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Central Utah Project

■ September 28, 1942

MEMORANDUM TO: Mr* Charles F. Kimst, Project Director 
FROM; Irvin Hall, Chief, Project Reports

Included in the weakly reports of September 25, 1942, 
submitted by various Chiefs of Division Heads, there wore 
a number of soecific reoomnendati ns or statements of 
problems which were apparently directed to the Project 
Director. These have been abstracted and are listed as 
follows: . iJ8iS®8l(£
1. From the Senior Engineer as follows:

In order 'to c&ry on file field work necessary for 
surveys and construction, It is necessary that evacuees 
employees have access to the entire section in which the 
relocation center is situated* It is impractical and in 
my opinion unnecessary to require a non-evacuee employee 
to accompany evacuee employees while working in Section 
BO* Some arrangement should be made with the Military 
Authorities to allow evacuee employees of the Public 
Works Division to work anywhere in Section 20, without 
restrictions*
2* From the Chief of Employment and Housing as follows;

I have made a recomenaationTo Mr. Wortzger asking 
for a suggestion about dividing an apartment building into 
twelve units suitable for married couples* If we could 
have about 25 such buildings, this would relieve some of 
our problems of providing family privacy* The people have 
expressed themselves as being willing to take smaller space 
if*that will keep the family units alone,
3* Chief of Agricultural Division as follows;

“TTInT*it' cîl’ffîcïïïT“to''worlf’ao effective as I would 
like without a private office where 1 may carry on conversa
tions away from the confusIon of the large room* In plan
ning for the conduct of forming enterprises I would like to consider with the Director questions of basic philosophy* 
whether educational opportunities for Topas residents should 
be the primary objective of our agricultural enterprise or 
whether food production should be tho motive, Until the 
outside boundaries of the area is posted it will be necessary 
to employ additional Caucasian personnel to work with the 
Japepcac on the farm.





wjé racemo* aotobîty
Central Utah Project

October S, 19̂ 2?

HHIOPAKIJnte TOi Ur. Charles f. Ernst 
Frojeet director

JBOMi Irvin Hull
Chief, Project Reports Division

Included in the weekly reports of various divisions ver®
a number of recommendations which were directed to the Project
Director.
1. Fr-'ir the Senior Engineer nr follows?

It is impossible to properly organise the Public forks 
Division because of a division and duplication of authority. 
Instructions and plans issued by the Chief of Public Turks 
are often countermanded and nullified by conflicting orders 
from othef sources and by ill-inf©rated interference from 
other sources. The Public Works Division is working under 
serious handicaps of personnel, supplies and materials and 
there is an enthusiastic disposition to criticise but there 
is very litthe disoosition In some quarters to give calm 
and rational consideration to the problems *nd difficulties* 
and assistance in regard to securing personnel, supplies 
and materials.

2. Prom the Chief of the Agricultural Division?
It is recommended that steps be taken at once, to make 
adobe bricks for construction of poultry houses, hog 
houses, end residence for the Caucasian staff. There 
is abundance of suitable material close at hand and 
those who are interested in the agricultural enterprise 
will be willing and anxious to work as members of crews 
on the construction of these buildings. 'The priority 
mater ids required will be relatively minor in quality.

3. Prom the Chief of the Fire Protection Dlvl si on?
My recommendations ore that an outside opening be pro
vided adjacent to certain telephones within the city 
so these phones may be reached from the .-outside and 
that these be appropriately Harked for the proper use 
in sending emergency calls of any nature.



U. Fro® the Ootmini tv Welfare Division —  Mr. tome Bell1« offices 
Several request« have "been received from parent» who»« eon» 
are In the service. The Army policy In thi § regards was 
explained. It would seem advisable to provide aose other 
method whereby parent» of soldier» of Japan««® ancestry 
would have the privilege of seeing their eons.

There Is a definite need for •■'Sotary -Public within 
Topes. Since wo do not hove the service» of a Hotary 
Public, It has been necessary to arrange to take the 
residents to Belta for tM« service.

We believe the one of the most important items of 
service the Topas residents could be rendered yjnId he to 
obtain delivery of their household good which have been 
stored in Government warehouses, or in private' storage 
houses. The Bepariment has had numerous requests fro» 
residents regarding this natter.

With the coming General P:lection of Hovember 3rd, we 
would recommend that information regarding Absentee Tot
ing should be made available to the residents and encourage
ment given the» to follow through on their voting privileges. 
A form should be made aval table for the« to request their 
absentee ballots.

It may be well for the department heads having close 
■ interlocked functions tenseei occasionally to discuss 
procedures pertinent to our work in order to rvtdd con
fusion.



Central Utah Project

October 13, 1942

MEMORANDUM TO t Mr. Charles F. Ernst
Project Director

FROM i Irvin Hull
Chief, Project Reports Division

Included in the weekly reports of various divisions 
were a number of recommendations which were directed to 
the Project Director*

1. From the Division of Pubilo Safety as follows!
Our pass smltuatdon^G^ecdniing very acute, and It 
is recommended that the main gate guard building be 
constructed at once to house the Military Police and 
Public Safety Wardens.

2. From the Employment and Housing Division as follows! 
It will b T n c W l l a ^ ’w$^r^^l$lMeT*eWS^bFwdivlsed by 
the central Administrative Offices concerning dis
position of freight wbtih has come to Topaz addressed 
to non-residents and also to develop a method of for
warding freight when Topaz residents novo to other 
Relocation Centers.

3. From the Community Services Division no follows:The allocation or th'i.hul^^o®in‘ConnSin5 ty ActivityHalls Is causing us a great deal of trouble * In many cases our program is stymied with the taking over of several of our key buildings by other sections and divisions without our consideration and 
approval.
U&v t;c have an opinion as regards to the clause In 
the Administrative Instruction #34 -which states! «Only citizens arc eligible to hold office as a 
block representative.*



Is is possible to obtain §17*00 from the Project Fund for the establishment of a Hot ary Public office?
$4,00 to the Secretary of State* titah,§7,00 for the Hotary Seal,#&$$[ for Surety Bond purposes.

Prom the Chief Project Steward as follows*
Dr. BrnseyBaa prc^ooe'd' t&aW m  have different mmme in each kitchen for those infants up to four years 
old, Tills problem is one fro- the hospital and the 
dietician1 s otcuidpolhtf however, I have suggested to 
Dr, Eaasey that if he will appoint a dietician In each 
kitchen, X will give h r help so that ehe can closely 
auperviae infants1 food, The writer believes in feed* 
ing infants in each block in their respective kitchen*o 
rather than have three or four infants kitchen in- the project which would necessitate no there also eating 
in the infant1® kitchen and not in their own block kit* chon,
The writer w ishes to initiate a t th is  - time the discus* 
Bion for a workers* kitchen during noon, for example 
Ho, 10, for administrative help, warehouse mn, truck 
drivers, at al, together as a kitchen whioh would pro* 
vide hot beverage and light supper at midaigjit for 
wardens m &  f$$*mm$ aleo as a kitchen which would pro* 
psre isnobofi to  go cat when necessity a rte e e . This 
kitchen prosamably would open only at the lunch hour and 
after 9- Ä* Of course, it is a iac>ot cuestión whether 
to M m  & kitchen auch fit this, if to furnish a worlmble 
bus. system which m M A  take all workers to their re s
pective - dining halls, The fear also is the workers1 
kitchen become n dumping ground sore- or less, for all 
people to  ca t in  and I t  i s  an added owpenee fo r  as an 
bfttualitar, m  meh total food still noon to -the other various kitaheña,

Fron the cn^ef,M n in is  tu itiv o  Biv ls lo ri as fo llo w s $
I t  Is  2t04®EH^EtT‘,@ ^ * wSS/3!sI&,fffi|WSwwan<l. Section 
Beads become acquainted with tt ó  ins trugt lens con
tained :ln ifeinistr^tlve. Inatrudtie-n .fe1, 48, Subject, 
Project ProourcEieKt ibrooedaroa^ and; to particularly 
note paragraph I, h* 7,, 'which,,'rrédi ‘as” follows*

M aterials and riq Ho£ shd$fc|d hot be purchased 
in  excess o f a three men this advance supply, but 
i t  lo  e s s e n tia l th at purbhtocs be an ticip ated  to 
th is  extent in 'o rd er to  as&ipc r. craffictan t
operating supply,®

Division Chiefs and Section He 
their requirements for a perle 
ever it is possible to do so,

should anticipate 
If three montano tsfocn-



WAR RELOCATION AUTHORITY 
Central Utah Project

October 19* 19^2

MEMORANDUM TO: Mr. Charles F. Ernst,
Project director

FROM: Irvin Hull,
Chief, Project Reports Division

Included in the weekly reports of various division 
were a number of r°commendations which were directed to 
the Project Director,
1. From the Chief of the Agricultural Division:

The nature of farm work makes it desirable that 
provision be made for overtime work when the 
weather is suitable and arrangements need to be 
made so that overtime can be used to compensate 
for time lost because of inclement weather.
It has been suggested that a system of rewards 
be adopted for good work on certain crews. The 
leader of the landscape group has suggested that 
trees might be given to those members of that 
irrour who do especially good work. Some decision 
should be reached as to the desirability of such 
a system.

2. Fro-- the Chief of Internal Security:
It is recommende^' that "a central desk be estab
lished vhf.-re trie issuance of passes may be 
cleared." On account of most of the passes ori
ginating through the employment division, it is 
suggested that the employment division be respon
sible for this function. Or it may be that the 
Community Welfare Pivision share in the clearance 
of passes, due to the Visitor angle and the 
issuance of leaves.

3. From the Chief Proj ect Steward:
There is a sei-ur tor the Stewards Department for 
a position known as Senior Steward, which could 
be shifted around properly to a head Butcher in 
charge of approximately li§ butchers. Such a 
position would pay for itself many times over in 
correct supervision in meat cutting, and a man 
will be interviewed for the position this week.



From the Chief of the Administrative Division:
As yet, we have noi received from f>r. Carlisle 
a list of the require- text books; as soon as 
this list Is received, it will be processed im
mediately.
In vi»w of the fact thatTule Lake Project was 
unable to furnish us our school desks up to the 
present time, the Public Works Division origi
nated a requisition for lumber to build the 
required desks here at the project. Lumber has 
been purchased but so far, we have not been able 
to obtain masonite. Mr. Hunter is endeavoring 
to fret a supply in Salt Lake City. We will know 
the results of his efforts when he returns today.
It is suggested that we take some steps to ade
quately protect the large stocks of materials, 
supplies and equipment which are now stored In 
our warehouses.
Even though Mr. Gilbert tries to be in as many 
places as possible Mat one time”, It la impossibl 
for him to keep his eye on every warehouse and be 
certain that we are obtaining receipts for every 
Item of issuance from the warehouse.
So far as I know, we have not had any pilfering 
of our warehouses. However, we should take the 
necessary precautions to insure proper protection 
of government property.
As a step towards providing adequate protection,
I would suggest th«t eseh warehouse employee be 
furnished an arm b»nd marked rtwarehouse” and that 
the warehouse are« be fenced and a checker sta
tioned at the main gate to permit entry of autho
rized employees.



/ WAR R F D O C A T I O S  A U T H O R I T Y  
C e n t r a l  U t a h  P r o j e c t

October 2b, l?b2
lilS fO P M D U M  TO? C h a r l e s  F .  F r a s t ,  P r o j e c t  D i r e c t o r

FROM ? Irvin Hull, Chief, Project Reports DirIs!on
S U B J O T : 1ecommentat ions

Included in the weekly reports of various divisions were a number of 
recoarendations which were directed to the Project Director.
1. From the Superintendent of Bfiueation as follows?

Among our critical current problems, the most important is that of getting 
an adequate teaching staff. The rerocess of getting clearance on a teacher 
through Civil Service and the IRA appears to involve too nany unnecessary 
delays. In fact, we are in grave danger of losing the services of highly 
competent teaching personnel because of these delays.
A second critical problem is thatof adequate school housing. Improvised 
barracks will do temporarily if they can be winterised and heated.
If possible, some«taps should be taken to get 2h-hour service on the 
clearance of teachers fro® each office through which their application 
papers pass.

2. From the Chief of the Agricultural Division as follows?
It is suggested that a motor taxi service be instituted at once so that 
one be two cars may serve a large number of people. This will free more 
cars for usein work which requires transportation of men and materials 
out on the farm.
It is recommended that as soon as possible plans be made to provide lunches 
for field crews and that special food be prepared for this purpose. Men 
working in the fields require more food than people working in less activs 
occupations.
The most serious problem which makeslt difficult to get adequate help for 
field vjrk is the urgent need for winterising houses. The second factor 
of importance is the unsatisfactory arrangements for lunches* Definite 
arrangement need to be maáe whereby workers can get their lunch before 
those who are not working, if we are to abláe by the regulations in re
gard to hours of work. At the present time, it is impossible for many 
of the men to get their lunches and get back to work before 1?15 R.M.

3. From the Chief ofInternal Security?It is recommended that scrap lumber be allocated to the residents as soon 
as possible. Impatience on the part of the residente to secure scrap



Page 2./  *
lumber is causing a problem which will he alleginted when the lusher le 
finally given to them.

U. Prom the Chief of the Administrative Division?
It has been noted that some of the Adainlstratiwe personnel, #ien entering 
the dining hall have failed to Identify themselves to the cashier, then 
several Individuals enter the dining hall at one time, it is somewhat 
confusing to the cashier when they proceed directly to the dining tables 
without giving their names. We have recently placed a new Japanese 
employee in the dining'hall and until he become# acquainted with all Ad
ministrative personnel, it will be very helpful if the personnel will 
Identify themselves at the time of entering the dining hall.

Irvin Hull,
Chief, Project Deports Division



ViliLh RELOCATION AUTHORITY 
C M T R aL UE&R PROJECT

October 30, 1942

MEMORANDUM 10s Mr. Charles F. Ernst, Project Director 

TROM: Irvin Hull, Chief, Project Reports Division

SUBJECT':; Recommendations

Included in the weekly reports of various divisions were a 
number of recommendations which were directed tothe Project Direc
tor .
1. From Acting Chief, Public Works Division as follows:

It is suggested that the hours of work and meals be changed 
so that our crews can report to work at 8:30, have lunch 
between 12:30 and 1:30 and dinner between 5:30 and 6:30.
On cold mornings it is difficult to get the crews out before 
8:30 or 9:00, and this would help us to accomplish more work.

2. From the Chief* Division of Public Safety as follows:
It is recommended that wood siding similar to that used on 
the Administration buildings, be placed on the main gate 
guard house to improve the appearance. It is also recom
mended; that suitable signs be placed on the north and south 
sides of the guard house to stop traffic and advise that no 
contraband allowed and that pass must be obtained before adQ 
mittance.

3. From the Chief. Administrative Division as follows:
It is recommended that the subject of preparation of re
quisitions be discussed briefly at the next cabinet meeting.
I have personally made a review' of requisitions which have 
been prepared by the various divisions and noted that the 
majority of them fail to show the following information:

1. Justification for purchase.
2. Cost account number.
3. Complete description of items required.

It is suggested that section heads and division chiefs 
review office letters:

7. Schedule of A-Ctivity Cost Accounts.
8. Requisitioning Procedure.

4. From Community Activities Section qs follows:
Would appreciate all information on the question of furloughs, 
working passes, and visitor1s passes.
Will the initial clause covering the purchase of recreation 
materials be more or less clarified and brought to the attention 
of our division#



IrvinHull, Chief,
Project Reports Division



M M  KS.OCATIQN AUTHORITY 
CENTRAL UTAH PROJECT
November 7, 1942

MMORAEDTM TO: Charles F* Ernst, Project Director
FROM; Irvin Hull, Chief, Project Reports Division
SUBJECT: Ree cumendat ions

Included in the weekly narrative reports from the various divisions
were a number of reoommendations which were directed to theProject
Director:
1* From Acting Chief of Internal Security Divisehon as follows:

The lumber situsTTonfor evacúe es is still very acute, and 
we recommend that orders be Issued to the block managers in
forming them as to what is being done and what can be expected 
to be done as regards to the lumber situation*
It Is hoped that the Community Council can furnish the 

Public Safety Division with a very definite set of laws gpvern- 
ing this camp* This Division would then be able to function 
In a more proper and efficient manner*
This Division is confronted with considerable work which 

could bo handled in a more efficient manner if an Assistant 
Chief of Internal Security could be obtained*

2. Froa Acting Chief of Public Works Division as follows:
It Is tecomingmore difficult day by .day to organise and get 

crews to work in the fields because of lack of adequate pro
tective transportation to carry the men to and from the jobs*
H  need canvas covers on trucks hauling men back and forth 
from jobs to protect tnea rxom the cola«
There is a aeclaed need for some type of stimulus to create 

interest among the evacuees in the work ana jobs which we 
nave to ao* this has been noticeably experienced in the con
struction of the coal loading dock which is a vital item in 
handling coal shipments*

3. Froa the superintendent of Consumer Enterprises as follows:
Space*

4. From the Chief of Community Services Division as follows:
Communities AcTivitiee Sect! on— lie are still without equip

ment, and the lack of facilities are keenly felt by this de
partment*
Education Section— Such facilities as shop tools and science
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Reo gamendatlone

equipment are as yet lacking« The la ok o f an adequate staff 
of appointive school teachers remains our greatest problem»
The delay in getting final appointments from the Regional 
Office of the W»R«A« together with the delay in getting salary 
checks for teachers threatens to demoralize the attitude of 
our teaching staff» Teachers on relatively low salaries usually 
have financial commitments which become embarrassing if the 
salaries are not received when they are due«
Community Welfare Section— Lack of folders for our case records 

and typewriters are still our major need« The delay in receiving 
replies to our Special Transfer and Indefinite Leave requests 
has been a source of increased Inquiries from the Residents« 
Community Government— headquarters are still in urgent ns ed of 

desk and filing cabinet;|i also a stove Is needed for the 
Community Council Chambers« p?|9HH
The great difference in wage scale and conditions between 
private employment and center employment seems to be quite a 
source of disturbance and restlessness among the residents«
The Community Welfare section is informed Indirectly, however, 
that some plan is being formulated by the Community Government 
Council to balance this gap and as soon as such policy is 
completed the Section feels it should be announced to the 
residents for their information and clarification.
The most immediate o onearn of the Education Section for the 
future is to get the schools operating normally on a six-hour 
class day in rooms that are winterized and adequately heated 
with each group of children under a competent teacher»

5« From the Chief of Agricultural Division:as ibllows:
A change is needed in tHe Hours of work and the meal hours 

at the dining halls so that longer days can be put In the fields* 
It is recommended that immediate steps be taken to provide suffi
cient anti-freeze so that delays In getting trucks started In 
the morning will be avoided*

0« From the Chief of Administrative Division as follows:
Preparation or ftequisitions— Kequisitions are still being 

sent to the Procurement Section without being properly prepared. 
Attached is a "Return Slip** form which will be used to route the 
Incorrect requisitions back to the originator*
| Administrative Instructions— It is suggested that the Re$. onal 
Office determine the Manual of Procedure for Cost Accounting on 
a permanent basis as the task of complying with our present 
tentative instructions becomes more difficult each day*



3.

7. >Yoa the Chief of Tramrr»ort»tloa aad Supplies at follow*:
It appear* that will be «ble to ©btela a sufficient supply !#;?>coal) 

©mly from truck alae*; that 1«, aim«* located remote froa the raliriad.
We were able to locate three of these alae* 1* the wleialty of Castledale 
from which we could, with «4equate trea*©©*t*Hoa, ©bt»la from 150-290 
toa* of cowl per dry.
le hawe mow coatacted a author of trucker* «ad «re offerlay $7-00 per 

toa freight froa the atae* to the project #ad undoubtedly we will he 
able to attract toae of then with this presluw offer.
I understand that order* hero beta placed for a few car# of coal from 

the lawyer atae# to be «hipped iat© Bel to oa the railroad, la fact, *« 
bare notice* that three car* hew# beea «hipped. All froa Castleyete.
Dae car «hipped oa the 28th end two care oa the 29th bat a# yet the ayeat 
at Delta 1* uaeble to obtain any information concerning these thlpaeats.
It sight be adwisable for other coatact* with the** alar* b* made fa «a 
effort to expedite shipment froa the#* staee by rail.
If we would here a*de thi* preaiua offer of $f.0Q per toa for truck haul 

froa the Caatledele aiae* to the project to rum continuously uatll Becea~ 
ber 1 5 * 1 feel certeia that **e would here attracted * aumber of additional 
trucker*. The short term of 10 or 12 day* 1* aot ettrectiwe to truck* 
other»! «« oa peraaaeat euployuent *<td I bell ewe *a effort should be mode 
to reaew thi* offer ower for *.a additional JO day*. There 1# mo question 
of the seriouffaee* of thi* situation end I doubt hVay eritieiwi would be 
aade of say actios which would obtain result* la am emergency of thi# sort.
la addition to th* coal supply, It 1» *ec#**ary to sake deflmit* arrange-. 

aeat* for supply of kindling, aad I plea to aake a trip ower the area 
aorth of the project with aea who ere familiar with the layout who clala 
that a plentiful supply 1* »wall able within easy haul lay distance of the 
projact.



WAR ¿¿ELOCATIOK AUTHORITY 
Central Utah Project

November 13, 1942

MEMORANDUM TO!

SUBJECT*

Mr. Charles F. Ernst» project Director 
Irvin Hull, Chief, Project Report® Division 
Recommendatione

Included in the weekly reports of various divisions were 
a number of recommendations which were directed to the project 
Director.
1. From the Senior Engineer as follows;

Considerable damage in the past has been experienced 
by oars operating within the blocks and through the 
dwelling areas of Topaz City. Human life as well as 
property damage is endangered by this practice which 

ill should be discontinued*

2. From the Acting Chief of Internal Security as follows*
As stated in our Narrative Report dated November 6, 
the lumber situation was very acute. The situation 
at the present time remains the same. The suggestion 
has been made that Mr. Hughes work with the block 
managers In the matter of the return of stolen lumber 
and equipment. This is a tactful move and would tend 
to create a better feeling with the evacuee residents 
than searches to be made by the Internal Security 
Division.

3. From the Community Welfare Sootion as followss
Vife are still awaiting definite clarification regard
ing the non—admittance of alien Japanese into the Center 
Visitor’s passes are constantly being requested by 
them, and in view of the stipulated misinterpretation 
as per Mr* Fryer’s 1after of October 31, it is dis
couraging to the workers to have to refuse these 
requests.



As stated many times in the past weeks, the residents 
are greatly disturbed that the special transfer and 
indefinite leave requests have not yet been answered* 
We feel it will be extremely helpful to receive at 
least a reply as to the receipt of the request*
The matter of the storage in government warehouses 
being shipped to the Center is tbc source of much 
anxiety aHong the residents. Inasmuch as it was wholly 
unexpected* We feel an explanantion and a clarifies- 
ition on the matter should be announced as soon as 
pssible to the residents*
The wage differentation, labor situation, and proposed 
trust fund are the subjects of much concern and dis
cussion to the residents. Further information as 
to satisfactory adjustment of the problems is being 
anxiously awaited •

|| fedm the Agricultural Division as follpwas
Conference is recommended between the agricultural^ 
education and public health staffs in order that the 
child labor ieeue may be settled* More adequate trans* 
portation is needed for field workers. Assignment 
of regular trucks and authorizing^ truck drivers te 
work longer hours would make possible, longer working 
days in the field for workers.

5*

6,

From the Chief* Administrative Division as follows*«
It is suggested that early action be taken to place 
two additional stoves in Administrative building No* 1*

From the Supply & Transportation Division as follow.?!
Conditions seem to have improved in the Mess Managing 
Section, and it is my understanding that Mr. Hutson 
is planning to increase the employment of womenin the 

i mess kitchens which should release some of the men for 
other project work*

7* From the Chief. Project Steward as follow^
■mere has been an Inquiry ee to the p o s s ib ility  of 

fthe steward’s department feeding those 
hleb school pupils in |S end #41, and adjaoent to the t i l  school, #31 and #33. ^ince » e r e  are approxtoatdy 
2,000 students, 1 do not see »e/posslbility Of taking 
So many individuals cut of each dining hall and feed
ing 2,000 persons in four dining halls, » i ° h  in the 
oase of #31 and #33 would orowd cut tne block real-

| | H M p  dents*
It wouldentail almost a physical impossibility to



figure out quantities of foodstuffs involved and to 
route the foodstuffs properly to students during the 
sohool week, hut back to regular dining halls during 
holidays, Saturdays and Sundays. Handling the food 
in such a manner and opening extra dining halls really 
would mean extra consumption of food, which I do not 
think fits in with Mr. Fryer’s letter of November 10, 
which demands that not only the Steward’s department 
but the entire administrative staff will have to use 
every surveillance possible to see that all rationed 
foods are not over-requisitioned# This means we should 
keep out kitchens simplified as to the regular number 
of patrons fed daily, eliminating different people 
eating all over the project#
1 do sincerely hope that the Hospital kitchen when it 
opens, will only attempt for the first 10 days or
2 'weeks to feed only its patients and not feed the
entire hospital staff# It is going to dost our availa
ble foodstuffs to be reduced measurably, should the 
hospital feed 4p0 or 500 people per day over a pro
jected period of fivei Every attempt will be
made to work along with the hospital, however, so
that service and subsistence shall be given#



war wwookTim rnmmmm 
o s t r a l Utah frojict
November 20, 1042

Charlea F* Ernst,
Project Director
Irwin toll,
Chief, Project Reports Division 
Recommendations

Included In the Weekly narrative Report of Hoveaber 20 were 
a number of reocsaniendatlons which were addressed to the 
Project Director.
From the Senior Enislneer, as follows:
It Is quite apparent now that we will have to proceed using 

Japanese labor to construct schools and administrative dwell
ings, agriculture-engineer building, etc. The labor shortage 
and the lack of experienced and trained carpenters among the 
Japanese presents a problem coupled with the responsibility 
of completing these buildings In four months with Japanese 
labor at 3X6 'and §19 a month.. If some program could be ini
tiated which would stimulate interest and create the feeling 
of responsibility among the Japanese, this construction could 
be completed as scheduled. It Is my understanding that some 
plans have been worked, out or are In preparation to improve 
our labor situation and we suggest that tills rosponslbility 
be considered in the formulation of a labor xirograo.
Fresa the Chief of Fire Protection, as follows:
1b regard to the unfinished chimneys in Blocks 41 and 42 and 

in all other locations within the Project where chimneys have 
not been completed, I urge that immediate steps be initiated 
looking tp*>"■■■;¥,,the preempt correction of the situation creating 
definite fire hazards.
With respect to the cracked chimney situation, I also urge 

immediate steps be initiated to,first, make temporary repairs 
on all of the cracked chimneys so that sparks arid burning soot 
may not escape and set the buildings on fir , and second, so 
that these broken pieces m y  b© anchored beyond the possibility 
of falling and doing serious injury to the building occupants.
In regard to correction of the soot situation, it Is impera

tive for the fire safety of the Project that the soot be re
moved from th© chimneys periodically. This is desirable not 
only from the safety standpoint, but from the economy of fuel

MEHORAHXHItl TO:
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consumption as well. Sweeping the soot from the chimneys is 
a Job that requires special equipment and experience and as 
ouch would necessitate the use of regular crews of workers for 
that purpose. X urge that immediate step® be taken to initiate 
such a program.
Several stoves have been installed in the warehouse area 

under emergency Justified to prevent the freezing of food
stuffs. The method of installation is contrary to standard 
method® employed with the due regard for fire hazards. These 
conditions should be corrected at once.
Facilities for transmission of fire alarms remain in the 

most primitive state. Information on when telephones may bo 
available for this purpose has not been received.
From the Acting Chief of Internal Security» as follows:
It would be very helpful to this Division if the block mana

gers would begin Ijmedlatcly to recover the stolen lumber and 
equipment.
This Division is handicapped by the lack of rules and regula

tions and. as a consequence, is unable to Emotion satisfactorily 
a® a Public Safety unit. We are in hopes that the city council 
will soon have their charter ready In order that the Internal 
Security Division can have very definite rules to follow and 
laws to enforce.
From the Superintendent of Consumer j&terprlses» m  follow® 5
It is urgent that building space be allocated isnedlately and 

that winterising be done so that we can serve the need® of the 
community. At present, no space is available for clothing, 
mail order department, shoe repair, laundry, radio repair, and 
photo service.
This can, in part, be ien©&ied by re-adjustments of some of 

e w  warehouse space but we are held tip because our warehouse 
#119 is still filled with beds and mattresses. Since clothing 
is arriving daily, it Is urgent that apace allocated to us be 
released Isnedlately.
From the Head of the Comuni ty Government Section, as follows:
Office desks which had been approved and Justified by the 

Assistant Project Director approximately three weeks ago, have 
not hem received as yet. Otfier supplies, such as, desk tray3, 
staplers, and man 11a folders are urgently needed.
From the Head of the gdtieation Section, as follows:
There continues to bo critical difficulties which prevent our 

getting an adequate supply of shop tools. Thouf̂ i stoves have
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would indicate that some

rj» CMJb\i classrooms, on cold or windy 
,e to keep a room warn. This 
ouXd be taken to rush to

completion the winterization that has now begun*
From tii© Head of the Poamtifty Activities GeotIon, as follows:

¡ectlon la in Immediate need of type¡■¡■if tWMMttm izotb to carry on 
the Increasing amount of work* Office supplies are at present 
adequatei but there is a definite need for office equipment! 
and athletic equipment*
The Immediate problem of this section Is the raising of 

necessary funds to carry out Its program* Various possible 
sources of income have been Investigated, but without favorable 
results to date* The Community Enterprises Section haw been 
contacted for aid on this acute problem, but no help seems to 
be forthcoming.
Proa the Head oi sprounity Welfare Section* as follows:
We are still beating the old refrain of our need for Manila 

folders and index cards* Although we received a few last week, 
literally hundreds more are still necessary*
Clearance as to definite channels of responsibility relating 

to permits, passes, etc*, is vitally necessary In order that 
present1 confusion be eliminated and orderly processes be estab
lished.
It Is our Housing Departments opinion that the most pressing 

problem as far as that division Is concerned Is the matter of 
partitions* Materials should be supplied to couples residing 
with In-laws and others who are willing to put up their parti- 
tlciae • This would decrease Hie demand for other quarters and 
permit people to live more harmoniously together under crowded 
conditions* In effect, this would divide the larger depart
ments into two rooms in which two related families would be 
placed, and they would Just share a Joint living roan.
Bequests have been received from residents that they would 

like gravel spread in many areas,especially around their hone, 
dining hall, washroom, etc., to prevent accidents and falls due 
to muddy surfaces.
From the Ohiof of the Agricultural Division, as follows s
Better food needed for field workers* It would appear army

¿tad for field workers* More ade— 
for administrative staff find workers, 
‘©red for use of privately owned ears 
$e arrangement should be made by 

te WPS for priorities necessary to immediately

field. rations wotild be Just!
(lunte tran sports iblon neededSugg©at authorialitlon be off
on a contractual basis * S#::]
spedni appeal ti! the WPB f c
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obtain hand tools, Accurate cost accounting appears impossible 
with present system of requisitioning.
Also, difficulties have been encountered in getting seed. It 

is difficult to get crews out to work so that livestock can be 
properly oared for. Drying of adobe bricks la becoming diffi
cult. Bad roads need lEprovo&ent,
From the Chief of transportation and Supply Division, as follows
We have a sufficient personnel for needs at the present tine 

with the exception of laborers to handle the incoming coal.
We are experimenting in the handling of coal at the railroad 
and say be able to solve this labor problem without calling on 
block managers for volunteers.
Items of supplies which wo have been tumble to obtain up to 

the present time ares tiro chains, anti-freeze, and, of course, 
tires. If our information is correct, the tire and part situa
tion will be handled without auoh -delay through the Fort Douglas 
transportation service.
I would like to suggest that an additional office space be 

allotted to tills division Immediately outside the office now 
occupied by igyseXf and Mr. Watson, fills space should be for 
the occupation of one desk for office clerk and possibly two 
stenographers ♦ Furniture to accommodate these clerics is 
available with the exception of filing case and one typewriter.

Submitted by:

Irvin Hull,
Chief, Pro ject Reporte Division



WAR imJOGjtflQM AUTHORITY 
Central Utah Project

November 28* 1942

MEMORANDUM TOi Mr. Charles F. Ernst
Project Director

FRCMi Frank C, Twohey
Acting Chief* Project Reports Division

SUBJECT I Recommendations
I eluded in the weekly narrative reports front, the various divi
sions were a number of recommendations which were directed to 
the Project Director!
1. From the Senior Bniditoer as follows!

W©. are o^oWWcIng 'definite lack in small handtools 
mxoil as carpenter* s tools# p umber* s tools* ©to* and 
lack of equipment for the cabinet shop. These Items 
.are materially retarding progress of the work. Many 
evacuees have their own handtools and are willing to 
use them providing they receive a fair and just com- 

" ponsatlon for depreciation as their tools cannot be replaced* Should such an arrangement be possible 
whereby a small compensation for depreciation of hand*» 
tools could be worked out, It would expedite our con
struction program*
The forms* PB-200 and PD-400 have been completed and 
forwarded to the Regional Office for the period, Janu
ary 1 to March 31* This should assure us of sufficient materials to maintain our construction and opera
tions sections*
livery effort is being made to secure from the army 
engineers and the contractors such materials as will 
bo necessary for the maintenance and operation of our 
camp. It is felt that because these various materials 
are on the project* what we can secure from those 
Sources would do a saving to the Oovcrnmeit in that 
no freight would have to be paid on shipment here*
The resident population should be instructed to walk dong the roads facing approaching traffic* or on th© 
left side of the streets. Considerable danger has



arisen because residents walk along the roads i 
no respect to traffic*
It has recently oono to our attention th?
carpenters and other shilled ib nell as laborers
in this city* are not turning out for work to help In their construction and maintenance operati ns* Ir jfi 
could stipulate these non^omployed residente inti Ing suitable ©E$3loyiaeiit, it would materially fièli
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6. Fron the Chief , Transportation and Supply Division« as 

■ foixo^n I
I Due to bad roads and» in some eases» poor driving and 
carelesanesSjhour passenger equipment is rapldjJTdeteri
orating* We hope to take this equipment into the pool 
and thereby maintain elose supervision of tlif use of 
these passenger oars, X have requested I ir-, Pure©IX, tho 

iĵ piohop foremen, to check these passenger ears, and tAiere re 
pairs are necessary* to request that the oars be tied up 
until repairs can be made.
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Ë1 1Head f thi5 ÖOmimmi tv  W elfare Section * sa follínffiH
an official photographer in this Canter 

ttàs" been voiced repeatedly by residents who wish to 
eliminate such tripe to Delta for this parpóse.

. îleucing sttggoetd that all telegrams and corrocpoudence
should he forwarded to the 

Housing lection. 1s * J; In order to facilitate
housing assignments before their arrival# Also, a 
chock as to workers returning either f rom owtsA&e etrw 
ploynent or leaves is greatly desired by the Housing 
Plosion in order to keep their files up to date and 
complete. It is requested that writers be aUked to 

|â relinquish their furlough papers to either the Place«* 
ment office or to Housing upon their return to the

I Project.
Many of the residents have requested that some efforts 
be made to establish a telegraph office in this Center 
for expeditious .purposes.9

^rom the llead of the QmmmityiAotivities Section, as follows?
* some member of the CAS should be issued a WBA license to 
operate an auto to bo used for oarrier service after 
normal wonting hours» jp
Wo have been given V $. â i to use Dining Hall #1 
for larger gathering indoor activities» We have also hoard
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o***** wUL1 ¿0 g$¡¡î  A fciIfw disao’1 t e i s 00 i  in  &ÄÄJgTOjJf- Ci-ÊÊ!? «gluteiHPMüÿ '0W© Jftlooli; t hat perhip ■ V’ i» m SIbtttaent%' appointir o  ota I f a■ f»*î 1# o i l ore t he minds

o f » «1ìsld cn ts (tn

the:;iHÍ \%ÊÊÊr ' iâtein la tr a 4b'É5TO Dir;1n iaH» f o i l otmi
îî H »,©ri1 ‘% Ä a d e fin ito  neoa f Ä «Mis àÖf f i 00 #spp%MM0 f or tho
p® lit’hol o f the n i ¡̂ 4»1 ro p 5.'7 4 mI on . 3MITh0 0onstni'O-.
t i on f  a donnootim^ 1Olin a in g b ote0 0$%H cainift#fTO#ltlo n
bu1 1 < 5 IIm i tino ÿ i anâ ÄÄf u l â corti In i 7 :p||̂ :4 *VO tt%@ T̂rOi*«
S©lit hot•tag# o f spa©PI

ï t i l roooiiiion&oje *»w b# é|é PI by the MbU
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X. Vtom fee Dt^lsiam
Problem of how to secure the noces sep? typists and machine 

to i o-Oo- the :i%%¡u:irói o.l% #ôpiè« of Fim völIXil fer I w ô  oicnraîie 
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2 9 Fron tas flenior jänrünoey»
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aot;ic;i ae laborers for t ho oe n a truct i  o n of e l ài ni s t let tv i  É ^ lllip íi)
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the projoot#
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porches# lives took and need far® r: tla * » t locally . *
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December 18, 1942

iftMQRAHUDM TO; Mr. Charles t* Ernst, Project Director
jftUMt Walter Bonierich, Chief, Cooniunity Enterprises
SUBJECT; Weekly Narrative Report Vo» 14
1, NUMBER OF PaRSUHREL 2MP1K)XED

a* remanent - 2 
h» Temporary - none
c» I Residents - 89 Id» Adequacy of Personnel - adequate to cover present needs

2» PROGRESS OF CURKiNT WORK.
Work is continuing on the Shoe Repair Shop in Wareh« 

the shop will he opened sene tine :||irt week»
fe are ready to open an administrative store 

are vacated*
3# A OF SUFPlXiS ARD M«Tiiu:ilAl*3 «

4. CURnEKT PROBLEMS * Vo comments»
5« RECUMMkllDATlOiiS OR GENERAL SUG0E5TI
6. c o m e t s  on conjoitiohs m

The sales from Decern 
(This includes the Sears,

onaaents.

TREY AFFECT OUR DEPARTMENT;

cember 
(ber 13 
er 14 
jer 15 
er 16 

iber 17

ir 17, inclusive, were as follows;
«Tìd Montgomery Ward & Company orders)

I  1,978.96 
1,624,15 

473.04 .
1,609.96 
1,792.68 
1,804.61 
1,789.87

Total $11,075.25
7. A FORECAST OM PROJECTED ACTIVITIES « Vo comments,

.■ ■ . ;■' V . ■ ?’*<, *̂ 4%^ WALTE&HOP^E
Chief, Community Enterprises Division



December lb, 1942
)CdiÜR/üSJJUi& TO; Mr. Charles ’l> JSmst, Projeot Director 
SftCttt Valter Eondexioh, Chief, Community Enterprises
SUbĴ CTi weekly narrative Report Ho, 14
1,:ÉMÜMB£E Of ?j£860SKi&

a, ̂ Permanent «»..2 C® jjl| b* Temporary - none 
c* Residents - 69
d. Adequacy of Pereczmel * adequate to oover present needs

2« ,PK0Ciriiii3i CiP QÖiättŷ iohä
Work is cantirmin# on the Shoe Repair Shop in Varehou || #119 

the shop will be opened some time next week, • • ?»C
We are ready to open an adainistrative store as 

are vacated*
5« ADDACI OF SBFidJU'ò AKÔ M&Tì*ììIaI3 
4, I CüjLiaüüi B*uhLtâfc> «- Jo consents,

'6* QüèidâkMïÜ OK CQ8Ì&SIQÌI3 AHfil ***"■

7; The sales from 
(iMs includes the Sears,

e premises

omments*
MkX A#FjÈCT OCR

17, inclusive« were as follows) 
and Montgomery $aid & Company orders)

1.978.96 
1,624,1$
475.04

1.609.96 
1,792.68 
1,804,61 
1,789.87 IS

Total 111,075.2$
7». à FGRiXJkSï-OF FiiÜJäCTüÖ ACTIVITIES, - Ho comments*

WALTER H0NDER1CH !
" Welter Hoodericèi:*
Chief, Community Enterprises Division
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WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT
December 24, 1942

MEMORANDUM TO: Charles F, Ernst
Project Director

FROM:

SUBJECTS

Frank S. Twohey,
Acting Chief, Project Reports Dlvlnlon 
Reoommenclat Ions

Included In the Weekly Narrative Reports of December 23, 1942, sub
mitted by the various division chiefs and section heads, were a number 
of specific reeommend&t ions or statements of problems which were ap
parently directed to the attention of the Project Director. These 
have been abstracted and listed below.
1. From the Division Fire Protection:

The disposal of hot ashes is a fire hasard (there have been two 
fires already). Ashes should bo cooled before being placed on 
the ground. More education is necessary to let the people know 
of the potential danger of spreading hot ashes.

2. From the Division of Public Works:
Irrigation construction neglected due to inadequate labor supplyj 
request that a minimum number of men be borrowed, if possible, 
from the Maintenance and Operations Group to get more work done 
before free sing weather sets in.

3. From the Agricultural Divisions
Laborers and research men needed for Truck drop Section.

4. From the Office of the Project Attorney:
For full operation, there is still a need for desk® for the steno
graphers and for other members of the staff. Discussion of con
fidential matters still difficult due to laok of consultation roost.

5. From the Administrative Divisions
In need of the small size typist desk®; will gladly exchange any 
of the large tables or desk® now on hand for the small desks.
Division chiefs and section heads should make periodic check® at 
the warehouse as to the stocks of materials and supplies so that



Reooraman&ations 
Deo. 24, 1942

Page 2,

In advance for the orderly processing of requisitions by the 
Procurement Section.

6. From the Division of Project Reports:
Adequate quarters to house both the Historical Section and TOPAZ 
TIMES staff; partitioning for Historical Section, Editorial 
staff, mimeographing-oirculation, and supply-files.

7. From the Section of Community Welfare:
Residents desire services of an official photographer; If resi
dents were allowed to have their pictures taken before the year 
has elapsed It would make them very happy.
Possibility of arrangements to be made for students to travel to 
the University of Utah by January 4 (opening date of registration) 
Inasmuch as all travel of students from the Center has been pro
hibited before January 10«

8. From the Education Section:
Adult Education— The Art School would like to open a branch in 
part of Recreation Hall No. 37.

Musical School— Inadequate number of pianos to accommodate the 
students for practice. Inadequate lighting around the school. 

Sewing School— Teaching difficult because of lack of mirrors,
Irons, and sewing machine attachments.

Knitting School— Lack of separate classrooms result in interrup
tions from the Sewing School people.

9. From the Community Activities Section (CAS):
Source of Immediate funds to oope with Amergenolea.
Possibility of opening a branch library; necessary to secure an 
additional hall.

Early organisation of a Kibei group.
Clarification of policy concerning Japanese-speaking entertainment. 
If the CAS Is to be given authority to supervise all Japanese 
programs, notice of such ruling should be mad© to all parties 

9concerned, . .Would like definite clarification on policy governing hiking and 
plonio trips out of the City. With definite supervision, 
governed by CAS rules and regulations, believe such trips to 
be of benefit to the community at large.

Increase in Indoor activities due to seasonal conditions— laok of 
building facilities a serious handicap in programming exten
sive plans— hoped that some consideration will be given on this 

;§;SSi8 situation.



Recommendations * Rage 3,Deo. 24, 1942

10. From the Chief Project Steward, ae follows:
*1 have conferred with Mrs. Kringlen, R.lf, regarding the open
ing of the hospital kitchen to feed hospital personnel a® well 
as diets. It would seem expedient to the writer to eliminate 
the 314 baby diets of age 1 to 3 in the central hospital kitchen 
and put the responsibility of feeding these infant® directly on 
the chef of the various dining hall®. ffeig would assure enough 
room and working equipment in the hospital kitchen to adequately 
take care of hospital patients, the few special diets for adults 
and the operating personnel until a time that the hospital staff 
definitely wishes to operate the hospital kitchen under a dieti
cian. It is Inopportune this Christmas season to put In an 
ordinary working crew with chef to feed hospital personnel which 
will conflict with the diet kitchen.11

Frank 3. Twohey,
Acting Chief, Project Reports Division

(FST:o
12/24/42)
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Inolufioú in the Wd$j| *äy Report! of January 7
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nrtinecri
Still in need of resident labor
® Pira t Inf’*” of labor fron oha organisation to another

ii.t «J of the Arcrloulturai Divisionss*m
Ilo; uton needed in F and Trucie drops Sections*
aiaployment of school papila not possible because doctors 
aré not examining applicants »

, more durable type of identification for workers tho oust 
travel to the project daily, e,g*, á badge*

***** instruction be given all ,r* *0 at the gates
IM fillM r  iii %äöf̂ arding vorlom typ■Q0 0f pjasees to 1b# issue*
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From the Chief of the Fire Protection lifeloteat

E* HeguXatlons necessary to properly deal with the owsrormdfjig 
of recreation halls ~  mssard from standpoint of fire  or 
pfsnli*'

From the Chief Medloal Ctffieer* Topaz Ho op Itali

cB^rterc*
b. When additional space la prowl 

a certain portion of another 
c* Effort bo madt to increase the mir

wC^M» m #

1 staff where imod'# #|al prêt
that increased 0 ort

ng the teasa* ÄJI 0̂00

i* it  is oroposod •ì§̂:• ■ vgpo tei «
nrd for cases ■JMp. « OCBTNQf̂ îlc

&*1<1 flA

From the Hoad of the Education leo ti

High, ochocl «— mirrieulua development and orgpinl&ntlon« an under» 
standing be reached In the matter of cadet teacher training* 
¿Question of college credit both for the course and for the 
practice teaching apparently not set tied; this needs immediate 
attention *

Adult Éducation *» Muelo ScliooX,. scheduling of oins cos used practice 
1 cm for piano students Is difficult* Basle i^glish •  various 
levels of student ability making it  d ifficu lt to organise classes, 
Flower /changement -  la c of flowers-and evergreens •"

UStoi lentsry. nohools -  Education advisory boa Trt res id on t o
M ”i School — Permit teachers 

Gchools, protebly in Delta.
v isit other classes other

Freo the ! 
. ! *

03»  MUc öommuni tv Act 1 viti icetlorii
Possibility of occnpdXn&tlng services of physical education 
Instructors of high school together with recreation leaders 
in the various centers* 

b. Bead for a potty cadi fund*
o. Establishment of a branch library. Lack of buildings.

*on the Senior 0p s# %¡* uaifef "23JP

a* I l a væanô t̂es for naiua<tmont*3$ Sft&Jkt:# WHbe do -tef¡¡V ÌliDiiâliig* Hî pé
for relciua % fi* i iOolt 1 te aXleV1 *TS t A yrtf/Sb l‘i§Äwit

b. Meetings' 1hfagi i3onduloted ijften ■ íééj|/| gtó?| JJ*. .ffÉ I# 4« i»wyp %© wÉèd e  to en**
courage rosides(#*i  to hoco«Ä itssar© ù■»& |Èsa#1P ïîl ÎÉè' '
concern*Lnp* cima¡UaüXöifi and relooatlon. jfoàrttors •
Coot loti onHad «3j roui ftt,ft # sion Â.*5̂ se À o  had' -Ä Ä# # ft ® f* 4é|v ' laÁit ■äkÓ XCî̂ vo 1n #ií* ii^teJÄ 4nt
pertinent natteÉs roií'*e*rd!IM» 3'looatíon igMflpSIi dis

H.A* B&nksoa,
Chief, Project Esorta Divini on



«AH RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT
January 15, 1945 .

MEMORANDUM TOi Mr* Charles F* Erast 
Project Director
Russell A* Bankson
Chief, Project Reports Division

SUBJECT* Rec GEeaend&t ions

Included in the Weekly Narrative Reports of January 14, 1945, submitted by various 
division chiefs arid section heads, were a number of recommendations or problems which 
were apparently directed to the Project Director* These have been abstracted and listed 
below as followsi
From the Chief of Stepjoyment Divisions
a« To meet the goal of the Washington office letter regarding the number of leave 
applications per day, the problem is space, for the interviewing unit*
Fran the Chief of Public, .lodes Division} )Senior Engineer)
■  Inadequacy of personnel; at least 1m  resident personnel needed*as soon as possible
r  Also, need of Stationary Engineer (appointive) to take charge of large boiler; an
r expediter on construction and other materials; an Assistant Irrigation Engineer; 

¿"lumber; and a Senior Construction Foreman*
b. Difficulty in getting resident personnel to work on time due to lack of time pieces 

and time in the City* Army Engineers have agreed to supply a whistle for the boileij 
to be blown at 9 AM, 1, 2, and 6 PM*, as a solution to this problem.

c. Fort Douglas phone line leased by Army Engineers will be available for use; advis
able that MSA retain this Fort Douglas line*

From the Chief of Agricultural Divisiont
a* Addition of 5% resident workers for the Swine Section will be necessary soon* More 

men are needed In Field lork and Truck Crop Sections*
b* Some of the CGC buildings be allocated for use by this division; most acute needs) 

farrowing house for hogs, a start on poultry plant with one or sore buildings.
From the Chief of Fire Protection Division ?
a* Disposal of ashes: recommend method be adopted requiring ashes to be placed in a

central location within the block, and cooled off by wetting with water and later, a® 
they accumulate, to be hauled outside the area for disposal* Recommendation in ac
cord with discussions with Garbage Removal Section*

From the Chief of Internal Security Division i
Community Council be contacted to set up necessary ordinances in the Center for 
clarification of division duties to the Center*



r
the Project Attorney»
In need of an advisor on taxation to work as a member of the Project Attorney staff* 

Fro® the Head of the Education Sectiont
a* Residents of Project be Informed as to problems being faced, by not only the schools 

In relation to books and equipment, but also in problems facing the country in the 
prosecution of the war; many people prone to criticize conditions nfeen such criti
cism is based on lack of understanding, rather than upon actual fact* 

b* Mult Education— Musical School: Better pianos for studio*
-— Should be given access to more supplies and materials*

From the Head of Community Activities Section?
a* Still awaiting delivery of recreation equipment.
b* personnel director for the entire CCBBmmity Services Division*
c* Aid on matter of raising funds for petty cash fund will be appreciated*
d. Requisitions in for office furniture but facilities still inadequate; chairs lacking
e. With acquisition of many Japanese books, branch library for adults needed*
From the Head of Welfare Section«
a. Soap la laundries and shower rooms reported slowly being depleted* Bequest efforts 

be made to keep supply on hand for hygienic purposes* 
b* Hours of Cooperative Enterprise stores be modified for workers in the City*

I
* Would appreciate comment on possibility of establishing a railroad ticket agentfs 
t"office in Topaz.
* Copy of both English and Japanese translation of service rendered by this section 

be posted on mess hall bulletin, boards*
e* Housing Department states necessity for the release of Block 1 for emergencies and 

re-adjustments *
f. Touth Department feels closer cooperation between Welfare, Activities, and Internal 

Security necessary and of valuable mutual assistance*
g. Touth Department suggests that if any reading material pertinent to this section 

is available among the administrative staff, receipt of same would be appreciated 
and put to excellent use*

From the Head of the Community Government Section %
a* Due to lack of parliamentary knowledge among members of Community Council, a course 

or seminar in Robert(s Rules should be instigated*
From the Chief Medical Officera Topa% Hospital?
«. Medical Staff quarters for discussion of medical problems; equipment for opening 

Burses1 add Doctors* quarters.
b. Set aside portion of another ward for tuberculoeis cases; provision of space,
c. Effort be made to Increase number of physicians on the staff*
From the Chief of Project Reports Division:

a*. | Can cash be taken from the division budget for essay contest prizes, totalling 
1X7.5#. Contest in conjunction with Documentation Program for gathering material 
to be documented; topic, «Impressions of Life at Topaz«*

Bussell A. Bankson,
Chief, Project Report® Division
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o m m &  m&i fbdjus?
January 29, 1945

Project aaport»
»l&HiSlIl! TOi Charles F* Brast 

Frojact Mreetor
lUDlii f a i » e « l l  A# B a n k a mChief, Project Boports Division

Becawaaadfttlan*

Included in the tseetely Harm tiv© Report® of January 20, 194&, submitted by various division chiefs and section Made, wore a number of roouaaofidaticaa® 
or problems directed to the attention of the Project Director* The»© t w  
t e  abstracted, and Hated below*

b« Fire d&t doors requested for each and of Placement Office not provided»
Fro® the Senior tei&oar *a# H  noSToF*aTTSSTlOO resident workers for mm construction, maintenance 

and operations, and Irrigation »! drainage work# 
b* Suggest that Wellington office be contacted to sea if there is a possibility 

of aiaking arrsnpmat® wfesarahy erasing Service would supply blue print 
equipment *** oomplSo&ilcms %  Army Intelligence* o» If som  imam eouM be devised' which would h©lp tbe resident labor feat at 
ease in mind and spirit, itle felt that considerable more work could be 
aocĉ lisbed with the labor at hsnd*

From tbe Chief of Mriô atsurtf?a» An imedEate dS>ri Be" SSa to clear parolees for work in Project am» 
b*. Educational work be initiated mm to get all available mie worker© in farm 

work»
c« the building on Section 12 be prepared for use m  a field dining room» d« Ssponsleu of pmw on ftooilon 1# and building the peas, sheds, ami equipment 

messary to receive more hogs«e* Imrscaiate repair of the fare roods, especially' those leading to Sections S 
and 10 and up the center of Seotions 14, 11, and 2«

From to gaief Medical officer»a* Heed for'”S^5iSlTieKc&l and nursing pereofuicl is acute« 
b* Lack of furniture for doctcm* and nurses1 quartsm —* rcoô -wmei that furw nishlngs be purchased on the open market»



Fra» thè Project Attarneyi
a«* head oT’noSSrS Affilò oh thè Project le acute; ele&r test WHA oerinot 
a thè cast of bende f#r pereon reeeiving; notare cc«lsQions tiare m

Project. It le sa&sated that m  adjusrtaent of ealary b® «ad© tri tfo© 
cace of tao or terne qualifica perdons so that teey may focare thè 
neeeoisary bond. For «scampi®, Hr# Ball or Internai Securité t ®  «procacci 
hi» to m r m  in  timi oapadty*

Fresa tèe Beod of &frjcatiom
a* Propesa of e m l H S ^ T b e  «tassar olmentary ecfcool program b® diseueesd som 

in  ondar that taaeher» maà studente m &  b© mede faeiàXInr «tth thè progresa 
bei* ore tee tino sehooX le ovor* 

b* Sboriag© high school library shelf spasa*
c. Adult Muc&tion * iSaitting Clase staff dlaeuoelng advisabilliy of Issulng

««abership card, at a rainal fea, for a given parlad. Proceads to be 
need to boy books and miaríais, ampi® display»* m aI b®l$> finance saoathly 
or Mnamtely dace oashlbit© of «o «pistad TOrk*
beelnii Clíseme ©leo dii^ssing reglirtratiori fa® for w  senoster to pur«* 
abaso x m m m s a y o^ulpasmt and «cteriale.

d. Partitions shoUîâ b® cmietructèd In Beo. SS so that Seetog Classe» nHl be
xmlnterruptad» à fittine rom le ciao nsMseessry«

e. , leale Bchebl - Bhoriags of plano»* I&srkboard» ur̂ aartly nocdod. funing.
and rejmiring of piasse.

f * FXoaor Arrangeaient - Arrsngmeot far abtalnli%: ebrub© end tre@a for cinema 
hatd durili tèse «estfc.

fn m  thè Ite! of Cossanitar ftslfaro?
&* liar® «orkore a m  naedéd«
b. f w ìà ly  division grcmtly la need of a consultation rom for discussion of ■
: . coni ideatisi mitera# ¿¡J W
c* Ôuggest* if possible, soas «art of bas service fer school ciilldrm.
## ^port&ñeo of diroctinr all reqpwte « 1  confusion regeavdltig oloteing allosa* 

® m m  for subséquent aontha to Clotelng Section.
6« tb oxpodlto ú ym ú n g of Hloch X for Boasing rm sa m m â æ  th a t

h b c m r ro m m  ©.! atoves b» put In order rvon before «intarlmti.C3fí le started.
f. H|| of soap i^rtioularlr distresela.g to w ñ & m ®  isho feci ̂ lildron are sMelaot-

lag cleanlânees due to thLe lack. Selciente rcqiieating píeelMlltp of 
bovini eoap «le isdthin tbo Costar«

g*. Soareltgr of reallj good joba dietetici thè ranldanta In rejprd to relemtion« 
thare are reeictete laarlog thè Project on good »plopimit, eme. 

imbHcitp mi thla eáght help to aoeourag* tba realdanta i  thla raapaot»
f r m  th© £teá of Coaaiailtsr úoyermmt;
a* pamBST S  i ^ S W  ̂lati^piST
b. a .^mormim olarlfÿlng thè adnlnloti^tlvô functions of eæh éopartomit m  

â iiîm m x t M im  £ '̂ 'M  tee ñ s m tim m  of tha CcoBmlty Caaicil sa^ tac of 
adtó in  clearlnj tea pr^snt eonfueed amoept of

Frm tea B©ad of C m m a d ts r irtrffcaltim t
li Stili" aHiïSwïnif ’ oMÍleliS' S pffillc acMress ^rstm«
b* library stili looking forsird to addition of a b tm œ h UJbanny, aepeelaUy to 

mrvico tee csMor Japoneao apaaklng greupa«
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MEMORANDUM fOi Charles F. Ernst 
project Director

FROM: R, A, Bankson
Chief, project Reports Division

SUBJECT Recommendations

The following recommendations were taken from the weekly 
narrative reports for this weeks

CHIEF PROJECT STEWARD
Would like to have the matter of establishing a tofu factory 
brought up at the Cabinet Meeting,

AGRICULTURE
Farm machinery is still inadequate; heavy tractors are needed. 
Application has been made to the WPB for approval, priority 
not received.

Building material is still inadequate although some used lum
ber was purchased from Salt Lake City to be used in construction 
of irrigation structures anti hot beds.

It is recommended that each farm truck carry some kind of a fire 
extinguisher. As summer comes on, there willalways be the danger 
of grass fires on the farm.i^gjl

EDUCATION S?" ‘ ' i' §| I V; •

Reports the need of outdoor equipment In order to carry on nur
sery school program in an adequate maimer.

Chief, project Reports Div





WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT

March 5, 1943

MEMORANDUM TO: Mr. Charles F. Ernst
Project Director

FROM: Russell A. Bankson
Chief, Projeot Reports Division

SUBJECT: Recommendations

Inoluded in the Weekly Narrative Reports of March 4, 1943 
received from the various division bhiefsnandesection heads 
were a number of recommendations and problems directed to 
the attention of the Project Director. These have been ab
stracted and listed below.
From the ADMINISTRATIVE Division:

a. In urgent need of a resident Cost Accountant; two 
appointive personnel Cost Clerks; at least two ac
countants/ to be properly trained for emergencies; 
at least two more appointed personnel for the 
Accounts Unit, not only to supervise resident workers 
but to handle important accounting transactions as 
well.

b. In urgent need of office space; also a covering for 
the cement floor (Cost Unit working at Agriculture 
Division— illness resulting); also a more efficient 
lighting system to be installed in the administration 
buildings. Residents badly in need of mail boxes with 
locks in which to mail their outgoing letters.

From the AGRICULTURAL Division:
a. Office, Research and Technical Sections need one 

agronomist; Agricultural Production needs one assis
tant farm superintendent and more Irrigation workmen; 
and there is a need for one marketing and processing 
specialist.

b. Agriculture, the only economically productive enter
prise on the project, will be a failure unless the 
irrigation system is put in condition for use immedi
ately— *lt is recommended that development of the 
Irrigation system be given priority over all other 
types of construction work.

From the EMPLOYMENT Division:
a. Recommend that agricultural opportunities (e.g., La 

Salle Land and Livestock Co. of Southeastern Utah)
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be given wide publicity.
b. We think it might be proper to inform the Washington 

office that the relocation offices should try to 
find offers of employment in fields other than domestic, 
as we are unable to fill them*

From the COMMUNITY GOVERNMENT Section:
a. Great need: Messenger boy, and one more secretary.
b. Essential that a telephone be installed immediately.

From the COMMUNITY ACTIVITIES Section:
a. Immediate need for additional personnel on our main

tenance crew to keep all outdoor facilities in proper 
condition.

b. Awaiting approval on the editing and publishing of a 
recreational weekly bulletin.

From the EDUCATION Section:
a. Survey of Project personnel so that transfers can be 

made of those who are qualified to teach from jobs 
others might do.

b. Thorough health check-up be made of Topaz High School 
students.

From the INTERNAL SECURITY Section:
a. Those responsible for making pass requests adhere 

closely to Office Letter No. 21 (self explanatory).
From the COMMUNITY WELFARE Section:

a. Very much in need of social workers.
b. Major Housing Dept, problem— single men returning 

during late night hours not checked in— correct re
cording necessary as other records affected.

c. Necessity for accurate data so that there will be no 
delay in clothing allowances— records from other 
visions and sections very incomplete.

d. Residents concerned about the problem of securing a 
doctor1s statement after the third day of absence
due to illness not serious enough to warrant a doctor*s 
visit.

From the Chief Medical Officer, Hospital:
a. Urgent need for additional registered nurses.
b. A clear written statement to the appointive personnel 

of the policy in regard to health services available 
Is urged.
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c. We should welcome suggestions and comments from the 
Project Director and Ghief of Community Services on 
last week's proposal of a factual summary of de
ficiencies within the Health Department written by 
members of the Health Department,

From the COMMUNITY ENTERPRISES Section:
a. Still awaiting word as to when shoe stamps and certi

ficates will be issued.
From the PUBLIC WORKS Division:

a. Construction Section in need of more laborers for 
ditch digging, etc. Twelve plumbers needed at once. 
Carpenters will be needed when new construction 
materials arrive.b. Suggest that there be a general order on work hours, 
also a more uniform lunch and dinner hour In all 
mess halls.c. It is desired that a memorandum from Mr. Hughes or 
Mr. Ernst be issued to all Division and Section Heads 
to the effect that the Design Section will not and 
cannot accept any but approved directives for design
ing for individual groups. This means in all cases, 
prior to Design Section taking a job under its wing, 
it must be cleared through the group's Division head 
and approved by the Senior Engineer,

Russell A. Bankson
Chief, Project Reports Division



W A R  RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT

IN REPLY, PLEASE REFER TO:

March 12, 1943 Reports

MEMORANDUM TO: Charles F. Ernst
Project Director

FROM: Russell A. Banks on
Chief, Project Reports Division

SUBJECT: Recommendations

Included in the Weekly Narrative Reports of March 11, 1943 
submitted by the various division chiefs and section heads 
were recommendations and problems directed to the atten
tion of the Project Director. These have been abstracted 
and listed below.
From the Office of the Project Attorney:

a. One additional stenographer needed.
From the Chief of the Agricultural Division:

a. Needed: 1 Agronomist; 1 marketing and processing
b. Road improvement badly needed in Project area.
c. Lumber be made available so that Army volunteers 

can make their families more comfortable in their 
living quarters before they leave.

d. An attempt be made to obtain re-hearings for in
terned members of families of men who have volun
teered for military service.

From the Chief of the Employment Division:
a. That steps be taken immediately to establish a 

policy with respect to farm employment; to be 
worked out cooperatively with the Manpower Com
mission of Millard County with the assistance of 
Mr. Roscoe Bell and the Project Attorney.

b. Opportunity to change registration answers to be 
provided for those who make a sincere and under
standing request (e.g., female citizens and some 
aliens).

specialist
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From the Senior Engineer (Public Works Division):

a. Needed: Plumber Foreman for M & 0; resident
workers for Irrigation and Drainage;
3 stakemen and 1 experienced architect 
draftsman for the Design Section.

b. HWe have repeatedly requisitioned lumber from the
Procurement Division and have located lumber which 
can be purchased without priorities. We have at 
the present time ample priorities to purchase 
lumber but have been unable to get delivery of 
sufficient lumber for construction through the 
local markets. The only purchase orders which we 
have been are those which have been issued to Rich 
field on which complete delivery was not made.M
“The Public Works Division about a month ago lined 
up and turned over to Procurement for handling, 
several WPA buildings that were available for 
purchase and these are needed badly for office 
and storage space at our Project.”

From the Head of Education Section:
a. Needed: Storage for supplies. Until such times 

as locks and keys can be furnished for the class
rooms, neither the teachers nor the school can be 
held responsible for the loss and destruction of 
materials and equipment from school rooms.

b. That the showers now being used for sprouting 
beans be made available for the Physical Education 
Division,under Mr. Crowton, Director, and also that 
soap and towels be made available to the students in the washroom.

From the Head of Internal Security Section:
a. Recommend that the Volunteers be given every con

sideration possible during the remaining time that they spend in this Center.
From the Head of Community Activities Section:

a. Registration of all wide-scale Center—wide events regardless of sponsorship.
b. Need for recreational bulletin.
c. Would like to volunteer for the establishment of 

the rumor clinic proposed by this section some time ago.
From the Head of Community Welfare Section:

a. Personnel inadequate.
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Comm. Welfare (cont’d):
b. There is much confusion regarding the policy that 

residents must be working 15 days or more in order 
to secure their clothing allowance, and also that 
surplus clothing will be deducted from their 
monthly allowances. Clarification regarding these 
two matters to residents will be appreciated.

From the Head of Community Enterprises:Section:
a. Most pressing problems —  personal service in 

Block 2, and private enterprises in general.
b. Our belief that the cooperative congress and the 

City Council should review the whole problem of 
private enterprises and assume a major responsi
bility for whatever decision is agreed upon.

From the Chief Medical Officer, Hospital:
a. Urgently needed: Additional registered nurses;

an experienced and capable 
dietician.

b. Closer supervision of students* health in the 
schools desirable.

c. Pressing need for telephones in the Pediatrics 
Ward, the Central Supply Room, and the boiler house. 
Also, a telephone will be mandatory in the two 
standard wards as yet unopened if they are to be 
properly maintained.

d. Items 2, 7, 8, and 9, in report to Comm. Services 
last week, remain in statu quo.

From the Head of the Community Government Section:
a* Personnel inadequate —  messenger boy very essential
b. Installation of telephone very essential.

From the Chief of Project Reports Division:
a. Needed: more space. When this is available, a 

typist is desired in the Documentation Section. 
Needed immediately: worker to be responsible for 
photography and clipping books, etc.

Russell A. Bankson
Chief, Project Reports Division



WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT

MARCH 12, 1945

PERSONNEL
Permanent - 1 
Temporary - 0 
Evacuees - 35

PROGRESS OF CURRENT WORK:

Mr. Francis Stewart, photographer for the WRA, Denver, 
came to Topaz during thé week. Considerable assistance 
was given him in his photography work. One picture was 
taken of the Reports and Documentation Sections while 
at work.

TREK was completed this week and distributed through
out the center and to various addresses outside the 
Project. Many favorable comments were received by this 
publication.

A directory containing all the names of workers in Topaz 
was completed this week. Also daily changes of addresses 
etc., are being kept up in the Topçz residents1 directory

(No further comments this week.)

R. A. Bankson
Chief, Project Reports Div



WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT

March 20, 1943

MEMORANDUM TO: Charles F. Ernst
Project Director

FROM: Russell A. Bankson
Chief, Project Reports Division

SUBJECT: Recommendations

Included in the Weekly Narrative Reports of March 18, 1943, 
submitted by the various division chiefs and section heads, 
were recommendations and problems and comments directed to 
the attention of the Project Director. These have been ab
stracted and listed below.
From the Senior Engineer (Public Works):

a. Needed: A plumber foreman for the M & 0 Section;
An architect draftsman for Design Section.

b. Would like to have permission to reconstruct the 
large basketball standards and replace them by more 
simple, practical standards.

c. To efficiently carry out our construction program 
of high school and administrative dwellings, we 
must control the small jobs which break into the 
construction crew.

d. To carry out efficient construction operations, It 
is necessary that we have our men on duty at least 
8 hours per day —  must have the cooperation of the 
dining halls so they do not open until the scheduled 
time, and the cooperation of the timekeeping depart
ment which we have requested to dock these men for 
the hours they are not on duty.

From the Office of the Project Attorney:
a. An additional stenographer needed in the Administra

tion building office.
From the Agricultural Division:

a. Needed: One agronomist; an assistant farm superin
tendent and more field workers; a marketing 
and processing specialist.

b. That, if possible, those who are now getting lunches 
get something more substantial. They cannot work hard 
on what they are now getting and do justice to the job.
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From Community Welfare Section:
a. New work hours source of some dissatisfaction to the 

workers. Preference: only one hour at noon and 
dismissal at 5:30 instead; or, if an hour and 15 
minutes necessary for lunch, would prefer the extra 
15 minutes to occur at 15 minutes after the hour 
rather than before, inasmuch as lunch is still served 
during the same hour.

b. Workers have also requested the possibility of having 
the merchandise canteen open during after-dinner hours, 
if possible.

c. We note that many recommendations of past reports have 
not been followed through— such as a public statement 
as to the now classic 11 soap situation," etc. We recom
mend, therefore, that the suggestions submitted pre
viously and which are still pertinent be reconsidered and some action taken.

d. Recommend tb the proper division for U.S. mailing bags 
to be placed in block Managers’ offices to protect 
mails of residents. In all of the 33 blocks, only two 
blocks have wooden boxes. A few have carton boxes but 
they are not weather proof.

e. Is it possible to have block managers or the canteen 
accommodate residents by selling stamps, envelopes 
and postal cards - or have a branch office in a centralized location.

From the Internal Security Section:
a. We recommend that a licensing system be established 

to more adequately handle and control dogs in this Center.
b. Speeding in automobiles in the Center seems to be on 

an upward grade. Our lack of any ordinances properly 
prepared and published handicaps our curtailment of same.

From Community Enterprises Section:
a. A separate corporation for the purpose of handling funds 

is urgently needed in this area. Any steps that can be 
taken to expedite the granting of our Credit Union 
charter will be greatly appreciated-.

From the Project Hospital Section:
a. Urgent need for additional registered nurses.
b. Need for clear and happy understanding between resident 

doctors and the Acting Chief Medical Officer.
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Project Hospital (cont*d):
c. An item in the Weekly Report for March 4 dealing with 

the Out-Patient Department and the Medical Director 
carries a critical and perhaps unjustifying inference 
and it is, therefore, strongly recommended that this 
paragraph he stricken from the record as being un- 
constructive and irrelevant.

d. Need for a liaison officer between the Chief Medical 
Officer and Section Heads on one hand, and Property 
Control and Procurement on the other, has become ap
parent.

e. It is this office*s opinion that with the Increasing 
passage of time, the psychological strain of confine
ment however slight tends to increase rather than 
diminish. We cannot help but feel that the prompt 
relocation of a substantial number of residents is 
essential to retain the integrity and optimism of the 
majority. Almost from day to day there appears to be ; 
more concern among the people regarding how a thing Is 
done rather than whether it Is in itself of merit.

Prom the Administrative Division:
a. Recommend that each Division Chief discuss the Effi

ciency Rating procedure (forms distributed) with 
supervisory personnel who have occasion to prepare said 
forms for appointive personnel. Instructions contained 
In Efficiency Rating Manual booklet attached to Adm. 
Instruction 13 should be read thoroughly by all in
terested appointive personnel. Anticipated we will be 
required to submit completed Efficiency Rating forms
to the Washington office around the first of April.

b. Losing many of our resident workers to outside employ
ment. Glad to see them go but we feel that some re
locations are not for the benefit of the Individual, 
inasmuch as mechanics are going to farm work, accoun
tants to labor, and stenographers into domestic service. 
Possibly, a little more patience on the part of the 
resident to obtain the right job before leaving would 
tend to relocate them to a job for which they are ac
tually fitted and, at the same time, keep the operation 
of the Center maintained to the better advantage of
the Government and the residents.

R. A. Bankson,
Chief, Project Reports Division



WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT

March 26, 1943

MEMORANDUM TO: Charles F. Ernst
Project Director

FROM: R. A. Banks onChief, Project Reports Division
SUBJECT: Recommendations

Included In the Weekly Narrative Reports of March 25, 1943, 
submitted by the various division chiefs and section heads, 
were a number of recommendations, problems, etc. which were 
directed to the attention of the Project Director. These 
have been abstracted and listed.
From Transportation and Supply Division:

a. Necessity of again establishing a Motor Pool, operated 
on considerably different lines than previously, ap
parent. Believe we should have a yard separate from 
the Repair Shop where all units in operation could be 
stored, to permit closer check on all units.

From the Chief Project Steward:
a. Self-evident that there shall have to be a certain 

point where further replacements of women in the 
kitchens cannot be made. Saturation point reached 
in each kitchen when number of men reduced below 20; 
women unable to do the heavy lifting on both shifts 
necessary.

From the Fire Protection Officer:
a. Construction of an incinerator in area east of the' 

Hospital to assist in the disposal of rubbish accu
mulations is necessary.

From the Agricultural Division:
a. Needed: 1 agronomist; 1 assistant Farm Superinten

dent and additional field workers; 1 market
ing and processing specialist.

b. Recommend that the proposed road be opened along the 
eastern boundary of Sec. 11. It was stated that the 
bridge crossing the drain of the NE corner of Sec. 15
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would be built. Bridges and culverts on the section 
lines running east and west between Sec. 27 and 34 
and 4 S and 33 are in poor condition— these repairs 
should be made to avoid accidents.

Prom Public Works Division:
a. Needed: Trainees for all groups.

Additional (50-100) men in the construction 
program.

b. Request that other divisions retard and curtail all 
requisitions for small remodeling or new construction 
jobs for continuous maintenance of entire crew on 
constimetlon.

c. Should like to have the director consider means of re
warding good workers, the men who produce on the job, 
to stimulate more interest and encourage better produc
tion in all organizations. Attitude now taken among 
most residents on the Project more complex and hazard
ous than is realized. If Division Heads or an inde
pendent board (e.g.,Merit Rating Board) could authorize 
and designate special privileges, such as, shopping in 
Delta or special educational trips to be reserved only 
for efficient and true workers, it may be a means of 
stimulating all residents into a state of mind of ef
ficiency and productiveness which existed prior to 
evacuation.

d. Several articles written for Project paper never pub
lished. Would like to keep the public informed, parti
cularly on high school construction progress. Very 
desirous that a reporter be assigned to this division 
as this service has been missed.

e. The Sanitation Section Inspected the Commissary Meat 
Shop and recommends screen doors and the removal of 
open latrine from the warehouse district.

From Administrative Division:
a. Needed: A sufficient number of stenographers or clerk-

typists; additional laborers.
b. Request that Efficiency Rating forms for all appoin

tive personnel be completed by March 31.
From Community Government Section:

a. Personnel inadequate.
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From Education Section:
a. nWe do not permit the program suggested by the dentists

and doctors to carry on the program at the (high) 
school to be delayed. Something seems to be holding 
the whole thing up.“

b. “Our suggestion that the boys be given shower facilities
should be carried out. There is an urgent need for 
these.“

c. Needed: At least two, probably more, drinking foun
tains on the (high) school grounds.

From Community Welfare Section:
a. Transfers between centers are a vital part of the sec

tion^ responsibilities. Recommend that at the time 
transfers are approved, we be notified of the time of 
arrival of the transferees. Usual wire not forwarded 
to the section for perusal and to complete case files, 
it is hoped that future wires will be routed to us as 
part of the routine.

From Community Enterprises!Section:
a. New suggestions received weekly for added services re

quired by residents. Since, in many cases, the City 
Council or the Block Managers are also involved, we
recommend the formation of a joint committee composed 
of representatives from each of these three groups to 
discuss ways and means of providing certain essential 
services that are not definitely the responsibility of 
any one of them.

From Project Hospital Section:
a. Urgently needed: Additional registered nurses.
b. “The need for increased professional service within the

Project Health Division, from whatever source is ap
parent. It is not felt that the service of the mili
tary police surgeon in any way alleviates this need.“

R. A. Bankson
Chief, Project Reports Division
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CENTRAL UTAH PROJECT

April 3, 1943 „ </,,

MEMORANDUM TO: Charles F. Ernst
Project Director

FROM: Russell A. Bankson
Chief, Project Reports Division

SUBJECT: Recommendations

Included in the Weekly Narrative Reports of April 1, 1943, sub
mitted by the various division chiefs and section heads, were a 
number of recommendations, problems, and suggestions which were 
directed to the attention of the Project Director. These have 
been abstracted and listed belowl
From Fire Protection Division:

1. In connection with Safety Program, necessary that a 
competent full-time resident employee be designated to 
follow up on details of accidents, injuries, and re-
-pprts. Recommend the selection and appointment of 
such an employee.

2. Report received indicating an indisposition and failure 
of Medical Officer to handle line of duty injury cases 
of appointive personnel. Also apparent, lack of sym
pathetic advice on how or where to secure treatment.

3. There is a medical staff bottle-neck in making compen
sation reports which needs breaking to prevent injustice 
to employees and unfavorable reaction to administration.

From Agricultural Division:
a. Needed: 1 agronomist, 1 Assistant Farm Superintendent 

and 100 additional field workers, 1 Marketing 
and Processing Specialist.

1. Recommend immediate start on construction of poultry 
houses.

From Chief Project Steward:
1. That the Project get back to the base of distributing ' 

food to the 35 block kitchens and that all picnics, 
parties and other functions not be served from the Com
missary.

From Employment Division:
a. In need of simple duplicating machine to make necessary 

copies of employment offers. Suggest hectograph ribbon
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be purchased and a hectograph pad be secured, unless 
there are some simpler duplicating devices with which 
we are not acquainted.

From Administrative Division:
1. Efficiency ratings for appointed personnel received to 

date: Public Works and Administrative Division.
2. Although appeal made to various divisions for orderly 

requisitioning of mimeograph work, many emergency orders 
(especially from CAS) continue.

3. Announcement be made in Dining Hall #2 requesting em
ployees to identify themselves upon entering the dining 
hall so that the cashier (new) can enter their names on 
the daily meal records.4. Recommend that future public assistance grants be made 
in the form of U.S. Treasury checks— difficulty experi
enced in delivering cash to individuals certified for 
same.

From Senior Engineer (Public Works Division):
a. More men needed on Topaz irrigation system. 100 or more 

men could be used on new construction.
b. Should like to employ additional permaaeRS-eaFpeHfce*»« men 

find tilt theafimployiflentnofrtemfiOEary Caucasian carpenters 
until such time as approval is granted from Washington 
for the permanent positions.

1. Serious consideration should be given to a storage place 
for Janitorial supplies. A space of 4* x 4' in the 
laundry rooms should be provided.

2. Recommend that Agricultural Division cook garbage before 
feeding it to the hogs.

3. Should like to have an expediting set-up service in 
securing needed materials if possible...highly advan
tageous to the efficient operation of our Project.

4. Desirous that we maintain a control on the use of money 
(allocation of priority ratings for maintenance— money 
applied for and granted for the purchase of pump repair 
parts for the wells has been applied to any type of 
pump repair) so that when parts are needed, the money 
will be available.

5. As responsibility for maintenance and operation of the 
hospital rests with the Public Works Division, unless 
the transfer is effected, responsibility t6v same cannot 
be accepted by this division.

6. Suggest that Public Works, Procurement, and Project 
Warehouse meet with Mr. Hughes and make definite di
vision lines regarding follow-up and carrying out of n 
needed requisitions for construction.
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7. “The Procurement Division has given the inference that 
the Public Works is intending to take away their Jobs.
It is well known that Construction and Design are the 
only people who actually know what items are needed.
It is therefore requested that this be brought to a 
head and taken up with those concerned.

8. It 85 to 50 additional laborers were supplied to the 
Irrigation work in constructing the irrigation system 
for the Project, running water could be had in the city 
within two weeks.

From Office of Project Attorney:
a. Needed; Additional Secretarial help.

From Transportation and Supply Division:
a. Difficulty in replacing mechanics who are leaving and 

as more leave it is anticipated that it will be neces
sary for us to request additional positions for Cauca
sian mechanics.

From Project Reports Division:
a. Needed; TOPAZ TIMES: Reporters, technical workers,

departmental editors.
HISTORICAL: Office worker.
ADM. OFFICE: Worker for Photography &
Clipping Section; Public Relations man.

b. Also needed: More typewriters and typewriter desks.
From Project Hospital (Comm. Services):

a. Urgent need for additional registered nurses.
1. Visit of Dr. Thompson and Miss Joy Stuart made clear 

that: A professional and constructive attitude should 
be expected of all physicians here as elsewhere.
A failure to act professionally could not be tolerated.
A more closely integrated Hospital Administration and 
Hospital-Project relationship was desirable. The 
National office would be prepared to give any neces
sary support to the Project Health Department.

2. Need for clarification of the relationship of the time
keepers working in the Hospital but on the Fiscal De
partment payroll. Also, there should be a closer in
tegration of the needs and wishes of the Project Property 
Control office and the Hospital Administration.

3. The Project Health Department should have a more inti
mate knowledge of and the authority of approval of 
Project sanitation, Safety Program, and Community Hygiene.
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4. Further steps are In ordfer for the liquidation of the 
Project Formula Kitchen.

From Community Welfare (Comm* Services Division):
1* Clothing work greatly hampered hy delay in receiving 

reports from various divisions. Waiting for statisti
cal records of marriages, births, and deaths that have 
taken place in the last 3 months and notices of re
turning residents. Continued delay only retards the 
clothing allowance to those who are in need.

2. A suggestion has been brought up concerning the matter 
of summer vacations for those who will be eligible as 
has been the custom followed on the outside.

From Community Activities (Comm. Services Division):
1. Need for public address system. Still awaiting clari

fication relative to possibility of obtaining same to 
be used in conjunction with our activity programs.

From Community G-overnment (Comm. Services Division):
a. Personnel inadequate.
1. Install telephone immediately.
2. Method of cashing government issued checks.

From Community Enterprises (Comm. Services Division):
a . Now organized to the point where quite a number of 

part-time high school students can be used in the 
office to type, mimeograph and do some of the elem
entary bookkeeping. Will welcome applications from 
above part-time workers immediately.

From Education (Comm. Services Division):
1. Increasing number of absentées in our Pre-Schools. 

Recommend that physical check-ups of all the children 
of our department be undertaken as soon as possible.

2. We should not permit the program suggested by the 
dentists and doctors to be delayed. This program has 
to do with making a careful check up of all boys and 
girls of the High School.

3., Shower facilities should be re-instated for the boys 
in Block 32. The school needs at least two drinking 
fountains on the school grounds.

Chief, Project Reports Division



W A R  RELOCATION A U T H O R I T Y
CENTRAL UTAH PROJECT 

Topaz, Utah
April 10, 1943

IN REPLY, PLEASE REFER T O :

Reports

MEMORANDUM TO: Charles P. Ernst
Project Director

FROM: Russell A. Bankson
Chief, Project Reports Division

SUBJECT: Recommendations

Included in the Weekly Narrative Reports of April 8, submitted 
by the various division chiefs and section heads, were a number 
of recommendations, problems, and comments directed to the at
tention of the Project Director. These have, for the most part, 
been abstracted and are listed below.
Prom PIRE PROTECTION DIVISION:

1. Noticeable Increase in the number of chimneys in the 
boiler-room being ignited from accumulation of soot. 
Suggest that the remedy of this is periodical cleaning 
of the soot from these chimneys.

From AGRICULTURAL DIVISION:

FQgyiCTORY 

BUY

a.. Needed: 100 additional field workers, 1 marketing and 
processing specialist.

1. Immediate repair on: Bridge on the northern boundary 
of Sec. 4 S, also bridge at Reeds corner Sec. 27, and 
bridge farther west on the same road.
A bridge across the drain and a new roadlng extending 
south from the swine plant to the intersection of the 
Delta Highway would be very desirable and economical.

2.. Immediate construction of: Shed in the implement lot; 
yard 3 is recommended for assembling farm equipment.

3. Interested in: Loading places or platforms to facili
tate hauling large equipment and machinery on trucks
at Sec. 11, 14, 22, project repair shop and other place 
where equipment will be used to a large extent —  to 
save time and equipment. Farm machinery repair shop 
and a forge on the farm area in Sec. 14 to accommodate 
minor repairs of the farm equipment —  to eliminate un
necessary delays.

4. Necessary that equipment purchases be expedited.
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Prom SENIOR ENGINEER (PUBLIC WORKS) :
a. Needed: Trainees for Design Section, 2 Field Survey

Party men, more men for Topaz Irrigation system, 
100 more men for construction.

Prom CHIEF PROJECT STEWARD:
1. A little difficulty may be expected in establishing 

family service style as more dining hall help will be 
needed.

2. Current problem that thé Washington Office must deter
mine: «Correspondence is being held with the Washington 
WRA office daily in getting clear-cut ration details, 
«excesses« of ration points for Hospital and Military 
Police, and full allowances of current ration points to 
us from Washington so that we will have ability to pay 
vendors for current purchases.«

From ADMINISTRATIVE DIVISION:
1. Traffic Violations —  considerable driving of cars and 

trucks between buildings in the Administrative area, al
though signs are posted between buildings. This creates 
a great deal of unnecessary dust and is also a safety 
hazard. With approaching warm weather, we will need to 
have our windows wide open and this situation will be 
even more undesirable.

From EMPLOYMENT DIVISION:
1. Await the setting up of four bulletin.boards and benches 

at locations specified, to advertise job opportunities.
From WELFARE SECTION:

a. Needed: More workers.
1. That Placement Office be advised of the value of publi

city. The Family Division encountering numerous residents 
who do not understand the basis for eligibility for unem
ployment compensation. Residents have been going to 
Placement to inquire of job possibilities but are not 
always informed of the necessity of making application 
for unemployment compensation.

2. Installation of window screens for the entire community. 
Increase of flies and other insects will make it very 
important that the precaution for diseases be undertaken 
immediately.3. There have been comments made by some of our residents 
that some of the translations that have been made in the
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Topaz Times concerning WRA policies which are of vital 
Interest to the residents themselves have been given a 
misleading interpretation or not clarified enough.

From EDUCATION SECTION:
a. Decrease in the number of teachers, particularly appoin

tive. Teacher shortage having a distinct negative 
effect on the tone of the school.

1. Shower facilities for the boys and drinking fountains 
for students on the grounds are our current needs.

2. Women instructors of the Evening School request carrier 
service for returning to their homes after teaching at

• night.
From ACTIVITIES SECTION:

1. Contemplate on showing outdoor movies for the benefit of 
residents during the warm summer season. In order to do 
this, it will be necessary to obtain 35 mm. projection
machines inasmuch as the present available 16 mm. machines 
will be inadequate for outdoor performances. Desire some 
clarification as to the f&aslbllity of such a plan.

From GOVERNMENT SECTION:
a. Personnel Inadequate.
1. Baby formula —  immediate clarification pertaining to this

From ENTERPRISES SECTION:
a. Needed: 10 more employees to serve as store clerks, shoe

From INTERNAL SECURITY SECTION:
1. Recommend that all Caucasians in the Project assist in 

giving the Internal Security any information that may 
come to their knowledge more quickly and completely.

From OFFICE OF PROJECT ATTORNEY:
a. Additional secretarial help needed.

problem necessary.

repairmen, and office assistants

R. A. Bankson *
Chief, Project Reports Division



SUPPLEMENT

Prom TRANSPORTATION AND SUPP LY DIVISION;
flWe are again requesting the Public Works Division for con
struction of a suitable washrack. This is badly needed,■



WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT 

Topaz, Utah
April 17, 1943

MEMORANDUM TO:

FROM:

SUBJECT:

Charles F. Ernst 
Project Director
Russell A. Bankson
Chief, Project Reports Division
Comments

Given below are the comments which were contained in the 
various weekly narrative reports of April 17, 1943, concern 
ing the Wakasa incident.
FIRE PROTECTION

“The evacuees in this department have stood by us one 
hundred per cent and have not taken any active part in the 
«sit-down“ strike. I believe a letter of praise from the 
Director to the evacuee members of this department for their 
loyalty and trust to their position and for the stand they have 
taken in this emergency would be in order.“
A GRICULTURE

Swine Section — “Due to last Sunday's incident, the workers 
have stopped going out of the City except for feeding. As soon 
as this problem is settled, they say they will be back on the Job 
as before.“Truck Crop —  “Due to the trouble which developed in the 
Center as the result of the death caused by the Military Police, 
we are quite concerned about the safety of our workers who go into 
the project farm. We hope to see an early settlement on this 
matter.“Quoted from an evacuee section chief's report: "Within the 
last three or four weeks, the sentries in the watch towers were 
noticed by the Landscape men, carrying bolt-action army rifles.
It is felt that this change from carrying shot-guns (mostly 
12 gauge pump guns with about 28“ barrels) to rifles should be 
investigated. It is felt it should be determined whether or not 
such changes were absolutely necessary in the light of all ab
sence of disturbances among the evacuees, and whe.ther such change 
was within the authority of Lieutenant Miller.“

“If the sentry who shot the evacuee had a shot-gun instead 
of a powerful rifle, the whole incident of Sunday might have been 
averted.“
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SENIOR ENGINEER
“Due to the recent disturbance, our crews of evacuees, as 

you know, have not worked for the past three days.“
ENTERPRISES

“There has been no evidence of slowing down or demoraliza
tion due to the incident of last Sunday, although it was quite 
obvious that there was deepfelt concern and resentment.“
WELFARE

“There has been a feeling of unrest due to the recent Wakasa 
case but, on the whole, the community reaction seems to be a 
healthy one with Judgment toward the incident being held in 
abeyance until further facts are forthcoming.“
EDUCATION

“In spite of the unfortunate incident of last Sunday, the 
general morale at the high school is to be highly commended.“
ADMINISTRATIVE

“Absentees. There were 10 resident employees of the Budget 
& Finance Section who were absent from work on April 12 from 
2:00 to 5:45 p.m. without giving notice to unit heads or to the 
section head. They explained their absence later, stating that 
they had gone to attend a meeting at Block 1, in connection with 
the Sunday night incident. There were approximately 20 employees 
of the Project Warehouse who worked only i day on April 14. So 
far as I know, practically all resident employees in the Adminis
trative Division are on the Job today.“

R. A. Bankson
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ReportsApril 17, 1943

MEMORANDUM TO: Charles F. Ernst
Project Director

FROM: Russell A, Bankson
Chief, Project Reports Division

SUBJECT: Recommendations

Included in the Weekly Narrative Reports of April 15, 1943, 
submitted by the various division chiefs and section heads, 
were a number of recommendations and problems which were 
directed to the attention of the Project Director. These have 
been abstracted to a certain extent and are listed below.
A separate sheet containing comments and suggestions regarding 
the Wakasa incident is attached hereto.

- Prom FIRE PROTECTION DIVISION:
Until an approved type incinerator is constructed, request 
that rubbish be picked up twice a day and burning of same // 
be discontinued in the Hospital area —  great hazards. S

From TRANSPORTATION & SUPPLY DIVISION:
1. To relieve difficulties experienced in handling freight at 

the railroad, a sufficient number of Caucasians are being 
employed to take care of same; we might review results af
ter a month's experiment with this crew to determine if this 
should be made a permanent arrangement. Believe that savings 
on demurrage would nearly cover the increased cost. Besides, 
cars which are badly needed to serve other war interests 
should be released promptly.

From AGRICULTURAL DIVISION:
a. Needed: 100 additional field workers; 1 marketing and 

processing specialist.
1. \ Necessary that the irrigation system in the Ej of the Project * 

[north of Delta highway be put into shape.
1 2. Essential: Improvement of road leading to hog ranch in 
' Section 10.
3. Also, improvement of water supply at hog ranch (above).
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From PROJECT REPORTS DIVISION:
1. Increased work In documentation, reports, etc. makes it im

perative that office quarters he enlarged to permit addi
tions to staff —  move west partition to include one more 
window now in the Welfare Section —  Welfare’s west wall to 
he removed westward to include one moreWLndow in the Educa
tion Section.

From SENIOR ENGINEER:
a.
1.

300 more men could he used on construction alone.
During the past six months there has heen a great deal of 
damage done to the electric and telephone systems hy trucks 
running into poles, guy wires, and overhead lines with some 
damage resulting almost every day. This also a definite 
hazard to human lives. Urge that action he taken to stop 
this practice whenever possible.
Hazard to pedestrians —  seems advisable to have a system 
worked out whereby people walking on roads will walk on the 
left side of the road, facing approaching traffic.
A definite directive he completed for the operation and 
maintenance of the Hospital to assure harmonious and effl-J 
cient activities there. Under the existing dual control I 
system, resident employees should clearly understand their̂  
responsibilities and where the authority rests.

From ENTERPRISES (COMM.SERVICES):
a. Employee shortage steadily becoming critical. *
From WELFARE (COMM.SERVICES):

/Personnel becoming increasingly inadequate.
Recommend that some special comforts, such as, arm chairs 
be provided for the five blind adults in this Center. V\
A more thorough orientation course be given to residents who J 
are preparing to go out.
The 2 home housekeepers, provided for residents in cases of 1 J 
special need, are ill and we are unable to secure replacements .j 
_»ast-minute requests for leave clearance recommendations mak< 
it difficult to adequately check on the family's financial 
>osltlon.

From EDUCATION (COMM.SERVICE8):
Acute shortage in teaching personnel.
Would like very much to inaugurate a program in which we can 
have the cooperation of the PTA in encouraging mothers to help 

q as assistants in the Pre-School on a part-time basis.
2 A ♦A spring vacation be planned for students of the High School 
\ of at least two days.
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Prom INTERNAL SECURITY (COMM♦SERVICES): 
a. Needed: Trained office help at Field Headquarters. 
From GOVERNMENT (COMM.SERVICES): 
a. Personnel inadequate.
H. /Continued cooperation of the A dministration is needed in

/the settlement of the incident to the satisfaction of Topaz y  
~ [residents. '
From ADMINISTRATIVE DIVISION:
a. [Inadequate personnel. Definite need of added resident per-/

| sonnel in the Property Control Section and Cost Unit. I
1. Recommend that the Hospital provide needed desk space for the 

Hospital cost unit.
2. Also, that Hospital effect employment of 2 resident person--)

nel to replace the 2 detailed to the Hospital from the 
Property Control Section. j?

R. A. Bankson

Att.



W A R  RELOCATION A U T H O R I T Y
CENTRAL UTAH PROJECT 

Topaz, Utah IN REPLY, PLEASE REFER T O :

April 24, 1943 Reports

MEMORANDUM TO: Charles F.Ernst
Project Director

FROM: Russell A. Bankson
Chief, Project Reports Division

SUBJECT: Recommendations

Included in the Weekly Narrative Reports of April 22, 1943, 
submitted by the various division chiefs and section heads, 
were a number of recommendations, comments, and problems 
which were directed to the attention of the Project Director. 
These have been abstracted somewhat and are listed below.
From the ADMINISTRATIVE DIVISION:
a. Recommend that certain Sections and Divisions be granted 

priority with respect to obtaining resident personnel.
1. Technical assistance by the Property Control Section and 

the Cost Unit in setting up records is available to all 
divisions need it.

2. Lumber —  source of supply located at Richfield but, due 
to the shortage of trucks and labor, unable to obtain de
livery.

3. Recommend that efficiency ratings for Community Services 
be completed this week without fall.

From the AGRICULTURAL DIVISION:
Needed: Warehouseman, additional field workers.
Recommend that the Hospital prepare a statement for distri
bution to the Agricultural Division and Public Works Division 
laborers on the use of salt tablets.
Recommend that spotted fever serum be administered without 
further delay to all field workers.
Immediate steps be taken to improve the Irrigation and drain
age system even if it is necessary to hire a considerable 
amount of equipment from the outside.
Immediate steps be taken to channel all Inter-Divisional 
transfers through the Placement Office; these transfers to 
be initiated by Placement after careful consideration of the 
respective needs in various divisions.
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AGRICULTURAL DIVISION: (Cont'd)
5. Essential: road improvement in Project area. Every rain 

which occurs makes certain roads so hazardous that we are 
criminally liable for accidents.

6. Critical: Water supply for hog farm. Hauling water from 
the city is costly and does not permit the essential Increase 
in efficiency in use of manpower.

From the SENIOR ENGINEER:
a. Needed: Carpenters, architects, field construction workers, 

operators for student grader, tractor, etc.
1. Maintenance Section awaiting grates for boiler room and for 

Ideal hot water heaters for the kitchens since December. 
Advisable that these grates be made up in a foundry,if not 
procurable, as heaters in some cases are being fired on the 
concrete floor of the kitchens.

From PROJECT REPORTS DIVISION:
1. Uncomfortable dining hall table used by members of Documen

tation staff; desks or tables upon which they can work 
with some degree of comfort seem only fair. These will re
quire chairs.

2. It is hoped that action can now be taken to move one parti
tion to permit a little more working space and an increase 
in personnel.

From EDUCATION SECTION:
a. Needed: Typing instructor for Adult Education. Help in re

cruitment of teacher personnel. The teacher shortage is 
having a negative effect on the tone of the school as well 
as overburdening the present teaching staff.

1. The high school still anxious to have dental and physical 
check-up of students.

2. Need to have bean germination removed from the boys’ shower 
room.

From WELFARE SECTION:
a. Lack of personnel felt in every department but especially in 

the Student Relocation and Youth Guidance Divisions. With 
the coming of summer, there will be a tendency to an increase 
in juvenile delinquency and the one worker in the latter di
vision may not be sufficient to cope with all the problems 
which might arise.

1. Housing has received requests from residents of Block 1 for 
moves to other blocks.
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From ENTERPRISES SECTION:
1. Immediate and most careful consideration must be given to 

prevent bidding up classification without increasing the 
supply of employable people, thereby Jeopardizing perfor
mance .

From TRANSPORTATION & S UPPLY DIVISION:
1. Suggest that, in view of our recent experience in obtaining 

barrels to be used in the resident dining halls for ice 
water, before any property is advertised as surplus a list 
of such property be prepared and circulated to the division 
chiefs. This is prompted by the fact that the Property 
Division recently declared surplus a number of 50-gallon 
barrels, and these were scold to some firm in Salt Lake City.

From CHIEF PROJECT STEWARD:
1. Directive Just received from Washington relative to those 

appointed staff personnel who eat 14 or more meals per week 
in Dining Hall #2. According to OPA instructions, such 
people should surrender their ration books for any week in 
which 14 or more meals are eaten. Recapitulation made of 
appointed personnel eating in Dining Hall #2; out of 130 
people, in an average 3-week period in March, 50 people ate 
14 meals or more per week.In further checking the list of these 50 people, it is found 
that approximately 23 people ate 17-20 meals per week. The 
other 27 people ate a mere 2 or 3 meals over the maximum al
lowed. Any instructions as to the administration of this 
order will be appreciated.

R. A. Bankson
Chief, Project Reports Div
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In reply, please refer to:

Reports

W A R  RELOCATION AUTHORITY
CENTRAL UTAH PROJECT 

Topaz, Utah
A£M&y 1, 1943

MEMORANDUM TO: Charles F. Ernst
Project Director

FROM: Russell A. Banks on
Chief, Project Reports Division

SUBJECT: Recommendations

Included in the Weekly Narrative Reports of April 29, 1943, 
submitted by the various division chiefs and section heads, 
were a number of recommendations, problems, and comments which 
were directed to the attention of the Project Director. These 
have in part been abstracted and are listed below.
From CHIEF PROJECT STEWARD:
1. Any help through the WRA National Office in Washington, D.C. 

regarding the food situation will be appreciated.
2. Summer camp planned by CAS for establishment at Antelope 

Springs —  it should be possible for the Commissary to fur
nish some simple foods for about 75 children weekly. It 
should also tie in with a chief from each dining hall, super- 
vising the preparation of food for three days at a time and 
be replaced by the next chef in rotation.

From ADMINISTRATIVE DIVISION:
a.

1 .

2.

3.

Resident personnel needed immediately:
Mails and Files: 1 messenger
Property Control: 2 sténos, 7 typist-clerks, 6 general clerks,

12 laborers, 2 storekeepers, 1 sr. clerk.Budget & Finance: 2 cost accountants 
Property Control & Warehouse Section —  Personal property of 
residents cannot be stored in accordance with existing instruc
tions (separated in family lots). With shortage of storage 
space and expected arrival of 4 additional carloads of evacuee 
property, this condition will become increasingly difficult.
It is anticipated that with the arrival of the CCC buildings 
now enroute, the Finance Section will be allotted a building’ 
of sufficient size to house all 3 units of the section.
Files Unit —  Whenever telephone conversations are .hè&d regard
ing matters about which there might be subsequent correspondence 
suggest that a memorandum be written to Files Unit confirming 
this conversation so that any subsequent correspondence may be
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routed to the persons concerned.
From SENIOR ENGINEER?
a. Needed: Additional evacuees for field construction and student 

equipment operatorsj unlimited number of skilled and 
unskilled men for construction, architects for Design 
Section.

From AGRICULTURE DIVISION:
. Needed: An additional warehouseman.. Recommend that immediate steps he taken to install a pump and 

water tank at the hog ranch An Section 10. There is a well 
on the property, pumps and engines are in the warehouse. Pj*e- 
ference ratings are available for plumbing fixtures. A small 
tank is available and the Agricultural Division will furnish 
laborers to assist in construction. Recommend that 1 large 
tractor be acquired to handle the land plane (believe a Cat.
60 or 75 will do the Job). . . , _ ,2. Some arrangements be made to provide good nourishing lunches 
for field workers. Suggest that food be prepared in Topaz 
and carried out to field crews while hot. Urgent that field 
work be done now —  if workers are expected to do a full day s 
work they must be provided better lunches in some way.

3. A system be started whereby crates of vegetables or goods in 
sacks will be left at the dining halls only when an empty 
container is returned.4. That the Public Works Division make necessary surveys to lay 
out the irrigation system in Section 11 without delay.

5. Processing plants be located north of the Hospital steam 
boiler. Suggest sufficient sewer and steam pipe be obtained 
to serve buildings.6. Mosquitoes are very numerous and bothering the workers very 
much.

From PROJECT REPORTS DIVISION:
1. Americanization page in Saturday TIMES will be dropped as a 

result of Adult Education section members working on same 
are leaving the center —— it seems desirable that the page 
be continued if Adult Education can obtain workers who can 
produce the material and cut the stencils.

F rom WELFARE SECTION:
a. Needed: New workers. ,  ̂ _ .. . ..1. It has been suggested that residents be informed through the 

press, the location and specific services of the Attorney s 
office2. Vitally necessary that each division give thought to an orien
tation program for relocation. Talks should be given to stress 
the importance of attitudes, and responsibilities.
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Prom GOVERNMENT SECTION:
a. Personnel inadequate.
From ENTERPRISES:SECTION:
a. Due to shortage of help, it may he necessary to shorten store 

hours in order to reduce the overtime of the present employees.
From EDUCATION SECTION:
a. Teacher shortage.

Elementary School — * getting teachers necessary if the schools 
are to remain open for the balance of the school year and 
open again in the fall.

1. High School —  still anxious to have all students given a 
thorough dental examination and physical examination in order 
to safeguard their health.

2. Urgent need of having the bean germination removed from the 
boys' shower room.

3. Adult Education —  Would appreciate screens on the windows of 
classrooms in Block 8, Bldgs. 1 and 12-EF and in Block 31-7- 
ABCDEF.

From HOSPITAL SECTION:
a. Nursing situation is becoming increasingly critical.
1. With community concern over the subject of Dr. Kondo, there 

are continuous and increasing resignations from the nurses' 
aides.

2. There remains a need for a ventilator in the Eye, Ear, Nose, 
and Throat Department.

3. The milk-shed at the Brooklawn Dairy, which supplies approxi
mately 900 gallons of milk daily to the Project, has need for 
closer supervision —  this supervision is to be asked from 
the State Agricultural Department.

R. A. Bankson
Chief, Project Reports Division



W A R  RELOCATION A U T H O R I T Y
CENTRAL UTAH PROJECT 

Topaz, Utah 
May 8, 1945

IN REPLY, PLEASE REFER T O :

Reports

MEMORANDUM TO:

FROM:

SUBJECT:

Charles F. Ernst 
Project Director
Russell A. Bankson
Chief, Project Reports Division
Recommendations

Included in the Weekly Narrative Reports of May 6, 1943, sub
mitted by the various division chiefs and section heads, were 
a number of recommendations, problems, and comments which were 
directed to the attention of the Project Director. These are 
listed below:
From the Chief of TRANSPORTATION & SUPPLY DIVISION:
1. Recommend for the staff meeting next Monday morning, a gene

ral discussion with division chiefs and section heads of the 
proposed operation of the Motor Pool under supervision of 
Mr. Homer.

From the Chief of EMPLOYMENT DIVISION:
1. A study of the persons assigned by Placement and those who 

are actually at work from day to da£ reveals that there are 
upwards of 600 persons absent for one cause or another every 
day. The attached statement (Timekeepers' April Report) 
showing distribution of labor indicates 3,900 assigned to 
the various divisions and Mr, Reed's day-to-day count of 
persons actually at work indicates only a little over 3,000.
It would appear that some machinery should be set up to indi
vidually check the cause of absences. From the standpoint of 
education for relocation, it would appear that we are doing 
an injustice to workers if we do not expect and require that 
each one shall do his best.

From the Chief of FIRE PROTECTION DIVISION:
a. Personnel: Inadequate at present.
1. Community acceptance and observance of fire prevention regula

tion is fair. Some reluctance in stopping the practice of 
open rubbish fires is evident. The problems of rubbish dispo
sal which are increased by lack of manpower are probably 
responsible for this condition.
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From the Chief of AGRICULTURE DIVISION:
a. Needed: An additional warehouseman.
1. Most serious problem —  having the irrigation and drainage 

system put into serviceable condition by the Public Works 
Division.

2. The surplus garbage cannot be consumed by hogs until they 
have been immunized against cholera. Therefore, large quan
tities of garbage are going to waste.

3. Recommend that the appoint of Mr. Adams as Assistant Farm 
Superintendent be consummated, if possible, as a necessary 
measure.4. Lay gravel on the road leading to Section 10, hog ranch, and 
improvement of water supply on hog ranch and poultry farm.

From CHIEF PROJECT STEWARD:
a. Needed: Cooks in two mess halls, and several kitchen police 

and coalmen. There are five dining halls in which the block 
strength is 240 or more and which have only 13 or 14 men 
working in each; this is a very low figure and is at present 
working a hardship on the incumbent crews.

b. Also needed: Services of a resident with capabilities of 
being a contact man for the Steward's Department and working 
on personnel relations between the various dining halls and 
the Steward.

From the Head of GOVERNMENT SECTION:
a. Personnel: Inadequate.
1. Telephone still urgently needed.
From the Head of WELFARE SECTION:
a. Personnel: Insufficient.
1. The sum of money retained at the Fiscal Division is not always 

adequate to meet the demand —  this has been a source of in
convenience to those who had made plans to leave on a designated 
date.

2. Perhaps more could be done about publicity regarding the 
favorable attitudes taken by those on the outside regarding 
relocation. Such publicity might provide encouragement to all 
and might aid parents in realizing that there is no cause to 
fear for their children when they venture out. Some parents 
seem to think that anything from murder to mayhem might be 
committed on the youngsters.

From the Head of INTERNAL SECURITY SECTION:
1. Recommend that the Administrative Personnel, when going out 

on the bus, should make prior reservations for themselves.
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From the Head of ACTIVITIES SECTION:
1. Desirous of obtaining a small bandstand in the Central High 

School plaza for the purpose of holding activities during 
the warm summer months.

2. Inasmuch as there is a tremendous demand for regulation base
ball, there is an acute need for an adequate backstop on one 
of the baseball diamonds. Before such an activity can be 
sponsored, adequate safety precautions must be provided for 
in order that the residents may enjoy the game without hav
ing the possibility of being injured.

From the Chief of ADMINISTRATIVE DIVISION:
a. Shortage of personnel due largely to resident employees being 

ill. However, the over-all shortage consists of:
Mail Sc Files...........1 messenger.
Property Control...  2 stenos, 7 typist-clerks, 6 gen’l clerks,

12 laborers, 2 storekeepers, 1 sr. clerk. 
Finance............ 2 cost accountants, 7 cost or time clerks.

1. Resident pay checks —  there are approximately 25 checks (cloth
ing allowance and salary) on hand for periods prior to January, 
1943, which have not as yet been called for at the Pay Station.

2. It is hoped that during the meeting of May 7, in the allocation 
of the ventilation equipment, steps will be taken soon there
after to place this equipment into operation.

3. On May 5, U.S.E.S., Salt Lake City, advised that a branch 
office of this service was established in the Pace Building, 
Delta with June Hinckley in charge. It will be necessary for 
prospective employees to clear through this office prior to 
employment offered by the WRA.

From the SENIOR ENGINEER:
a. Needed: Additional evacuees for field construction and for 

student equipment operators. Also, electricians as soon as 
construction of the schools gets under way. (To expedite 
construction of staff housing and schools, imperative that 
we have a minimum of 50 additional men who can be trained 
to do carpenter work. Additional personnel also needed in 
Irrigation work.)

1. Seems advisable that the garage establish grease service to 
service field equipment with grease and gasoline —  if 
possible, such service to be initiated immediately.

2. Summary of the report of the action taken to the current in
structions to save tin cans accumulated at the Project:

In November, a crew was organized to prepare cans for salvage
purposes. Of the two carloads crated, one and a half now are at
the Delta warehouse. Property Control has advised that the #10
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tin cans be separated from all others, even those now stored at 
Delta. Transportation must be considered whether a crew is sent 
out to open the cases, remove any labels that are present (10-15 
percent), make the separation, and re-pack, or the cans are re
turned to Topaz for processing here. (Many of the tins at the 
Delta warehouse were accumulated at the can dump from the kitchen 
operated by Daley Bros, and many of the labels were on the cans)
Mr. Potter has expressed willingness to maintain on his payroll 
one Caucasian foreman if the proper arrangement could be worked 
out for a crew to salstage sacks, cans, boxes, crates, cardboard, 
or any other thing of value. It is felt that this would be a 
very desirable arrangement and we could cooperate with and support 
such a movement to the limit. We have now four men working daily 
on the cans (cutting the bottoms and mashing the cans), continu
ing until the present supply is exhausted.

R. A. Bankson
Chief, Project Reports Division

Attachment - 1



W A R  RELOCATION A U T H O R I T Y
Central Utah Project 

Topaz, Utah
May 22, 1943

IN REPLY, PLEASE REFER T O :Reports

MEMORANDUM TO: Charles F. Ernst
Project Director

FROM: R. A. Bankson
Chief, Project Reports Division

SUBJECT: Recommendations

Included in the Weekly Narrative Reports of May 20, 1943, 
submitted by the various division chiefs and section heads 
were a number of recommendations, problems, and comments which 
were directed to the attention of the Project Director. These 
have been abstracted in part and are listed below;
From the CHIEF OF EMPLOYMENT DIVISION
1. The bulletin board at the Agricultural building should be moved to somewhere in the vicinity of the Administration 

Building Canteen. The bulletin board needs repairs.
From the FIRE PROTECTION OFFICER
1. The fire-fighting force personnel should not be reduced 

below the present 30 members or 10 in each crew and this force should be kept upon the basis of high priority.
2. Numerous technical problems are resulting from the new requirement for operation of the fire reporting system, and the project telephone system. • We are trying to solve 

this in cooperation with the electrical engineers.
From the SENIOR ENGINEER
1. Additional appointive personnel is needed on a temporary 

basis for construction work such as painters, carpenters 
and others. Additional resident personnel is needed for 
field construction, also 100 carpenters are needed.

2. A request has been forwarded to the Signal Corp at the Pre
sidio, San Francisco, for materials necessary for the in
stallation of two telephones for sentry houses requested 
by the Military Police.
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3. Leaks are continually appearing in the water lines, causes for which have not yet been learned.4. No special provisions are made for unloading coal, so that frequently coal crews are unable to handle incoming coal 
due to lack of manpower.5. A list of electrical materials necessary for revamping wiring 
in the N.Y.A. shops has been prepared and submitted.6. With the exception of a few small items, adequate materials are now on hand for the schools and staff housing construc
tion.7. A supplement to Administrative Instruction No* 81 calls for 
revamping the telephone system so that all fire reporting 
phones will terminate in a special switchboard. This is a 
large and difficult order to fill.

Prom the Chief of TRANSPORTATION AND SUPPLY DIVISION
■> 1. At least 50 additional employees are needed in the dining

halls. In the Motor Pool, about 6 additional drivers are 
needed.2. The Motor Pool is not functioning smoothly at this time.
All personnel in the Motor Pool and group sections are 
being brought together to work out the difficulties.

3. Many motor trucks used in hauling gravel over the weekend 
are found to be out of service on Monday morning. Much 
time and use of truck is lost as a result. We believe there 
would be a net gain if we can get the regular gravel project
into operation.

Prom the CHIEF OF THE AGRICULTURAL DIVISION
1. An additional warehouse man is needed.
2. The water supply at the swine, poultry and turkey plants 

is inadequate.3. A green feed chopper is needed by the poultry men. They 
also need materials for turkey roosts, range shelters, 
feed hoppers, water troughs, etc. Need materials also to 
build four portable brooder houses immediately to house 
600 growing chickens.4. Lumber urgently needed at the nursery to finish construc
tion of hot beds.5. In the agricultural production section, road surfacing to 
Section 10 should be done without delay.

6. It is recommended that since the test made on wells has shorn* 
inadequacy of water at Section 10, another well be drilled 
without delay. ^

From the CHIEF OF PROJECT REPORTS DIVISION
1. Additional technical workers are needed for the 8Topaz Times.8
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2. Two desks and two typewriters are needed to complete the 
equipment for this office*

From the CHIEF OF THE ADMINISTRATIVE DIVISION
1* Delays have been encountered in the flow of billing documents and paid vouchers through the section.
2. Personnel is entirely inadequate as to appointive staff. 

Requests have been made for an allocation of a new position 
CAF-8, #2900.

3. Accounts Control Unit states that additional resident per
sonnel has been requested but not supplied, also Property 
Control and Warehouse Section.

4. It is suggested that Administrative Instruction No 70, 
Paragraph 5, Section A, be followed in supplying the needs 
for housing of the appointive personnel.

5. The Personnel Section is unable to utilize to full extent 
the four resident positions allotted to this section, 
because two of their personnel spent each forenoon in the 
N.Y.A. training school and the remainder of the day they 
work in the section. It is hoped that a more satisfactory 
arrangement can be worked out as soon as possible.

6. Recommended from the Procurement Section that a detailed 
memorandum be put out to all division chiefs giving more 
detailed information than Office Letter No. 8 and supple
ments thereto, and also cover specially the rental con
tracts that have to be renewed prior to June 30.

From the CHIEF OF INTERNAL SECURITY DIVISION
1. An Associate and two assistant internal security officers 

are urgently needed.
2. Due to lack of forms from Washington, unable to install 

the proposed report system that the National Chief of 
Internal Security has set up for us.

From the Head of GOVERNMENT SECTION
1. Replacement of various vacancies caused by members leaving 

the center needs immediate attention.
From the Head of ENTERPRISES SECTION
1. Awaiting permission from local ration board to apply for 

commercial sugar which can be turned over to manufacturers to supply fountain syrup, ice cream, etc.
2. Manpower shortage is number one problem. Need of Increased 

number of volunteers to help construction of icehouse,
install facilities for soda fountain, etc.



Prom the Head of EDUCATION SECTION
1. Shortage of teachers in every schools felt.
2. Pianoxs and other facilities needed for Music School.
3. Form periodical report of expenditures and unincumbered 

budget balance for elementary schools to plan school 
programs and order supplies and materials.

4. Publicity to the community of the personnel situation 
as far as schools are concerned.

Prom the PROJECT HOSPITAL
1. 60 more Nurses1 Aides needed.
2. Clarification of the administrative responsibilities for 

the laundry attached to the hospital.
Prom the Head of WELFARE SECTION
1. Allow residents to purchase tickets Ate leaJ&t one day ahead 

ahead or advise them to leave the center in the morning 
rather than in the afternoon. This is to allow relocatees 
ample time to catch their trains and check their baggages.

2. Youth Unit recommends that a children^ day care service be 
established to function after the regular Nursery and Kin
dergarten hours for children whose parents desire to work, 
but no other members in the family are available.

3. Recommend that more information be made available to re
sidents to increase relocation.

R. A. Bankson
Chief, Project Reports Division



W A R  RELOCATION A U T H O R I T Y
CENTRAL UTAH PROJECT 

TOPAZ, UTAH
IN REPLY. PLEASE REFER TO:

June 12, 1943 Reports

MEMORANDUM TO: Charles F. Ernst
Project Director
Ralph 0* Barnhart
Acting Chief, Project Reports Division 
Re commend at ions

Included in the Semi-Monthly Summary Report of June 10, 1943, 
submitted by the various division chiefs and section heads 
wfere a number of recommendations, problems, and comments which 
were directed to the attention of the Project Director. These 
have been abstracted in part and are listed below.
From the SENIOR ENGINEER
1. Many of the working men are complaining about the insuffi

cient breakfast they receive which consist of one cup of 
coffee, mush and two pieces of toast. They receive one egg 
a week,usually on Sunday. This existing condition seems to 
cause the lack of energy and lessen the efficient operation 
of the center.

2. Need for temporary personnel as carpenters on Staff Housing, 
High School, Poultry & H0g Ranch. Need resident carpenters 
and laborers.

From the CHIEF OF ADMINISTRATIVE DIVISION
Some transport trucks are still being parked in the center 
at noon-time. Present instructions provide that loaded 
trucks be parked in front of Warehouse #121 where watchman 
is on duty at all times.
Request for Mimeographing be made more orderly and complete 
requisitioning for this type of work be effected.
Following paragraph incorporated in letter sent to all divi
sion chiefs and section heads on June 10, 1943: "Since all 
accounting records for the 1943 fiscal year must be closed 
the evening of June 24, it is necessary that all contemplated 
purchases of materials, supplies and equipment be processed 
by that date. In order to effectuate full utilization of the 
remaining funds now available for the purchase of needed 
supplies and equipment, requisitions for purchases must be 
submitted to the Procurement Section not later than Tuesday,

FROM:

SUBJECT:
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June 15# If the requisitioned items are available in the mar
ket, we should be able to effect purchases by June 24. It will 
not, however, be possiblqfto effect any purchases between the 
25th and the 30th of June, inclusive, except for absolute emer
gencies* "
From the PROJECT REPORTS DIVISION
1. Need for a more efficient re-routing of news from various 

divisions to Topaz Times so that the stories will be in 
the papers on time.

2* Need for in-service training program to trAin reporters for 
Topaz Times staff.

From the Head of Education Section
1. The Child Day Care problem and summer training program are 

receiving consideration at the present time.
2. Problems facing the elementary schools are the recruitment 

and training of personnel for the school year to begin in 
September.

From the Head of the Project Hospital
1. Recommend that the possibility of many of the medical per

sonnel relocating be kept in view so that the hospital 
Blight not be handicapped by shortage of personnel.

From the Head of INTERNAL SECURITY SECTION
as

1. General discussion be held/to the effectiveness of the pre
sence of policing program.

From the Head of ENTERPRISES SECTION
1. Clarification of WPB restrictions delaying building of the 

ice house next to Gen. Merchandise Store.
2. Need for a water cooler.
From the Head of ACTIVITIES SECTION
1. Window screens are needed for the Recreation Halls and 

the Topaz Library.
From the CHIEF OF TRANSPORTATION AND SUPPLY DIVISION 
1. Additional employees needed at the dining halls.
From the flHTEF OF EMPLOYMENT DIVISION
1. Am enforcing rule that employable persons must be working 

or they will not be recommended for leave.



2. Working out of a closer coordination of the activities in the 
Placement Office between the placement in the Pro ject and 
the Relocation Offices*

From the CHIEF OF AGRICT3LT0RE DIVISION
1* A tractor drawn - but hand operated type of cultivator is 

needed immediately by the Truck Crop Section* It has been 
impossible to obtain them as yet*

2* A barometer, anemometer and psychrometer are needed at the 
Weather Bureau* All attempts to buy or borrow have failed 
so far*

5. Water system still badly needed at the Swine, Turkey and 
Chicken farms*

4* With the rush of seasonal work and the need for overtime, 
several foremen have requested that consideration be given 
to a changed employment policy permitting compensation for 
overtime work* Compensatory leave offers no attraction in 
cases where relocation is anticipated* We request a change 
of employment policy— permitting pay for overtime or that 
we continue to pay for accumulated overtime after a person 
leaves the center*

5* Surplus farm equipment on the project and local equipment 
shortage makes it desirable to sell some equipment*

6. As lack of gravel on roads in project makes work hazardous 
during rainy weather, recommend that immediate steps be 
taken to rig up gravel pit so we can put some efficiency 
in the gravel haul.

From the CHIEF PROJECT STEWARD
1* Requisitioned 6G0 wooden sppons to maintain family-style 

service.
From the Head of WELFARE SECTION
1* Students going out on Indefinite Education Leaves are not at 

present eligible for travel grants. It is hoped that some action could be taken for their interest, as most students 
go out to spend what meagre funds tte y have and woik part- 
time to see their way through college.

From the Head of aOVERRMEET SECTION
1. Recommend that proper housing for aged residents be made.

Ralpb/C. Barnhart, Actg. Chief 
Project Reports Division


