP AND THEIR POLICY IS THAT THEY DO NOT

WANT TO OWN AND OPERATE = = THEY WOULD MUCH RATHER LOAN THE

MONEY TO A COMPANY OR A GROUP SO THAT OWNERSHIP WOULD BE
PRIVATE. THEY ARE ALSO INTERESTED IN HAVING ENGINEERS LOOK AT

ANOTHER PROBLEM. THEY HAVE A WEALTH OF GYPSUM THAT IS A BY-

\-6 F o

PRODUCT AND WITH THE TREMENDOUS AROUNT OF BUILDING GOING ON
THEY WOULD LIKE TO KNOW HOW THEY CAN TAKE THIS GYPSUM AND
CONVERT IT INTO BUILDING MATERIALS. LASTLY, THEY HAVE A
TERRIBLE WATER-SHORTAGE PROBLEM, FOR IRRAGATIONs I PROMISED
THE MINISTER THAT UPON MY RETURN I WOULD ACQUAINT ENGINEERS
WITH THEIR REQUEST AND THAT HE WOULD GET AN ANSWER AS TO
ENGINEERS® INTEREST. WOULD APPRECIATE TALKING WITH YOU ON
e, '

STEVE GIRARD
5/6/58
1136 AM

ARY4-HdIHDVEVMHOS
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. SUBJECT

propoasis were revinwed
and jointly spproved by Edger P, Kalser, Lieyd Cutler
and Mrosell and that you had been adviged thereo!,

Thess two ilems are being put on the ageads Jor the
pext Board Meeting of Wiliys Motors, lne, and Wiklyw-
Lvetvand Export Carporation to be hald mere oo Konday,
March S, Lasswme that you will by then have obeatned
fiusl ciearance from Sleve Girard, e on A
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February 26 1958

.

MEMORAKDUM FOR MR, B, E. TRRFETHEN, JR.
se: Mr. Edgar F. !l{lor

Sub ect: Willys Australis; Willys Isrsel

I have reviewed Joe Reis' two teletypes %o you dated
Fcbrunr; 25, outlining the proposed {inansing arrangensnis
with Bank of America for shipments of ccmponents by wWillys
Export to Kaiser Fraser of Ilfqol. Ltd and %o Willys Motors
(Australis) Pty. Lil.itol.

Aoth proposels appear litiaflctory to ic from & legal
standpoint I will be 2alking tc Paul Steil this afterncon

and will advise him that Rdgar and you epprove

‘ ) LR B,
e . Y - -K B S \ ,V.““‘ 4,;51';‘_“‘:
(N Ay
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Bk

°Cee  PAUL STEIL = TOLEDO

REFERENCE TWO TELETYPES TO YOU YESTEBRPAY WITYW RESPECTY TO WILLYE MOTORS

AUSTRALIA AND KAISER-FRAZER OF ISRALL Y RENTION OF KAISER-

FRAZER TXPOAT COKPORATION /EXPORT/ EYCULD WAVL BIEN WILLYE-OVERLAND
EXPORT CORPORATION.

Jo ¥u RELS  OAKLAND CALIY

CHE XS A PLS JS

T0 490 RECD GNE END
WAS34 RECD ONE OKE SEC PLSE MAVE GUESTION

L

IS TMERE A CODE GKL WC AMD WNAT DOES T¥E G £TAND FOR RECYD WIE
WITY CODE YIS AM AND SOMEONE DOWNSTAIRS SUESTIONINGTRE ¥C

" yes IT IS WEAVY  CONSTRUCTION GA PLS OR END

OKE TNX

i26F END ED

B B1 BI AL JS
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TELETYPE OFR

. RE TWX 338 U JUST SENT to WAL AND TO4SOQ
I © TREFETHEN, JR IS LEAVING VASMINGTON OC ON THE 2:00PN FLIGKT FOR
OFKLAKD, CALIF. SKUD BE OKL 9300P PLSE PROTECT THE WIRE 1O NIN N
OKL ABVISE TaX ' '
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97 WDC XS _
Ee Eo TREFETHEN, JR.

_CARE OF CHAD Fo CALHOUN
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CC: PAUL STEIL @ @

| SUBJECT: KAISER-FRAZER OF ISRAEL, LTD., FINANCIAL REQUIREMENTS PAUL
STEIL BY MEMO DATED FEBRUARY 21, 1958 HAS REFERRED TO ME COMPLETE
DETAILS WITH RESPECT TO THE SUBJECT MATTER AND REQUESTS MY CLEARANCE
WVITH YOU SUBJECT TO FINAL CLEARANCE BY HIM WITH STEVE GIRARD UPON HIS: |
RETURN TO TOLEDO AND FOR APPROVAL AT THE NEXT MEETING OF THE BOARD OF
DIRECTORS OF WILLYS MOTORS; INC. AND KAISER-FRAZER EXPORT CORPORATION, |

HIGHLIGHTS' ARE AS FOLLOWSt
1. IN JANUARY 1857 BANK OF AMERICA INTERMATI&NAL EXTENDED $200,900
CREDITLINE TO KF OF ISRAEL WITH 100 PERCENT GUARANTEE BY WILLYS
MOTORS, INC. PAYMENTS WERE MADE ON SCHEDULE AND THE OBLIGATION
WAS COMPLETELY PAID OFF.
IN SEPTENBER 1957 BANK OF AMERICA INTERNATIONAL EXTENDED aaae,eua
EDITLINE-TE KE-GF- LRASE HETH-+00-PEROENT 5 HARANELE - '
MOTORS, INC. PAYMENTS WERE MAZE ON SCHEDULE AND THE OBLIGATION WAS
COMPLETELY PAID OFF, 2 | |
EXPORT DIVISION NOW PROPOSES AFTER REVIEW OF FINANCTAL NEEDS OF KF |
 OF ISRAEL WITH MR. ILIN, A $500,000 REVOLVING CREDIT WITH BANK OF
AMERICA INTERNATIONAL, DETAILS ARE AS FOLLOWS! |
A/ CREDIT AVAILABLE FOR THE ISSUANCE OF LETTERS OF CREDIT UP TO |
180 DAYS SICHT, TO COVER JANUARY, FEBRUARY, MARCH SCHEDULED SHIP=,
MENTS GROSS $738,47i« AMOUNT TO BE FINANCED UNDER NEW FACILETY _’L
$500,000. WITHIN THE LINE $175,000 AVAILABLE FOR FURTHER erxnamc»
ING OF MATURING ACCEPTANCES FOR PERIODS UP TO 30 DAYS BY MEANS
OF ADVANCES WITHIN WHICH $100,000 I5 AVAILABLE FOR ADVANCES UP
T0 60 DAYS. .
EXPORT GUARANTEE FOR) LAST 25 PERCENT OF EACH DRAWDOWN OR .
$125,000 MAXIMUM GUARANTEE. VWIELYS MOTORS TO GUARANTEE. WILLYS
MOTORS TO GUARANTEE EXPORT OBLIRATION.
¢/ UNLESS OTHERWISE EXTENDED BY EXP@RT‘REVGL?ING FEATURES OF CREDIT

S

-




 TO.EXPIRE SEPTEMBER 30, }958, WHICH IS SIX MONTHS AFTER LAST
SCHEDULED SHISBENTS IN MARCH; ruzrearrer @rstavoines are on A
LIQUIDATING BASIS. '
BORROWER VILL BE WORLDWIDE COMMERCIAL CORPORATION WHICH OUNS

.75 PERCENT OF KF OF ISRAEL STOCK. BORROWER TO DEPOSIT $50,000
IN MARGIN ACCOUNT WITH BANK OF AMERICA INTERNATIONAL. BORROWER
WILL GIVE A CONTINUING GUARANTEE OF MR+ AND MRS ILIN, BORROVER'S .
PRINCIPAL STOCKHOLDERS. BORROVER TO DEPOSIT WITH BOFA INTERNA= -
TIONAL AS COLLATERAL NOTES OF THE JEVISH AGENCY, INCa, NEW YORK,
ENDORSED TO BOFA TOTALING $500,000 AND MATURING WITHIN TWELVE
MONTHS, AND 1,000 SHARES OF BORROVER. KF OF ISRAEL WILL MAINTAIN |
VITH BOFA DOLLAR DEPOSITS EQUAL TO 10 PERCENT OF OUTSTANDING
BALANCES | ' ‘ s
BOFA WILL REQUIRE EVIDENCE OF ISRAELI IMPORT LICENSE AND COMMIT= |
MENT OF ISRAELI TREASURY TO ALLOCATE FOREIGN EXCHANGE AT MATURITY.

>

Ja Fs REIS
2/25/58 4319PH
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([DINTER-OFFICE CORRESPONDENCE ()  cereclit

KI. w. Pc Bt ﬁatks i DATE mmx 233 1959

FROM

TITLE

Raiser Ilin Industries Ltd. ksl

~ OFFICE

12 fia 5
With reference to John Sterritt's letteg regarding the use of

the word "Kaiser" in the name of his organization at Ashkelon; V()
no authorization has been given to Ilin by Willys Motors to use
the word "Kaiser" - which he apparently is doing, according to

‘the stationery bearing the name “"Kaiser Ilin Industries Ltd."

The Ashkelon project is a wholly-owned subsidiary of Kaiser-
Frazer of Israel Ltd., and by our agreement with Ilin, he has
the right to use the words "Raiser-frazer" in his company name
until June of next year, when the contract expires.

It has been our desire - and it remains so - to change the name
when the contract expires. At that time we intend to take out
the words "Kaiser-Frazer® and not allow the use of any Kaiser
or Willys name, or combination thereof. We are hoping that he
will name it "Ilin Industries"; however, Ilin could, under the
agreement, name his Ashkelon project "Kaiser-Frazer of Israel
Ltd."”

We are writing him, advising that he has no authority to use
the name "Kaiser® and are asking him to change the name of his
firm immediately. We are hopeful that we can start the “"Ilin
Industries® route on this project, but I must restate that he
can, under our present agreement, call it "Kaiser-Frazer of
Israel Ltd."

SAG:Db
cc: Messrs. Messrs. H. Babbitt e
E. F. Kaiser

J. Sterxitt
L. K. Covelle

W. 5. Pickett
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KAISER EXECUTIVE OFFICE MEMORANDUM

Mr. 8. A, Givard flal Babbitt

Copy to Mr. L. K. Covelle

SUBJECT ¢ ; DATE
" Kaiger Ilin Industriee Lid, " 12/16/59

In Mir. Kaiser's absence frdm the office, we forwarded a copy of

®
John Sterritt's letter of Decembar 12 to Mr. Marks, in addition to you

and Mr., Covelle. Mr. Kaiser still has not seen the letter, but Bill Marks

_ 12)15)57 ;
has corunented per the attached copy of memo. Would you please advise

your comments on this, so My, Kaiser will have them alzo,

Thanks and regards.

SIGNED

REPLY TO

SIGNED
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INTER-OFFICE MEMORANDUM

Edgar F. Kaiser pare  December 15, 1959

COPIES TO

From = William Marks

KAISER SERVICES
sl FRLES

\ZMM ot
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AT

SUBJECT

REFERRING TO

12/12/59
Reference is made to the attached letter from John C. Sterritt
pointing out the use being made of the name "Kaiser'' in the firm
name of Kaiser Ilin Industries L.td.

I believe it is inadvisable to permit the continued use of the
Kaiser name in any corporation in which we have no inter ~est.
Therefore, I suggest that Mr. Sterritt be authorized to check
with Steve Girard and the head of the Export Department to be
sure that no authorization has been issued to Mr. Ilin to use
this name.

If not, Mr. Sterritt should be authorized to prepare a letter for
Steve's signature, pointing out that Kaiser Ilin Industries Ltd.
has not been authorized to use the name Kaiser and requesting
that this use be discontinued. If this does not bring the desired
result, we can then consider whether Mr. Sterritt should be
authorized to take steps to require the elimination of the name
Kaiser from the corporate name.
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J.KING HARNESS
D

ARTHUR W. DICKEY Harxess, Dicgey & PrErce

CYRUS G. MINKLER

JOHN D. SCOFIELD ATTORNEYS AND COUNSELORS HODGSON S$.PIERCE

JOHN A.BLAIR

JOHN C:STERRITT

JOHN C.L.COWEN H

DON K. HHARNESS | Drrrorr

ROBERT L. BOYNTON g N

EDWARD R.CASSELMAN J

JOHN V. SOBESKY

RICHARD E.DIBNER

NEAL A. WALDROP Y 0./ .

MALCOLM R. McCKINNON a7 TRINITY 5-2300

EVERETT R. CASEY A R CABLE ADDRESS

HUGH G. HARNESS £ & ' “HARNESS’’
JAMES E.STEPHENSON 1Y g

JOSEPH M.LANE

CHARLES R. PENNINGER

JOSEPH R. PAPP December 12, 1959

LYMAN R.LYON
PATENT SOLICITOR

. KAISER SERVICZIS !
: CENIIAL FILES 1
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GENERAL MOTORS BUILDING 1927-1947

THOMAS J. NIENHAUS

[>)
-~ 1931-1948

Mr. Edgar Kaiser

Kaiser Industries Corporation
1924 Broadway

Oakland 12, California

Dear Edgar:

77 /59

Attached hereto is a photo copy of a letter that one
of the Export people picked up on a recent trip to Colombia.
The contents of the letter are of no significance but please note
the heading on the stationery "Kaiser Ilin Industries, Ltd.".

I know of no right that Mr, Ilin has to employ the
Kaiser name, but perhaps he has been given permission to
associate your name with his. In any event, our original
agreement with the Israel people did not give any such rights,
and I thought you may not know of their use of it. If you want
me to take any follow-up on this, please let me know.

Best regards, and best wishes for the Christmas
season and the New Year.

Sincerely yours,

Lo, St

John C. Sterritt
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ASHKELON — ISRAEL
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Dear Mr., Lara,

Mr. Kuenzel, the general manager of the Fast-German air-plane
industry, is making a visit to the Southamerican countries amnd
I believe that the new engine jet-plane is most interesting
also for Columbia. There is no doubt that the development in
jet-planes is the movement of the future and that there will
be no sufficient quantity of planes available to satisfy all
demands. I would very much appreciate if you would give

Mr. Kuenzel your co-operation.

May I add, that lMr. Kuenzel speaks English fluently and has
been one of the fore-most pioneers in the missile field -
together with Mr. Wernher von Braun - and has been.a former
school-colleague of this gentleman, who heads the missile -
project in the United States.

I am quite sue, that, in talking with Mr. ruenzel, you will
find many points of interest. I shall inform you by cable

where you can get in touch with Mr. Kuenzel in Brazil, to let

him know whether it is suitable for you to give him some of

{our time. In this case, he would make a special trip to Co-
umbia.

With best personal regards,

Yours sincerz1ly,

| e

Jacques J. Saunder
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L. K. Schwartzv//'M. F., Fillius, Jr.

L. H. Oppenheim JOB NO. LOO5

SUBJECT: Trip Report -- Israel

NOV 18 1960

Il General Background TEONARD K., SCHWARN

A. Area and Population

Israel is a country with an area of approximately 8000 square miles
(a little larger than the state of New Jersey), is approximately
260 miles long and varies from 12 to 60 miles in width,

It is bordered on the north by Lebanon and Syria, on the east by
Jordan and on the south by Egypt. It has the unique distinction
of having no economic or political relations with its bordering
neighbors,

Population today is about 2 million people, of which 90% are Jews
and the balance Moslems, Christians and Druses. One-half of this
population represents immigrants to Israel since the establish-
ment of the State., From 1952 to date the average immigration

has been approximately 35,000 people per year. Approximately
one=half of the immigrants have been coming from Asia and Africa,
and the balance from Europe. Most of the immigrants are penniless
upon their arrival and therefore become the responsibility of the
State for food, clothing, lodging and employment.

As a result of this mass immigration Israel has become a truly
multilingual nation and the visitor finds little difficulty in
making himself understood in any of the modern European languages.
English appears to be almost the standard commercial language of
the country,

Potential Development

The outstanding limiting factor in the expansion of Israel as
regards its livable area is water. Approximately one-half of
the area of Israel is desert. The southern part of the country
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contains 75% of the total area; however, it represents only
one-half of the cultivable land and only one=third of the
available water,

Israel has not been blessed with natural resources although iron
ore and manganese ores have been found, but their quality is poor
and it is not known whether or not they are commercially worth
exploiting, Potash, salt, magnesium and bromine are found in
large quantities in the area of the Dead Sea. Phosphates, clay,
gypsum and fine sand are found in the Negev Desert in the south,
0il has been discovered and the present output is about 1 million
barrels per year; this serves to fulfill about 8% of the country's
total consumption. : o

G Industrz

 Ownership in industry is generally broken down into three main
categories:

(1) sState Industry, which owns approximately 15% of the
industrial output, owns most of the industries which
represent pioneering undertakings and are classified
as "risk business", -

Labor Undertakings, under the auspices of Histadrut
(General Federation of Labor) which has in its member-
ship approximately 90% of all wage earners and self-
employed, owns approximately 15% of the total industrial
output,

Private Investment This faction covers most of Israel's .
industrial plants and has control of approximately

70% of the total industrial output. Most of the private
industry companies are under limited ownership, and it
was noted that very few companies have issue shares '
which are sold on the stock market,

Personnel and Labor Conditions

Almost every wage earner is organized in a trade union. By far
the greatest majority are members of Histadrut. It was learned
that the basic principle controlling wage agreements is the
determination of a fixed basic wage, supplemented by a cost of
living allowance, which is subject to adjustment twice a year to
the consumer's price index., The cost of living allowance
apparently is adjusted only if the cost of living index has risen
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more than 3%. (A check on the statistics revealed that increases
were authorized only once a year in 1957 and 1958, and not at all
in 1959.)

The social benefits include two weeks' anmial vacation, one month
sickness pay, participation by the employer in the cost of health
insurance and national insurance, contribution by the employer to
provident funds and severance pay funds, The closest check that
could be made indicated that the social benefits amount to approx-
imately 25% to 33% of the base pay.

The average basic daily wage for the skilled worker runs about
the equivalent of $6.00 per day. In general the employed wage
earners work a 6-day, L7-hour work week.

Since the formation of the State there has been little or no
history of strikes or labor disputes of a nature which has slowed
down or stopped industry.

Financial

The Bank of Israel fulfills all functions of a central state bank,
This bank was established in 195,

The Bank of Israel controls the banking system, issues the currency,
regulates the quantity of money, inspects the banks and determines
the volume of credit in accordance with the needs of the economy.

It also serves as the agent for all government loans in Israel

and abroad,

Out of means of payment amounting to some IL700 million at the
disposal of the public, only IL260 million are currency in circu-
lation while the remainder, ILLLO million (63%) are bank deposits.
Bank credits amount to about IL500 million or approximately
one=sixth of the national product.

It has been estimated that capital funds brought into the country
for the period 1948 to 1958 represented the equivalent of approxi-
mately $2,875 million, Of this amount approximately 20% repre-
sented private transfers, investments and loans. Approximately

18% represented U.S. government loans and grants and approximately
11% was derived from the sale of Independence and Development Bonds.
The balance, which represents approximately 50%, was derived from
reparations funds, restitution funds and contributions from
Diaspora Jewry. This last amount could be considered as nonrecurring
funds, or at least funds which will probably decrease in amounts
rather than increase.
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Trade

The balance of imports over exports for goods and services shows
that during the period from 1949 to 1959 the value of imports
doubled while exports increased seven-fold. Exports today repre-
sent about 50% of the value of the imports, hence there is a serious
balance of trade problem,

The trade deficit per capita has, however, been reduced from the
equivalent of $200 in 1949 to $142 in 1959.

Of the principal value of exports, citrus fruits and polished
diamonds accounted for 52% of the equivalent dollar value of
exports in 1959, This situation could be dangerous since it appears
that more than one<half of the value of the exports are in the
field of so-called "luxury" products. A world recession might
seriously jeopardize the Israel balance of trade position.

26 Potential Business

(1) Shipbuilding

The primary purpose of my visit to Israel was to follow up on the
conversations Messrs, Schwartz, Fillius and I had with Mr, Levi
Eshkol, Minister of Finance, in Los Angeles on October L, 1960,
At that time Mr, Eshkol had invited our consideration of parti-
cipation in the development of a ship repair and ship building
facility in Israel (Mr. L. K. Schwartz' letter of October 6, 1960
reports in detail on this meeting).

My first contacts were in Jerusalem with Mr. Amos Melamede,

Director of Investment Services Department, Israel Investment
Authority, and with Mr. Levi Eshkol, Minister of Finance, and at
their request, proceeded to Tel Aviv to meet with Mr. Nachum Shamir,
General Director of Shilumim Corporation (the reparations fund
corporation), Mr. Israel Libertovsky, General Manager, Israel
Shipyards, Ltd., and Col, M. Kashti Deputy Director General,
Ministry of Defense.

The meetings in Tel Aviv revealed that a shipyard company was in
existence and plans were moving forward in cooperation with the -
DeSchelde Company of Holland for the design and construction of
the shipyard.
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The following appear to be the basic facts now known about Israel's
plans for the development of their ship repairing and ship building
facilities:

Israel Shipyards, Ltd. is now in existence and has a paid up
capital to date the equivalent of $3,500,000.

Deschelde have invested approximately the equivalent of
U.S.$100,000 and, it is stated, have an 8% interest in the
shipyard, For this interest they have obtained the rights
to design and supervise the construction of the shipyard and
have a right of first refusal on the supply of all diesel
power plants sold through the shipyard.

From the Dutch Government there has been received a loan of
the equivalent of U.S.$L million, which is an 8-year loan at
5-3/4% interest with three years deferred payment on the
principal, resulting in a five-year period in which to repay
the principal amount., The loan was made by a Dutch bank with
the assistance of the Dutch Government,

The Deschelde Company apparently have a 7-year contract with
Israel Shipyards, Ltd. for the design, construction and manage-
ment of the shipyards; however, the representatives of the
Israel Government have suggested to Kaiser that we make a
proposal to take over the management and operation of the
shipyard and invest some equity capital in the yard. The
first contract for approximately 500 meters of quay has now
been let to an English firm believed to be Edwin Natal.

The Israeli Government visualizes that the ultimate size of
the shipyard will involve a capitalization of the company in
the amount of the equivalent of U.S.$10 million investment.

The Israel Shipyards, Ltd. now have a Government-owned
floating dry dock able to take 7500 ton dead weight ships.
This floating dry dock was built in 1954 and it is alleged
to be a modern self-docking dry dock consisting of three
sections., They are now building a slipway capable of taking
a ship of 10,000 tons dead weight., The shipyard also owns

a 1lift dock capable of handling the Israel Navy's present
submarines,

The Government has estimated that from the existing Israel
merchant fleet there will be from the equivalent of
U.S.$7 to 8 million of work available to the yards each year,




John Hallett E November 17, 1960

and that this can be supplemented with the equivalent of
U.S.$ 2 to 3 million worth of work from the Israel Navy.
The Government is also looking forward to doing work on
ships flying foreign flags since about 65% of the traffic
in Haifa is represented by foreign shipping. They also
point out that the nearest ship repair and ship building
facilities to Israel are located now at Genoa, in Italy,
and at Athens, in Greece. Therefore, they feel that there
is a need of another ship repair and ship building yard in
this area, »

At the present time the Israel merchant fleet, which is 33%
owned by the Government and 33% owned by the General Federa-

- tion of Labor, are planning to add 250,000 tons of new
shipping within the next three years., It was inferred that
this work would be directed to the Israel Shipyards, Ltd.,
They currently have under contract in Germany and Japan
three ships of 7000 to 10,000 ton size.

Mr, Shamir advised us that the shipyards have already, through
the offices of the Government, developed a labor agreement
which is rather unique in that the wages are tied to production
and therefore protect the shipyards in their estimates of labor
costs,

The present merchant fleet in Israel represents a combination
of cargo, passenger ships and tankers, totaling 750,000 tons.,
This fleet is almost all reasonably new, having been built
and delivered within the past four or five years,

Mr, Shamir visited Kaiser Center on November 11, 1960, and in

a meeting with Messrs. Hallett, Schwartz and Boyce, confirmed

most of the foregoing and advised us that per our original request,
the Government is preparing an economic feasibility report,

which is being directed to our attention and should arrive within
the next week or ten days. Mr. Hallett agreed that we would
review this report and express our opinion as to whether or not

we were interested in proceeding with this project any further.

It is appreciated that our company is not prone at this time to
increase our investments in companies outside of the United States,
and more particularly in Israel.

It may, however, be worthy of consideration to analyze the possi-
bilities of selling our stock investment in Kaiser-Ilin and
reinvesting this money in the shipyard project. The theory behind
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this is that apparently the Kaiser-Ilin operation has supplied
an excellent market for the sale of Willys parts and provided

a source of income through royalties. However, there apparently
has been little or no return from our investment from dividends
during the past five years,

A review in Israel of operation of Kaiser-Ilin showed that
production of trucks and passenger cars had been dropping to an
output that jeopardized profitable operation., Within Israel
this was attributed to a fall in exports after excess to the
clearing markets of Turkey and Finland had been cut off., For
example, during its peak year Kaiser-Ilin is reported to have
exported the equivalent of U,.S.$5 million worth of goods. The
year 1958 showed that this had dropped to a total of U.S.$ 1.6
million,

Since the prospect for dividends in the immediate future to all
/ outward appearances seems to be remote, and since the market for
| the export of Willys products to Israel appears to be secure, it
 was thought that a transfer of our investment from Kaiser-Ilin
| to the Israel Shipyards, Ltd. might be considered worth while.
| The advantages could be that we could at this time take advantage
| of the appreciated value of our Kaiser-Ilin stock and at the same
- time invest the money in a second enterprise which, if proven to
' be economically feasible, could result in added income to the
| Kaiser Organization, '

Steel Mill

During my opening conversations with Mr, Eshkol, Minister of Finance,
in Jerusalem, he advised me that there existed near Haifa a small
steel-making plant which he felt required an analysis to determine
whether it was being run as efficiently as possible and, further,
whether or not they should plan on expanding this plant or should plan
on dismantling it. The present steel plant is located at Acre Steel
City, north of Haifa, The present consumption of steel per capita is
about 330 pounds or a total of 330,000 tons per annum,

I advised Mr, Eshkol that Kaiser was capable of supplying this type
of service, but that it was not the type of service which we solicited
due primarily to the low percentage of profit involved compared to the
skill which had to be applied, '
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On Friday, November 11, 1960, Mr. I, E. Streifler, President of

Solcoor, Inc., 250 West 57th Street, New York, together with

Mr, Nuessbaum and Mr. Yulish, visited Kaiser Center and presented to
Mr, Hallett a general outline of their existing steel-making facilities.

These gentlemen requested that we review the data they presented to us,
and upon completion of this review, determine what, if anything, could
be done to improve the efficiency of their present plant and make a
proposal to them covering Kaiser's participation in achieving such
improvement.

They further advised us that while the present mill has a potential
capacity of 100,000 ingot tons per year, they would like to consider
increasing the plant size to 250,000 ingot tons capacity per year,

and requested that our proposal contain information on how Kaiser would
go about developing this increased capacity and the cost of our services
for same,

At the present time the plant apparently is running at something less
than 50% capacity and their steel-making is derived from smelting pig
iron, domestic scrap and self-made scrap. The rolling mills produce
primarily merchant bars.,

The data presented to us has been assigned to our steel engineering

specialists and on or before December 1, 1960, we are scheduled to
make our report to Mr. Streifler and Mr. Yulish.

Ashdod Harbor Facilities

In view of the fact that Mr. Kimball was personally visiting Israel

for the purpose of reviewing the harbor site and discussing the details
of bidding on this facility, I held no discussions on this subject.
During our conversations on the ship repair and ship building project
it was mentioned to me that the Government of Israel considered the
development of the Ashdod Harbor facilities of prime importance since
the development of their potash and magnesium finds in the Dead Sea
area are of commercial export quality and quantity, and because the
Government has an intense desire to develop the Negev area. The Ashdod
Port is the only practical area where they can properly supply harbor
facilities for these two important development projects.
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Mr. Edgar F. Kaiser October 6;

Mzr., E. E. Trefethen, Jr. .
Leonard K. Schwartz

CoriEs TO Messrs. John L. Hallett L. H. Oppenheim
Chad F. Calhoun d. E, Buoyce
S. A. Girard M. B Eillius, Jr. AT
George D. Woods William S. Downing

SUBJECT

REFERRING TO

Subject: Dinner Meeting with Mr. L. Eshkol, Israel Minister of Finance
Los Angeles, October 4, 1960

1. Present at meeting

For Israel: Dr. S. Charles Lee, Chairman, Advisory Group
Government of Israel Investment Authority, Los Angeles Branch
(Dinner host)

Mr. L. Eshkol, Minister of Finance
Mr. A. Manor, Economic Minister to Washington
Mr. Z. Dinstein, Controller of Foreign Exchange
and Director of the Investment Authority in Israel
Mr. S. Horn, Director of the Investment Authority in New York
Mr. Baruch Hadar, Western Representative, Investment Authority

For Kaiser: Mr. Milton F. Fillius, Jr., Executive Vice President
National Steel and Shipbuilding Company
Mr. James E. Boyce, Vice President, Kaiser Engineers
International
Mr. Leonard K. Schwartz, Kaiser Industries Corporation

The cocktails, dinner, wine and company were very pleasant, but since the
Minister had to leave early to enplane for New York, Mr, Hadar, in a very
pleasant way, introduced the subject of our meeting, namely, promotion of a
shipbuilding company and plant in Israel while dinner was being served. He
stated that the question of Kaiser's interest, which he assumed was favorable,
was the subject to be discussed.

I explained the Kaiser position, namely, that we were quite experienced and
familiar with shipbuilding as a business, that our engineering company was quite
capable and experienced in the field of designing, engineering and constructing
shipyards and that our affiliate, the National Steel and Shipbuilding Company
in San Diego, was actively in the shipbuilding business under Kaiser management.
= Further, that within the scope of this experience and ability which was our
rm business, we were most anxious to serve the Government of Israel in any con-

:?‘ structive way that we could. I explained that there were instances in which the

= Kaiser companies had and were making investments in foreign developments

™




and that as a matter of fact we had heavy commitments in this regard at the
present time in India, Pakistan, Ghana and other countries. Under the circum-
stances, Mr. Edgar Kaiser had asked me to make clear that while from a business
standpoint our technical abilities were available to Israel, our other investment
commitments, to paraphrase Mr. Edgar Kaiser, "for this five minutes' made it
unfeasible for us to consider the Israel shipbuilding project from the point of

view of investment of our funds,

While the early part of my statement was well received and there were some items
of discussion and conversation thereon, as soon as I mentioned our negative posi-
tion with regard to investment, there was a rather awkward silence.

Mr. Eshkol said he interpreted my use of the term 'for this five minutes' as
meaning for the present with respect to their desire for sponsorship of such a
project as they had in mind. I confirmed that this was true, and reminded him
of our investment in the Kaiser-Frazer Company of Israel. There followed some
discussion of the extent of our investment and how it was going, and I mentioned
that no dividends had been paid since 1955 but that expansion was taking place
and that we considered the business sound.

In the discussion which followed, I felt that proper opportunity was presented for
me to bring up the subject which Edgar had suggested that I do in a direct and
frank manner, namely, the question of the fact that our investment and partici-
pation in Kaiser-Frazer of Israel had resulted in our being placed under certain
pressures from Arab countries.

Mr. Eshkol took this matter in stride and said he understood fully that we were
on the Arab black list. He also volunteered that if we were to invest in the ship-
building company, he knew this would further complicate such situation but
simply commented that 'you are already black so you only get a little blacker. "
I did not press this subject any further.

Mr. Fillius, Mr. Boyce and I then <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>