POSTON CHRISTIAN CHURCH
Poston, Arizona

July 30, 1942

Dr. Alexander Leighton
Poston, Arizona
Dear Dr. Leighton
You are cordially invited to be present

at the Mass Meeting of the Christian people
in commemoration of the founding of the Poston
Christian Church, which will be held on the

north side of the Adobe Project on Sunday,
Your presence will be greatly aprreciated.
Sincerely yours,
/8/

Reve S. K@'“.
Moderator.




MEMO ON W R A POLICY
T0: WADE HEAD, Ppoject Director
DATE: August 9, 1948 '

The first step in setting up the colonies of Japanese is to make them
as self-sufficient and self-supporting as possible. This, however, is to
be considered merely as & preliminary objective. The ultimate goal is %o
put the colonies in a position to participate fully im the total war effort
through the production of agricultural and manufactured products,

This goal is to be reached in strict accordance with the demends of
war but 4t should not be jeopardized by any economies based on an under-
estimate of its importance, The skills of a population of a 110,000 peo~
ple are an essential national asset.

In addition to its value to the nation, such a goal is of immense im=
portance to the evacuated Japamese-Amaricans, It gives them an objective,
an identification with the national life, and a source of morale,

The realization of this goal demands the maximum use of Japanese as
personnel and the most complete development of self-regulation in govern=-
mental and social life inside the colonies,

In eddition to the communities' contributing to the efforts of the war
period, WRA policy must encourage the Japanese colonies to develop along
the lines whieh will fit them to play a productive role in postwar recon~
-truciton. It ehould also prepare them for their ultimate reintegration
into American life, To do this, the project must last until as long after
the wayr ae is necessayry for the making of just and progressive resettlement,

We believe that the following notes on poliecy are implicit in carrying
out the development of Japanese communities along the lines we have proposed:

1. In education, in addition to the usual fundamentals, there should
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be continuous emphasis on current affeirs of the nation and the world, in
order to enable the colonists to adjust themselves constantly to changing
world conditions in preperation for postewar participetion, There should
also be training fitting them for efficient community building whereever
they way go later,

2, In economic development in the colomies, there should be emphasis
upon cooperative enterprise, retention of profite within the community, and
an equable distribution emong those working. We strongly recommend a unie
form wege for all workers, In addition, some system should be devised for
paying the uniform wege to women caring for their own or others' children
or for invalide &% home, If the required morale is to be maintained among
the evacuees, some provision for sssuring them compensation for capital im=
provemente made by them on federal lands must be made,

3, In fostering comsunity living, WRA poliey should be directed to
developing among the evecuees social life congenial to them and to keeping
families and social groupe of the same background or origia together, not
only in housing, but especially in work and recreation., Provision should
be made for separate churches for thoee numerically significant denomina-
tional groups which deeire them and to employ preachers for them at the uni-
form wage.

4, In publiec relations, it should be an obligation of the WRA to pro=-
mote underetanding of the Japanese-American colomies by the publie, A pro-
per adjustment between the public and the people of the colonies ie essen-
tial for the colonies' full participation in the war effort.

5. To assure the coloniste' capacity to make of themselves an asset
in our war effort, we believe they should receive rations comparable to
those issued the army.



6, In encouraging self-govermment, WRA policy should set up procedures
by which evacuee complainte against project administration can be registered
and should make it clear that such complainte u_u be among the assured rights
of selfegovernment in the projects,

7. Laestly, we believe it importent for the WRA to meke it a matter of
poliey to promote among the lower ranking personnel of the agencies dealing
with evacuees a fuller understeanding of the peculiar circumstances, diffi-
culties, and rights of ihe evacuated population,

Respectfully submitted,

BURBAU OF SOCIOLOGICAL RESEARCH



September 16, 1942

Staff of Bureau of Soclological Research
A. H. Leighton, Coordinator

OFFICE REGULATIONS

Miss Florence Mohri is in charge of all office staff.

Miss Hisako Fujii is in charge of office staff in the
hospital office.

Field workers who wish to have work recorded will please
bring it to Miss Fujii and she will distribute it ac-
cording to the work load.

A. H. Leighton
Coordinator




September 19, 1942

MEMORANDUM TO: Miss Tsuchiyama
SUBJECT: Suggestions Central Filing System

FROM: A. H. Leighton, Coordinator, Bureau of
Sociological Research

The attached is a preliminary draft for a central
file. Please make suggestions for alteration and modi-
fication, particularly as the plan affects your depart-
ment and return it to me. When I have received comments
from all divisions concerned, I shall prepare a second
draft to be presented at a staff meeting.

A. H. Leighton, Coordinator
Bureau of Sociological Research




SUGGESTIONS FOR A CENTRAL FILE IN POSTON

CASE FILE

In a Case File, there is a separate jacket for every individual
in the community. In this jacket is placed all available infor=-
mation concerning this individual from various sources.

The Case File should be centrally located so as to be accessible
to the departments which use it most,

Within the jacket for each individual, data derived from the vari-
- ous departments would be separated. ZEach department would have a
front sheet of a different color (say blue for Employment, red for
Housing, etc.). To this front sheet would be clipped all the in-
formation that come from the department concerned, In this man-
ner, each department could secure all facts relative to its field
on active cases,

The file would be serviced by a staff of clerks who would on de=-
mand select material from the files or abstract figures. They
would maintain a library loan system and keep track of sections
of the file that were temporarily borrowed. It would also be
their duty to keep the file up to date and to maintain card cata-
logues of cross reference,

The complete individual jacket would be open to inspection only

by certain specified persons, For the rest, the staff of the file
office would handle the files. It would, however, be possible for
the various departments to have the file clerks get the section of
data pertaining to that decpartment out of the files for their cur-
rent needs, For example, the Employment Department could secure
employment cards, the Housing Department could secure its own hous-
ing records, and so on, Under no circumstances could a complete
individual jacket be removed from the file office and the sections
within the jacket (Housing, Employment, Welfare, etc,) would be al-
loved to go only to the office of the department specifically con-
cerned, That is to say that out of jacket on evacuee A, the Hous-
ing Department could only remove the housing section and the Em-
ployment Department could only securc the employment section, etc,

SURVEY STAFF AROUND THE FILE

Survey staff could be made up from the personnel of the present
Census and Housing staff, Their function would be to carry out
surveys on request from any department, to servc as a clearing
house and guide for those who wish to make surveys and to keep de-
veloping:the file to mcet the community noceds, They would also
maintain and operatc a punch card machine if ono can be sccurod,
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RELATIONS OF THE CENTRAL FILE WITH OTHER DEPARTMENTS

‘The Census office could become a small division attached directly
to the Cantral File, Housing and Community Servieces could prob-
ably fit close together in some office near to the Central File
where thoy could readilly utilize the filing services without hav-
ing to keep records of their own, They would also serve &s col=-
lecting agents for new data for the filoes. For health records, it
would doubtless be best to allow the hospital to keep the records
of all patients actually in the hospital but forward to thec Cen=-
tral Filc the records as soon as the paticnt is discharged. In
the Educational field, it would seem wiser to allow the schools

to keep their own records but they should forward periodically,
duplicates to the Central File, Employment could use the files

in the same manner as Housing and Family Welfare.

There should be one complete Central File unit for each of the
threc communities of Poston. '

If the géneral outlines of this or a similar filing plan is ap-
proved by the heads of the various divisions concorned, the next
step will be to select locations and then select a pecrson capable
of directing all three Central Files and this will no doubt be a
full-time job, For efficiency and harmony, it would be best to
have the filing and surveying department function as an organiza=-
tion entirely separate from the various departments it serves,

It is thought thot the present Meils and Files department would
continue to function independently of the central file, using the
government filing system, but would forward to the central file
copies of letters that contained data concerning individual citi=-
zens of the community.

copy to: Mr, Haas
Miss Findley
Dr. Pressman
Dr. Powell
Dr. Cary
Dr. Spicer
Miss Tsuchiyama
Mr, Kaneko
Mr, Kennedy
Mr, Kushida
Mr, Crawford
Mr., Burge
Mr, Evans
Mr. Brereton
Mr, Knutson
Mr, Fister




HOUSING
~ HEALTH & VITAL STATISTICS

s o +

Clerical and

FILLBRB
EMPLOYMENT—

‘Survey Staff
v", “\

EDUCATION

SOCIOLOGICAL RESEARCH A
FAMILY WELFARE




COLORADO RIVER WAR RELOCATION PROJECT
POSTON, ARIZONA
September 20, 1943

Lt, A. H, Leighton (NC) USNR
Apt, 108, 5419 Harper Avenue
Chicsgo, Illimois

Dear Alex,

This i juat a note to explain that we heve caused
aﬁmwﬂmwmm#mﬂmfmu
facilitate the se ation movement, Miss Butler hes two
additional Caucesian workers getting her family records
briefed mﬁwtmt«rmWﬂmhﬂm
people at Pule Loke and also for the sake of keeping a
complete set of briefs of the department's cases here on

3 ] 3 d M

m-twmmmi is no ]
;:sir. x.t;:m st:twmtmamm
: , work, and it will mean a very real
hm‘ of the se

JWe/py



September 21, 1942

MEMORANDUM TO: lp . Ralph Gelvin
Associate Project Director
FROM: A, H, Leighton, Coordinator
Bureau of Sociological Research

SUBJECT : SUGGESTIONS FOR CENTRAL FILING SYSTEM

The attached is a preliminary draft for a central file, Please make
suggestions for alterations and modification, particularly as the plan af-
fects your department and return it to me. When I have received comments
from all divisions concerned, I shall prepare a second draft to be presented
at a staff meeting,

Bureau of Soc ogical Research




SUGGESTIONS FOR A CENTRAL FILE IN POSTON

CASE FILE

In a Case File, there is a separate jacket for every individual
in the community., In this jacket is placed all available infor=-
mation concerning this individual from various sources.

The Case File should be centrally located so as to be accessible
to the departments which use it most,

Within the jacket for each individual, data derived from the vari-
ous departments would be separated. Each department would have a
front sheet of a different color (say blue for Employment, red for
Housing, etc.). To this front sheet would be clipped all the in-
formation that come from the department concerned, In this man-
ner, each department could secure all facts relative to it%s field
on active cases,

The file would be serviced by a staff of clerks who would on de-
mand select material from the files or abstract figures. They
would maintain a library loan system and keep track of sections
of the file that were temporarily borrowed. It would also be
their duty to keep the file up to date and to maintain card cata-
logues of c¢ross reference,

The ¢omplete individual jacket would be open to inspection only

by certain specified persons, For the rest, the staff of the file
office would handle the files, It would, however, be possible for
the various departments to have the file clerks get the section of
data pertaining to that departmcnt out of the files for their cur-
rent needs., For example, the Employment Depariment could secure
employment cards, the Housing Department could secure its own hous~
ing records, and so.on. Under no circumstances could a complete
individual jacket be removed from the file office and the sections
within the jacket (Housing, Employment, Welfare, etc.,) would be al=-
lowed to go only to the office of the department specifically con-
cerned, That is to say that out of jacket on evacuee A, the Hous-
ing Department could only remove the housing section and the Em-
ployment Department could only secure the employment section, etc,

SURVEY STAFF ARQUND THE FILE

Survey staff could be made up from the personnel of the present
Census and Housing staff, Their function would be to carry out
surveys on request from any department, to serve a&s a clearing
house and guide for those who wish to make surveys and to keep de-
veloping:the file to mcet the community noeds.. They would also
maintain and operatc a punch card machine if ono can be socured.
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RELATIONS OF THE CENTRAL FILE WITH OTHER DEPARTMENTS

The Census office could beccome a small division attached directly
to the Cantral File, Housing and Community Services could prob-
ably fit close together in some office noar to the Central File
where thoy could readilly utilizeo the filing services without hav-
ing to keep records of their own., They would also serve as col-
lccting agents for new data for the filos. For health records, it
would doubtless be best to allow the hospital to keep the records
of all pationts actually in the hospital but forward to thc Cen=-
tral Filc the records as soon as the paticnt is discharged. In
the Educational field, it would secm wiser to allow the schools

to keep their own records but they should forward periodically,
duplicates to the Central File, Employment could use the files

in the same manncr as Housing and Family Welfare.

There should be one complete Central Filo unit for each of the
three communities of Poston,

If the general outlines of this or a similar filing plan is ap-
proved by thc heads of the various divisions concorned, the next
step will be to select locations and then select a porson capable
of directing all three Central Files and this will no doubt be a
full-time job, For efficiency and harmony, it would be best to
have the filing and surveying department function as an organiza=-
tion entirely separate from the various departments it serves,

It is thought thet the present Meils and Files department would
continue to function independently of the central file, using the
government filing system, but would forwerd to the central file
copies of letters that contained data concerning individual citi-
zens of the c¢ommunity.

_eopy to: Mr, Haas
Miss Findley
Dr. Pressman
Dr, Powell
Dr. Cary
Dr. Spicer
Miss Tsuchiyama
Mr, Kaneko
Mr, Kennedy
Mr, Kushida
Mr. Crawford
Mr, Burge
Mr, Bvans
Mr. Brereton
Mr., Knutson
Mrc Fister
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COLORADO RIVER WAR
RELOCATION PROJECT

" Poston, Arizona
’

September 26, 1942

FROM: Bureau of Sociological Research

TO: Mr, W, Wade Head, Project Director
Mr. Ralph Gelvin, Assistant Project Director
Mr. John G, Evans, Director - Unit I
Dr, T. G, Ishimaru, Chairman - Temporary Community Council

Mr, Tomo Ito, Block Manager Supervisor
Mr, Mitsuo Kaneko, Registration - Hougin g )4£i;1;L¢,/
P e MW /&mvwam ~ :

SUBJECT: COMMUNITY RUMORS IN TO HOQUSING

Reports coming to our office indicate that there are a
great many confusing and disturbing rumors circulating in regard to
housing. Some people believe that stoves and partitions will never
be provided. Others still thank that linoleum will be laid on all
barrack floors, and are of course doomed to disappointment, In.some
quarters, feeling seems high because it has been noted that parti-
tions are being put up in the administrative buildings while nothing
is being done in the dormitories although partitions were promised
months ago, Attitudes are rising which resemble those that existed
about coolers on the administration buildings during the summer and
there has been some talk of taking off the double roofs and using
them for partitions,

It is our opinion that this situation is largely due to
miss-informetion and lack of understanding of the Administration's
problems, We suggest that a statement somewhat like the following
be given to Council members with the request that they pass it on to
their constituents, to Block Managers, with the request that they
make definite n their Mess Halls and to the Press Bul-
letin so they can publish it in a suitable form,

A, Stoves will be provided, They will be oil-burn-
ing, non-explosive, and there will be two in each large
apartment and one in each small apartment, The stoves
have been ordered but have not yet arrived,



B. Arrengements have been completed for securing
materials to make partitions so that all open barracks
can be converted into small apartments for couples, The
material hes not yet been delivered but the administra-
tion ie bending every effort possible to expedite mat-
ters. When the material arrives and when the mainte-
nance crew have finished fixing temporary quarters for
the schools, the partitions will be installed. The par-
titione for the administration buildings are very small
in numbere, not sufficient to do more than benefit a very
small portion of the community and it would consequently
be impossible to distribute them fairly., It is often
easier to secure small orders $han large orders and this
is why the administration can sometimes get action on
small needs when it has to wait months for delivery of
articles that are destined for the whole community. Fur-
thermore, in the case of partitions being put up in the
administration buildings, they were ordered under an en-
tirely different portion of the budget from that used for
supplying material to the camp, and consequently it would
be impossible by law to make these partitions available
to the community.

C. No way has yet been found to obtain linoleum or
other material for covering apartment floors.

e



MEMORANDUM TO: %_\M
W. W

FROM: e Head, Project Director
SUBJECT: POLICTES OF THE BUREAU OF SOCIOLOGICAL RESEARCH
DATE: October 1, 1942

The relationship of the Bureau of Sociological Hesearch and its
staff to the other departments of the project must be well under-
stood if it is to function in the best interests of the whele com-
munity. This relationship may be best considered in terms of:

a. The use of the data collected by the Bureau

b. The relations of the staff of the Bureau to
members of the administrative personnel

c. The relations of the Coordinator to the admin-
istration and the community.

THE FILES OF THE BURFAU

The data which is collected by the Bureau is kept in its own
file in the office of the Coordinator. It is collected with the
understanding that it is confidential information. Only the re-
search workers who are engaged in collecting and analyzing it have
access to it. Periodic summaries and reports are made in staff
meetings of the Bureau. Together with the Coordinator, the staff
members assess the findings and formulate recommendations based on
themo i

THE RESEAICH STAFF

The members of the research staff consist for the most part
of Japanese residents of the community. Each is engaged in stud-
ies which throw him into intimate contact with the oth®r residents
and with members of the administration. The closeness of these
contacts wesults frequently in the collection of highly confiden-
tial material. The success of the research in many fields, as for
instance in that on the family, depends on the maintenance of such
relations. If workers are to retain the confidence of the people
they are studying, it must be understood that the data collected
is not passed on in any haphazard manner to other persons., The
best way to insure this is to see that no member of the staff gives
out information on his own initiative as an individual. This is
well understood by the members of the staff, and they are selected
with reference to théér integrity in this respect.

It should be understood therefore, that members of the various
administrative departments, as well as residents of the community,
should not approach individual members of the research staff for
information collected by the Bureau. The success of the workers in
the community could be quiekly endangered if such a practice de-
velopedl It will also mean that ill-digested and fragmentary facts
might be given out, whifh would often be misleading.

/



THE COORDINATOR

A major function of the Ccordinator of the Bureau is that of
making Aavajilable tc others the results of the pesearch. The ulti-
mate purpose of the Bureau 1s to be of service to the administra-
tion and the community in solving secial problems. The Bureau
seeks to mate recommendations which are based on th: collective
efforta of its staff in regard both to fact-finding and critieal
analysis, These recommendstions are d-awn up by the Ccordinator
a8 a result of conferences with the whole research staff. Through
him they are submitted to the project director or other Interested
individusls and groups. : -

Members of the administrative staff or community deaders should
therefore deal directly with the Coordinator when seeking the coop-
eration of the PBureau in the sclution of problems.

WADE A

Projeet Director



MEMORANDUM TO: All Departments << < co-e,
FROM: W, Wade Head, Project Director
DATE: October 1, 1942

SUBJECT: DATA FROM DEPARTMENTS TO BE SENT TO THE
BUREAU OF SOCIOLOGICAL RESEARCH

At a staff Meeting on September 14, 1942, Dr. Leighton explained
in detail, the work of the Bureau of Sociological Research. At
the close of the meeting suggestions were made concerning the
types of data which would be helpful in the research progrem and
which the various divisions might submit regularly to'the Bureau.
There are many kinds of data which could be passed on to the Bur-
eau with no extra labor on the part of the departments, such as
the following:

Copies of minutes of meetings
Copies of memos on current activities and policies
Copies of letters related to current happenings

Copies of surveys and periodic reports

Such material should be sent through the regular post office chan-
nels addressed to the Bureau of Sociological Research, Anything
that is regarded as confidential c¢ould be sealed and addressed to
the Coordinator of the Bureau, Dr. A. H. Leighton,

In ite efforts to keep abreast of and study the more significant
trends in the development of the community, the Bureau is espe-
cially interested in information of the following kinds: ;

1. Notification of coming events and changes of
policy which are likely to affect the general
community life,

2, Data on the attitudes of residents, such as
complaints and indications of satisfactions
and successful adjustmente, '

3. Problems that are uppermost in the minds of the
administration personnel. .

The Bureau will therefore welcome any data bearing on such matters,
in addition to the copies of routine memos, reports, ete,, listed
above, ;

W, WADE HEAD
Project Director
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FROM: W, Wade Head, Project Director
DATE: October 1, 1942
SUBJECT: CENTRAL FILE

Dr. Leighton has submitted a plen which was discussed and approved
in the meeting of September 28, 1942 with:

Miss Findley Mr, G. Nagano

Mr., Evans Miss Phyllis Kinoshita
Mr. Gelvin Dr, Pressman

Miss Cushman Mr. Knutson

Mr., Kushida Miss Tsuchiyama

Mr, Kaneko Dr. Powell

Mr, Crawford Dr. Leighton

The outline of this plan is given in the attached memorandum, "Sug-

gestions for Central File in Poston". It is my desire to set up the
machinery which will begin putting thie plan into effect, For this

purpose, I appoint you to a committee on the Central File, the mem-

bership of which will be composed of the following persons:

Mr. Kennedy, Chairman Dr, Pressman

lir, Evans Dr. Powell
Mr, Burge Miss Cushman
Mr, Crawford Dr., Leighton
Mr, Gelvin Mr, Empie
Miss Findley Mr, Knutson

Miss Brereton

Under this committee, I am pPlacing the present department of Census.
The committee will be empowered to select an evacuee member of the
Census department to act as Director of the Céntral File and he shall
immediately set about drawing up a detailed plan, in accordance with
the attached outline, for organization and location, This plan will
be based on a careful study of needs of the various departments that
Will use the file. When the director has his plan completed, he will
submit it to the committee and when they have passed on it the plan
Wwill be sent to me for final approval,

It will be the duty and function of the committee to lay down the po=-
licies for the management of the Central File but all executive work,
personnel, organization and actual planning in terms of those poli-
cies will be in the hands of the Director of the Central File, The
chairman of the committee will be available to the Director of the

Central File for general support in carrying out the plans, but the
chairman will not assume responeibility for supervising the files,

Project Directop




October 22, 1942

NOTICE TO: All Members of the Bureau of Sociological Research
FROM: Dr. A, H, Leighton

HELP WANTED?! ! !

The cotton erop in the vicinity of Poston is in dire need
of being picked to make parachutes for our country. Due to the
labor shortage, the administration is asking for volunteers from
each department to go out on Saturday afternoons and Sundays and
"help for victory". Your help in this war effort will put over to
the American public on the outeide that we are willing to do every~
thing to help,

You will be paid $4,00 per 100# but this money will be
placed in an evacuee trust fund to be retained by the Camp, Trans-
portation will be furnished, leaving camp about 1:00 p.m, Saturdays
and 8:00 a.,m, Sundays. Cotton bags (anything to substitute) must
be furnished by yourself,

Please sign your name below - all of those willing to
volunteer their services,

A, H, LEIGHTON

1,

2,

3.

4.

5.

6.

7.

8.

9.

10,

11,



Hovember 5, 1942

OVERmALL COMMITTEES FUR PUOSTON 1, 2 and 3
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Designates anyone who has been to Japan
Includes Hisels and Kibeis

#%% Includes Poston 1, 2, 3.
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December 29, 1942

MEMORANDUM TO: Mr. Haas
Mr. James

FROM} Drs A« He Leighten

The minutes of yesterday's staff meeting have been core
rected.

Your name with the Agenda Committee has been included
with Mr. Kennedy as chairman.

9 =4
> / /7 / §
AL N XK eecez / /(s A
“Ae H. LEIGH s i

ec: Mr. Kennedy



Colorado River War Relocation Progect
Poston, Arizona

December 28, 1942

MELORANDUM TO: Dr. A. H., Leighton

FROM: Vernon R. Kennedy ;
uhdlrman, Agenda Committee

I have just received a copy of this morning's
meeting.

My attention has been called to the fact that the
names of lir, Haas and kir, James were not included

in the committee. You will recall that I requested
that they be added to the committee. Will you please
notify them that the minutes have been corrected

and that they are to meet with the committee?

@;:%(

Vernon R, Kennedy ¥
Chairman, Agenda. Commlt ce
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February 22, 1343
SUBJECT:  GENERAL PILANS FOR POSTON
FROM: . fecliological Regearch Project, Poston Arizona
708 The Honorable John Collier, Commissioner of Indiaﬁ Affairs
U. S. Departzent of the Interior, Washington, D. C.
TO: : Mr, ﬁade Head, Project Director, Poston, Arizona

In reviewing the history of Poston, a number of points emerge which
suggest the need for readjustments of edministrative ains in accordance with
forces in the community and those forces from the outside which strongly
104ify activities within the community.

The planning for Poston has chiefly consisted in large scale projects
that required mess cooperation on the part of the residents, 20,000 acres
of land were to be subjugated, a poultry farm was to produce 50,000 chicks
a year, a hog rench was to yield 5,000 hogs, there was to be a herd of
800 dairy cattle, 64 Y-room school buildings were to be built and a large
irrigetion system was to carry water to the fields of all three camps.

Actually on February lst, 1943, the irrigation water had only reached
Unit 1, there were 299 hogs and 1500 chicks, no schosl buildings had been
completed, and none of the 20,000 acres was being cultivated., Instead,
there were within the town in block gardens and on the firebreaks, small
patches, numbering a few acres each, of tomatoes, squash, chard, cucumber,
daikon and similar vegetables,

In meking these observations, it is not our desire to blame any indivi-
dual or department, but rather to learn from past experience what may be
helpful in the future. None of us were wise enough at the beginning to
gsee many things we know now,

The contrast between plans and performance seems due primarily to two
general types of difficultys

1.) Trouble getting supplies and equipment--the result of outside forces,

2.) Trouble securing full cooperative work effort by the regident s~~the
result of internal forces. '

v
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As far as 1,) is concerned, we do not know whether or not metters could
have been handied better in the past or can be improved in the future, At
best, however, it seems that with war conditions and the pressing needs of
the neviou, supply and equipment queetione will siwaye meake largdnlane
hagardous, :

In regerd to 2,), v.erc is ab preseat o Wiucspicea feeling of apathy
among the evacuees and it has probably increased during the last six months,
Some Nisei call it "the WPA feeling" and an Issei has said, "Of course we
should work, but for $12 and $16 a month, we should not work very hard,"
These are representative of the milder attitudes.

There are many causes for this state of affairs. Important and pene~
trating observations and recommendations have been made by Dr. Conrad Arens-
berg in his report and by Dr, Ward Shepard in his paper entitled "No Man
Can Be Argued Into Slavery", dated October 23, 19h2,

One of the basic conflicts which the leaders of Poston have to face
daily is between hope and discouragement. This takes many forms but in
work projects it consists in a desire on the one hand to develop an ideal
and secure community as proposed by early WRA and Indian Service policies,
and, on the other hand, the almost complete lack of faith on the part of
the community in the possibility of that ideal. Unfortunately, supply
and equipment difficulties plus apparent changes and inconsistencies in
government policy have tended to justify that lack of faith, A funda-
mental fear of the future is almost as exténsive today as when the resi-
dents first arrived and contributes instability to all phases of commnity
life like a whirlwind around a weathercock.

An example may be given of the difficulty in securing wide response
in the community to over-all plans., In October the council attempted to
promote cotton picking in Parker Valley. They made an effort "for the
protection of the community" as they said to establish a trust fund for
wages so0 that distribution would be equitable. The community did not res-
pond to this and cotton picking did not become active until trust funds
were created for small, face to face groups such as school classes, churches
and blocks, As long as the trust fund involved the concept of the whole
community of three unite and a population of 17,500 people gathered from
all over California, it remained vague and unreal to the residents.

With this experience the council became hopeless about what they called
"Preaching socialism to people who never heard of it and who will not be
going back into that kind of a community."

General discouragement was deepened when just as the small cooperative
groups were getting under way in the cotton picking, an order came from
the outside putting a stop to it.

Recently an attempt to set up the camouflage project with am over-all
trust fund scheme has met with a fate similar to the cotton trust fund.
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The people's attitude toward the large scale trust fund is the same
as their attitudes toward large scale planning in agriculture, irrigation

canals, schools, cooperatives and other projects, I t versel
proportional to the size of the job and djrectly proportional to the
immedigcy of jts benefits. None of the 20,000 acres planned is under cul-

tivation, but block gardens have done well,

Long terms, large plans may arouse enthusiasm in the planners but what
of the commnity which exists and develops its attitudes im the meantime?
Except for a few chosen Nisei, the residents participate hardly at all in
these schemes, The bringing of non-participants into the plans as they
develop and take actual shape requires that the people be kept aware, in-
terested and believing in them. Attempts have been made to do this with
. scale models, but what the community needs is life-sized models operating
and yielding benefits, To take the schools merely as a single example,
one completed school building would do more than stacks of adobe bricks
or extensive foundations to show that the benefits are real, immediate and
easily understood,

In justice to the school program it should be mentioned that the ori-
ginal intention was to finish one or two schools before going ahead with
the rest, but delay in supplies caused those in charge of construction to
concentrate on making bricks for all the buildings. However, since it has
always seemed possible to get small amounts of supplies, one wonders if it
still might not have been feasible to create one or two complete buildings
while waiting for the main bulk of the supplies to arrive,

With one building as a demonstration, others like it could follow and
the total school buildings needed come into existence by gradual re~duplica~
tion of an easy model, rather thar all at once from a grand plan. The
possibility would be apparent to the people at an early date and incentive
would be encouraged by rivalry in different parts of the commnity to get
their buildings up. Without this, the people wait, work a little, nourish
regentments and wonder where it is all leading.’

What has been said of the schools can also be said of most of the other
large projects in Poston of every type. It can also be said of the program
to place the residents in jobs outside the relocation centers. The plan
starts out with broad sweeps and commitments very much like the 20,000 acre
land subjugation plan, and while its yield at the end of 10 months may not
be so meagre, it will fall short of getting everybody out of Poston--which
is the conception most people seem to have of the scheme. We greatly desire
to see as many as possible of the Nisei absorbed into national life, but
we feel that it should not be forgotten that while this is going on the
community will continue to exist, As part of the program to get people out
of Poston, is it necessary to produce within more and more people who are

apathetic, bitter and frustrated?
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The community of Poston consists primarily of capable Issei who have
supported themselves and their families in communities of their own mnaking
where their own special sentiments and values have been developed for 30
years or more. The big plan for the assimilation of such fully formed
adulte into the life of a nation which regards them as enemy aliens does
not seem realistic to them. Nor does it appear that they will shed in a
few or in many years their way of life, language and attitudes. The public
school trained Nisei can readily become part of America again, but his
parents never have been and they are mot anxious to be scattered over the
country separated from the companionship and support of their own generation--
even if it does mean an opportunity to live with some of their children.

The Issei and the younger Nisei will remain in Poston in considerable
numbers, perhaps 8,000 to 10,000, The question then arises of the justice
as well as the practicability of offering no plan whereby they can main-
tain their morale and their incentive to work, while all attention is
focused on the program of assimilating the older Nisgei.

On this basis, we suggest that the program for Poston might include
the following:

1.) The realization that a sizable portion of the community , chiefly
Issei, will not want to leave during the war,

2.) Those who wish to remain should be conmsidered in the planning as
much as the Nisei who go out.

3.) For the economical and efficient rummning of the community, all
projects should be organized so as to obtain immediate results on a small
scale rather than large plans that have to be completed before any yield
is evident, Expansion can then occur by the reduplication of these basic
and nuclear projects. This way of proceeding will not only provide the
people with more incentive, but will better fit outside pressures which
frown on expensive schemes and interfere with large scale supplies and equip-
ment. It is easier to justify the need for priority material on the basis
of a small going and desirable enterprise than on the basis of large plans
which are only on paper or partially completed.

4,) An agricultural progran should be organized which stimulates in-
dividual initiative and incentive and which gives an opportunity to men who
have proved themselves among the best farmers in America. There is a2 stromg
individualistic attitude in small-scale farmers in general and Issei farmers
in particular, They like the “personal touch" and take great pride in what

they do.

5.) Individual initiative should be further cultivated by the develop-
ment of small industries for the non-farmers, such as the present embroidery
production group in Unit 1,
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As in agriculture, this means selling to the outside. We are aware of
the forces on the outside that will be opposed to the scale of both agricul-
tural and industrial products from Poston, but surely this is a difficulty
that ¢an be solved if tackled., If the moral obligation of providing people
with a means of livelihood to replace the one that has been taken away is
not sufficient reason, then the needs in goods and food of a rationed nation
should be. Those who resist such a program during the war ought to be
classed with the operators of black markets.

6.) We have made our suggestions as if staying in Poston were the only
possibility for the Issei aside from being settled here and there in different
parts of the United States. We believe that it would be best for them to
continue in Poston since it has become familiar, and there seems to be an
opportunity for community development, but if the restrictions arising from
being in a military zone prove too troublesome, it might be advisable to
consider settling the Issei in some other relocation center where there are
agricultural opportunities and where space can be made available due to the
moving out of the Nisei, However, any such scheme should not underestimate
the evil effects of another upheaval and should not lead to the stagnation
of things in Poston while it is being contemplated. Another possibility is
to encourage under government supervision the reactivation of the plens for
colony establishment that were being promoted by certain Japanese and church
groups when they were stopped by the orders freezing all voluntary evacuation.

7.) To make all these suggestions work it will be necessary to have a
much better system for spreading information and keeping the residents in-
formed concerning project policies and facts than now exists.

g8.) For the benefit of the community as a whole, cooperative regulation
of the activities outlined would be necessary. However, this should grow
out of a number of small cooperative groups rather than sought in the uni-
formity of a grand plan which does not realistically fit the many different
sorts of people from many different places and from many different walks in
life who are the residents of Poston.

Respect fully submitted,

A. H., LEIGHTON y
Sociological Research Project
Poston, Arizona
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FROM:
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Aug. 3

12

17

18

21

28

30

Sept. 2

Mi. MORIS BURGE MAKCH 20, 1943
SOCIOLOGICAL RESEARCH 1II
HISTORY OF POSTON III

Camp III officislly opened with 900 evacuees
arriving from Central California.

Police set-up for Poston III outlined and orgea-
nized.

Discussion by Mr. Burge that Unit III Adminis-
tration personnel are all from Block 308.

Announcement that Poston to manufacture camouf-
lege nets soon. :

WeHe Ae i1ssues administrative instruction 24 re-
garding school system.

Organizational meeting ol Agriculture held in
Poston I11; plans aiscussed.

Serious altercation in Unit II1I between Casucasian
employse ol Construction Company and evscuee police-
man.,

Announcement that W.R.A. policy will allow self-
government in centers.

Poston III had first talent show in honor of newly
arrived Santa Anita evacuees,

Nomination completed for Unit III T.C.C.

Sewing department of three units have outdoor party
Block 328 reports food stolen from kitchen, causing
a minor riot following accusations.

Food ration increased from 37¢ to 45¢ per person
per day.

Mixed marriage couples leave FPoston under specilal
permits., :

Announcement that 3V nisels signed tu date for
U.S. Army intelligence school.

Announcement that Hec. Department leaders re jected
Dr. Powell's proposal of new recresiional set-up.

Announcement by Head that Police Departments will
operate directly under his jurisdiction rather than
each Unit's administrator.

Dieticians in Unit III meet to discuss and plan

for better menus.



Sept. 8

11

ie

16

17

18

25

26
27

28
29

30

Det., 3

Poston Christian Church officially organized.

Work started on new golf driving range in Poston
III. Poston III divided into 3 "Rokus" each roku
conaslsting of 6 blocks.

Literature on scorpions mimeographed and circulate-
ed to public,

Rec. Dept. to get appropriation from Community
Enterprise; sum to be shared by & Units.

Poston II1 Church fetes founding with social.
Registration for high school students announce,--
to end this week.

Annoucement that Unit III will have garnishing
net factory.

C.E. reveals profit and loss statement.

Announcement that home-made ice cream to be pro-
duced at all mess halls in November,

English classes for 1ssels are now in full session
in Poston III.

First mass meeting of Red Cross in Poston III.

Vernon Kennedy, Employment Head, clarifies outside
employment to Poston III Block Manageras.

Project Director appeals to W.R.A. regional direc-
tor to include C.E. employees clothing sllowance
under W.R.A.

Poston Iil schocl administration stalf meets with
parents to discuss school problems.

Obon Festival held at Poston IL1l.
Committee chosen for Foston 1II Agr. Project.

Ex Committee formed for Red Cross Unit IIii.

First mass assembly of the prospective Japenese
evacuee teachers and of the Caucasian teachers.

First Inter-Unit Boxing tournament held in Poston III.
A pump purchased for irrigation for Poston III.

Community ¥nterprise issues financial statement
for August.

Brnest L. Miller assumed duties ss Chief of
Internal Security (Posteon 1,2, & 3)



Oct. 4 Permanent government organization committee

formed for all 3 camps.

9 First meeting of permanent government organk=
zations for 3 camps held.(Constitutional Convention)

10 Incoming packges inspected Ifor contrabands.
Poston-grown vegetables distributed to kitchens.

11 Red Cross inaugural ceremony held for Poston 111
Chapter.

Horse captured in Poston III; much discussion over it.

14 Civic leaders meeti n Unit II and moot labor and
employment program.

15 Evacuee representative take cottonfield tour prior
to launching out on voluntery cotton-picking prozram.

16, 17, & 18 First Poston County Fair (Unit One)

21 = Radlo repair shop opened in Poston III.
First meeting of administrative staff, employment
mansgers, council chairmen, employment representa-
tives from Community Enterprise and Press Bulletin.
Discussion of trust fund, agriculture and industry,
other socurces ol immediate outside revenues as cot-
ton-plcking, public relations.

o
0o

First Poston earthquake experienced.

0
¢

Falr Practice Committee formed in Camp Iil.
Poston I1I warehouse night crew strike over ques-
tion of necessity of military escort for trucks
golng to Parker.

25 Printing Dept. opened in Poston III. Also Industry

Dept.

26 First Communion Service of Poston III Christian
Church,

27 Irrigation pipe to be connected to main pipe in

Poston III.
29 Garnishing net factory completed in Poston III.

20 Announcement that cablegrams to Japsn service a-
vallable through the Red Cross.
Physical exsmination for sochool students begin
at Poston III.

31 First Unit I1I shibal acclaimed by large audience.
Exhibit by Adult Educatlon and Industry Depts.
23,000 attended.(three days)
Announcement that heaters, linoleum to arriveon Nov. 5

for residents by Project Director.



Nov. 1

3

10

12

14

21

24

28

Dec. 2

Judo tournament for Poston 1, 11, LIII staged.
Exhibit by Adult Educatlon and Industry Depts.
2nd. day.

Block wolunteers asked in linoleum lay project.

Miller explalins purpose of the police force in
talk to Unit III block managers.

Announcement that new openings for Nisei in
U.S8. Army.

Meeting of Block Mansgers, councilmen, and Issei
Adv. Council of Poston III to discuss Poaton II1's
law =and order problems.

First general assembly for Poston III high school;
Commissioner Collier speakd.

Mattresses distributed for first time in Unit III.
Fence constructlon arcund camp dropped in Unit III.

Attempt to form Nisei civic club in a meeting in
Poston III falls.

Announcement that Japanese prohibited to visit
Parker unless on business.

Boy Scout movement in Poston officially recognized,
Heaters arrive and distributed in Poston III.

Dr. Beatty spoke to teachers of Units II snd III
regarding construction of schools.

Dec. 4 - Dec. 10

Mr. 8. Holland, WRA Employment Division Chief
spoaks to Unit II Congress and Unit III Council.

WRA officlal outlines resettlement program.

Emple announces reorgenization of transpértation
division to comply with national gasoline and

tire rationing.

Chicken for Christmas for Posion residents announcad.

Newspaper name contest announced.

Opening of Police Academy in Unit II.



Dec. 4 - Dec. 9

Father Clement of Maryknoll Catholic Church
opens permanent office.

Football and other "violent" sports sbandoned.

Parents urged to help prevent major chicken
pox epidemic.

Announcement that fence to e removed.
Announcement that September pay to be made.
Dec. 11 - Dec. 1%

Unit III Christmas Bazaar opened on Dec. 11 and
continues till Dec., 13.

Spanlish Consul-General Gen. de Amat of 8. F.
speaks to wives of Issei internees,

Open House at Unit III Medical-Dental clinic,
12/16 Small apts. receive stoves and fuel.
Constitutional Convention of high school.

Miss Beértha Starkey of California heads Socilal
Welfare Department.

Dec, 18 - Dec, 24
12/18 - Black-out from 11 to 11:20 p:m
Unit III Council and Issei Adv. Board meets with

Unit I to discuss camouflage project.
12/21 -~ Mass Xmas Choir program.

Christmas parties and programs by churches and
other groups.

12/2% - La Vida soda snnounced to be on sale again,
following its prohibitiono f sale since
serly October,

12/27 - More window screes srrive in Unit IIT.

Dec. 25 - Dec. 31
Judo Tournsment,

Various blocks prepasre mochi for New Vears,

New Year's Eve festivities nas dance, parties, etc.



Jan. 3 Christian Endeavor Soclety formed in Unit III.

4 Unit III recieve first clothing alliowance for nmonth
of September.

6 Financial statement oi Christmas Bazaar held in
Unit III released; gross sales §7,386.

7 & 8 Dust storm ceuses slight damage in Unit II
end I1I especially.

7 Revised WHA policy permits evacuees to travel and
transfer to other project centers,

8 3,000 chicks arrive in Poston.
Poston III high school holds first assembly.

9 Poston born bables officially recognized by State
of Arizona. ;

Unit III's new store opens,
Re-relocation program explained by Kennedy.
3l Adobe Project in Unit III sterted.

12 Anncuncement that speclal diets provided [or Pos-
ton 1II resldentas.

15 Announcement that Poston Iil to form planning
board.

Community Enterprise in three units to issue pur-
chase receipts beginning Jan. 15.

Representatives from three units meet to discuss
camouflage net work plans.

16 Second traffic accident in Poston III is non-fatal.

One trust fund system adopted by reprssentatives
of three units for net factory program.

19 Firast tofu produced by Poston in Industry.

18 All Poston vote .on garnishing rroject. Plan re-
Jected by 3,743 to 3,410 vote.

21 Orening ceremonies held as work on school build-
ings in Unit III commences.

Unit 1II belng blamed for "no" vote in net proj-
ect vote; accusation reported unfounded, :



Jan. 22 1500 chicks arrive from Phoenix.

Pcston Boy S8cout leaders confer with high na-
tional executive(S.A. Harris); Poston Boy Scout
affiliated with San Bernardino, California office.

Work on poultry shed started in Unit III.

25 Poston residents anxiously awalt visit of Con-
gressional Investigating Committee.

Clothing allowance termed "income" in regards to
income tax returns.

24 Big sumo tournament stages with contestants from
three units, Held in Unit I.

Jan, 25 - Jan. 30 Accident Prevention week sponsored by
Red Cross in all three units.

26 Announcement that ususl monthly consumption of
200,000 lbs, of rice increased to 216,000 1bs,
monthly from March.

Unit III leave clearance office reports handling
186 rermits. !

Drs. Smith and Henaford tslk to varicus Christian
groups on experiences in Jepan.

28 Nominaticn of new councllman for Unit III set for
February Znd.

29 Announcement by War Dept. that nisels will be re-
cruited by U.S. Army for active service.

Mrs. Helen P. Olmstead, supervisor of Public Health
Nurse of the Indian Service organize Public Health
Visitors with 17 members (evacueces); first of its
kind in U.S.

31 Block Manager election in Poston III reveal return
of former Block Managers.
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S.) ¥We contacted the U, S, Public Health dental service snd this
lead %o the examinetion of all school childven.

4:) From time 0 time we have sdvised WRA Officisls, urging such
things as leasing land to fammers, compensating residente for capital
improvements made on land at Poston, educating the Amepican public about
the ovacuees, and educating evacuees along vocational lines and about
the social, geographie, and eeonomic nature of different papts of imew-
ica into which they mey go.

B.) We have collaborated with different evacuee organizations suech
a8 the Labor Melations Board in charting end snalyzing the community.

6.) We prepared an enalysie of the causes of the Poston strike
vhich was influentisl im changing WRA fyom a poliey of "clamping down"
t0 one of trying 0 cure the causes.

Our future work will endeavor to utilize our feots move fully for
the community's benefit. We are just now coming to the point where we
mamwuu\thuMumahan
personnel trained for the job, Our service to the community is dswning.

All this work stends on the field wovkers, Without them, none of
it 1s possible, They share the tasks equally and function as

They are getting 20 units (equal to about 2/3 of a year) eollege
éredit for their work, Dr, Spicer and I have been appointed to the
faculty of the Univereity of Chicago without salary so our field worke

ers could be empolled as students without fee, 7The present semester
will yun to July end if they can complete it they stand a good chance
of being able to meke a cayeer in this field, If they are drawn away
from us, they will lose what they have put into this semester,
Field workeye of Cemp 1 =
1. U, Yoshibayu Matoumoto .« « « o o + ¢ ¢ & & o« $16,00
.o&oh“‘o.:ooooao;n;uo-n‘“oﬂ
&.m.mm............‘...ﬂu‘;m
‘."cmwmonnotonootnooéucw
Be lr.’ﬂlio!lmhl”....o.......-ﬁusm
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out them the rest of ocur organization cannot fumction,



Office staff of Camp 1t =

) MN.................M“
Office Manager and Secretery to Dr, Leighton

“. l&llh N’“ LA O R IR I N TR R T T R 'u.“
Secretary to Dr. Spicer and Miss Colson

Oe Akiko Nishimo%0. + ¢ « o « . * 8 9 8 8 5 5 8 ¥ @ .utu

L9 MM‘.¢...........-...-‘“M
Secretaries to the five field workers

There is one Japanese teacher attached to our department: -
10“wa.m.l."'..’!.lt'....u.m

A, H, LEICHPON
Coordinator



MBOWNDUN T0: Er. T. D. Culbertson

FroMs A, H, Leighton, Coordinator
Bureau of Sociological Research

SUBJECT: JUSTIFICATION FORm BAVING TWO ASSISTANT SOCIAL
SCIENCE ANALYST

The work of the Social Science Analyst at the Colorado
River Center consists in,

a.) Studying the attitudes of people im the community and
their cause,

b.) Following closely the political development, recrea~
ticnal activities, and the religious movemente,

G.) Studying family life and the effects of relocation on
it.

d.) Obeerving the soclial groupe within the blockas.
e,) Noting factors important in yesetilement.
€.) Studying the effects of relocation on personality.

g.) 4Analyzing these date and edvising the mJoﬁt direc~
tor in practical mattere of administretion.

In the Coloredo River Center, the Social Seience Analyst
requires two aseisziants because,

1.) The project is divided into three distinects units three
miles apart.

2,) The history and devolopmant of these unite hea been quite
different, resulting in the cpeation of three very dilferent com-
munities with vepry different kinde of problems,

)
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8.) It ie physically end intellectually impossible for

cover all three unite, Just as each unit vequires
director and its own school principal, o each unit
must bave ite own trained socisl analyst if the work is to bde
done

4,) During the past year there have been three trained
analysts in the field at the Colovado River Center and if three
mmtwutumgmm”.ahmmtmnm

8.) It will not be poseible to turn over the work of en
assistant social science analyst to residents of the units bee
cause there will be none with the requisite training.

A, H, LEIGHTON, Coordinatoy
Buy, of Sociological Research

atte.~1
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Poston, Arizona
June 5, 1845
LESORARDUE TO: ¥p, A, §, Dmple
Chief Administretive OffTicer

i Dy, 4. H, Le
. » Buresu of Soc. Nesearch

regeyding our conveysation, I should like very mmeh to
have any data you oan give on She followiang questions, at
your convenisnce;

1.) On what date did the project receive word of
pay scaie for evacuces?

2.) On what date was the committee (Miss Mahn, My,
H. Smith and ¥y, C. Smith) set up to clasaify
evacues employees and sre there suy records of
their asctivities?

5.) Can sny data be obtained to indicate the mum~
ber of errore in payment to evacuees on vari-
ous pay daye?

4.) 1s the social vegistration date furaished Ly
the WOCA still aveilable in camp?

5.) 1s theye say way of estimating the cost of
this project hed evacuee employmest been at a
going rate, with vrental charged, ete.?

Lt. A, H, LEIGETON, (©)Ussn
Coopdinaior
Bupeau of Soeiological nesearch
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COLORADO RIVER wAR RELOCATION PROJECT
Poston, Arizona

July 8, 1943

How segregation would effect center will depend on two thingss
8e) BHethod by which program is carried out.
be) eate of ut!ur things affeeting stability and security

s
} = the cewmnit feels very umeasy, caught betweem
Wuapmmmmewunmna
mmm A segregation program on Yop of this will be very die~
Kuthnmm.nmtpauqhmmm
sscure place for those unsuited to relocation, and
‘ the commmnity were launched, them the jolb

mMummmuwmntumam
people womnder what is the sense of additional segregation,

pro
of

. £5

!bpophutk- center are sxpecting the move. some look forward
%o it, others agitate against ib, Host are just wxious and fearful
and look om it s one among a mmber of thre.ts to their future

security.



1004 Merchandise Mart
October 11, 1943

September 21 replying to mine of July
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work on the project. hmzmum.mtmmhm,m
er to

&) Boarding hostels for 15 or 20 children, sach under the su-
magm. From those, the children could attend school in an

b.) Boarding individusl children in private homes for the same

&) MWMWMW;&W“‘W
nmummmmmmaw-ma.)

mu.)muummwmwmmm;.). In
mmtmm&unmnmmuﬂmmg
mm;mmwm.rnmmmmmuu :
willing teo try it. chmwhd,&tnﬂ.dm&thmuﬂh.

Boarding homes are not ideal, but they seem to be at least
ammmu.««my\wmuumm. They
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;wmmttmmtmmawsm.rmumm
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Copy of Miss Embrees letter
published in Ladies' Home Journal

WAR RELOCATION AUTHORITY

COLORADO RIVER WAR RELOCATION

PROJECT

Poston, Arizona

Dear sir:

m Yours, you claim, is "the magazine women believe in." Don't
jeopardize your reputation by spreading rumors and continuing stories
long since disproved.

In your last February issue you had a complete novel. For All
Men Born. I do not take it upon myself to appriase the literary
merits of this story, but the impression it gives of Honolulu
on December 7, 1941, and shortly thereafter is erroneous.

By choosing one disloyal Japanese gardener, the author has
given the impression that Fifth Column activities in the Islands were
the rule rather than the exception. Military reports have denied
this--too late, unforturately, to stop the hysteria on our West
Coast which led to the mass evacuation of Japanese aliens and citizens
alike, to relocation centers. The overwhelming majority of Japanese
on Oshu and the surrounding islands proved their good faith beyond a
doubt.

The Government is showing its integrity by restoring citizens
rights it should never have taken away, in opening Army ranks to Japanese-
Americans and launching a large re-relocation movement for this self-
respecting minority in our midst. May the LADIES HOME JOURNAL
do no less in more carefully sellecting its stories,

Our country deserves a fair picture of conditions even in
fiction, & minimum of damaging propaganda. People are conditioned
easily, reconditioned with difficulty if at all.

CATHERINE EMBREE.
Family Welfare Department

»+¥ffhen your editors visited Hawaii before the war, they were told
by the commanding general and the head of Army Intelligence that
Hawaiian Japs were loyazl. Then came December seventh. Probably
not until after the war shall we know, for certain, whether Pearl
Harbor can be blamed entirely on Army and Navy unpreparedness and
official Japanese treachery--or whether there were some Jap Fifth
Colupnists on Oahue ED.




WARREOCATION: ABHQRIT Yuriorrry
POSTON, ARIZONA

In reply, please refer to:.

Jenuary 25, 1944

Lt. A, H, Leighton, (MC) USNR N

Office of Indian Affairs ]
1004 Merchandise Mart
Chicago 54, Illinpis

’ monthly reports of the Bureau, :\'
pedd, peper, some reprints

of your Approsgh see," & draft of
: Bexedict and Keesing,
I appreciad the material flow=-

on Poston that you were working on when I saw you in Chiecago,
I feel that it would be a gre:zt help to me--both in its ge
alizations and its specific historical data,

I found, on arriving here, that most ofThe former employ-
ees of the Bureau have relocated or have bgén employed else-
where, Wrs, Sugino did join the Communi{f Analysis staff, how-
ever, In addition Margaret Ishino (Iwad'e sister) and Kiyoshi
Shigekawa are working with me, I am hoping that the rest of
my small gquota will be filled to quite an extent with lIsseis,

To date, we hauve concentrated on short "practical" research
jobs which have been requested by vurious stafl members, ¥We
hope ‘Baon to complete our first report,

Sincerely,

THF i David French
Acting Compunity Anajyst
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SEP 21 1944

Lieutenant A, H, Leighton (:A( _‘qu
Office of Indian Affairs (-
Merchandise Mart Bullding 3

Chicago, Illinois
Dear Lieutenant Leighton

Your letter of July 12 written from Tuba City, enclosing
your monthly report of July 10 and the statement of proposed
answers to the Sub-committee, dated June 27, arrived during
my absence in the field. Since my return this is the first
opportunity there has been to review them and I apologize for
not replying more promptlys

A careful resding of your July l0 report leaves me quite
disturbed, There are certaln points on which I do not agree
and many others on which I do agree,  Obviously some of your
assugiptions are not supported by fecet but I have some to the
conclusion that part of the tro:ble again is in the lack of
communication between WRA headquarters and t e projects.

To start with, I think you have made two or three assumpe
tions which are not founded on factss You indicate that it is
our policy to empty the eenters to the exelusion of all other
considerations, While it is true that our major objeective is
to carry out the relocation program, it is not true that this
is being done to the execlusion of all other considerations,
You further make the statement that the publie is not ready
to receive the evacuees, This assuiption amazed me a little in
view of the faect t at the least of our problems during the
last six months, except in Arizona and Celifornia, has been
tiie gaining of public acceptance, There has been a little
trouble here and tiere, but on the whole this taBk has not
been nearly as difficult as we had antielpated about a year
agos It is becoming less difficult as time goes onmx and WX
as our educational progr m becomes more and mo e effeetive,
You have indcicated a change in the number of approved unive
ersities to be a sign of react on in public sentiment against
receiving t.e evacuees and I cannot agree with you, This
particular action resulted from determinations made within the
Navy Department and in my Jjudgment had no relation to the
general public acceptance of persons cf Japanese ancestrys
You have pointed out that the employment policy and the re-
duetion in food costs are indicative of indireet coercive
methods being utilized by WRA to force relocation, I can
understand how this assumnrtion might be made by one not fully
conversant with the situation because the interpretation has
been made particularly in relation to the employment policy.
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lowever, there has been no thought or intention of utilizing
coercive methods in order to promote relocation. Employment

at the projeets has been a real problem right from the start
There was considerable over-staffing of routine jobs at the
centers and we determined early in the summer to reduce employe
ment in many of these activities for a number of reasonst

(1) To make certain that every individual made his contribution
to the center; (2) to assist them in maintaining self-respect
by insisting on a full day's work; (3) to assure that zovern-
ment funds were properly oxpendéd only for serviced rendered,

It is not our intention to reduce permanently the total
employment at the projects if there are people who wish to
works I do not know of a project that lacks ample opportunities
for employment of able-bodied men in publlie works of some type,
and it will be our policy to provide ample emnloyment oOppore
tunities at the centers, if that is possible, for those who do
not relocate,s Nevertheless, it will make for a healthier
situation if we always have a few people lookingz for employment,
I want to repeat, however, that it is not our policy to reduce
enmployment at the projects as a means of foreing people into
outgide works After reviewing the instruction that went out
I will have to admit that it might be misinterpreted and anm
taking steps to clarify its« The true intent was made clear
during the project directors meeting at Denver so that I belleve
it is understood by them,
In myMamx judgment your interpretation regarding food costs
is 100% wrong. Estimates have been made asto the amount
of food to be produced at the projects for subsistence purposes
for this year and in presenting the budget we estimated that
out of the 45¢ total, the cash outlay for food purchased outside
the centers would 31l¢, Never at any time has there been any
thought of utilizins the food policy inm order to zain relocation
As a metter of fact the basic reasons for grow'ng food at the
centers should be quite evident, DBecause of transportation
problems and the lack of certain types of foods »n many of the
markets it became essential to rroduce as many vegetables and
as much meat and animalx products at all centers wiere possible
in order to maintain an adequate diet which would include the
proper varieties of food, The food production program nrovides
opportunities for project employment which would not btherwise
be avallable and supplies a better quality and variety of food
than can be obtained from the markets There is no change what=-
soever in the food policy this year as compared with last year
other than those changes forced by national rationing which
affect everyone both inside and outside the centers, I believe
the basic assumntions made in this case are responsible for
our difference of opinion regarding vour recommendations,




After -going over your recommendations in detail I want
to repeat, in connection with number c-ne, that there is no
coercion intended, either direet or indirect, and our poslicy in
relation to project operation is to maintain a middle-ground
approach in trying to provide the minimum of decent subsistence.
Certainly it was never intended to provide more than that and
I have made the statement several times that those in the
centers who wish to make more money or raise their standard of
living beyond that maintained at the projeet would have to do
so on the outside, That does not mean that we are going to
lower the standardj it simply means that it is not practical for
a number of reasons to provide oprortunities for a higher
standard of living in the relocation centers,

With your number two recommendation I agree in part, The
gelection should be instituted la rgely on an individual basisj
however, I think botiL approaches are necessarys In view of the
mixed family situation of Issei elde s and American youngsters,
it is my judgment that we nave to think first of the younssters,

I agree with both three and four, IlMajor steps have been
taken to provide information to the American public through
the establishment of fifty field offices and throuch a very
gxxmx effective progran of education, Real progress has been
made in this fields We have not done as good a Jjob at th
projeets as I would like to see done, and a azreat deal of time

and thought is being devoted to this problem at the moment, .

In your number five recommendation you state that it should
be assumed that relocation centers are the best places for
most of the elderly aliens and their younger children during
the war, I anm in violent disagreement with this point of view,
From the standpoint of the elderly aliens who speak little
English I ean understand that it would be much casier for them
to remain in relocation centers then try to make the adjustment
mxk on the outside, However, where there are children I
definitely feel that they should be reestablished in normal
communities and schools just as fast as it ®x is possible to
do so and that the elders should make great scarifie s in order
to assist in accomplishing this, It is a question as to
whether t ey assure themselv:s of temporary security now for
the duration ¢f the war veriod or wiether tiey seek a more
permanent sccurity that may be attained by proceeding to re-
locate nowse It seems to me thut it is an argumeht between a
long-time adjustment of a large group of people as compared
with temporary adjustment for a couple of years that might
lead to more male-adjustment later,

I am in agreement with your sixth recommendation, You
msy be right abo 't number seven, but I ® believe that private
enterprise should be developed outside of the centers for
good reasons,
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Your eighth reeomueﬁﬂatior surprises me somew at, It
has been the policy of WRA from the beginning to provide re-
ereation equipaent initiall» and certainly we "ave followed the
policy of encouraging community and recreational activities
gone“all' I cannot understand why you imply that it has been
otherwise,

In nudber nine you recommend segregatlon and , oL gourse,
as you know, t at is under way and the noliev had besn announced
at the t1ue your report was written,

cularly where y point out t at the problem of the Japanese
Ln America is noT e Imporiant to the national life t an the

ber of people nvolv would indicate, We have recoecnized
tgqt inportant aﬂt rs h“ﬁ from the start.

in general I an in agreement with yvour number ten, partie-
ou

have read over your proposal of June 27 of what might
be sald to a Conf1033’ onal Co mittee but did not see the drart

prior to the time of tho hea:*ngu. We sald Just about what

was suggected and XX after examining the statements made bofore
tie Coomittee and the tostiHOLy given at the time of the hearings
I am sure gou will ag:ree that this is true,

Sincerely yours,
De S¢ Myer

Director

DSMyer:ih

9/17 /3
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STUDY OF THE EVACUATION AND RESETTLEMENT OF
JAPANESE ON THE WEST COAST

<
D(’f (

The enforced mass migration of Japanese enemy aliens and their descendents
from the West Coast, which is just now (July, 1942) being completed, marks a unique
end dramatic episode in American social history. Following Pearl Harbor, there was
a period of six wecks in which the position of these minority ¢lasses was undefined,
and not until January 28 was the situation clarified when the army requested the
United States Department of Justice to meke and carry through plans for evacuating
enemy aliens -~ Japanese, GJermans, and Italians -~ from a limited number of strategic
areas, From this date until February 19, 1942, the voluntary evacuation of these
three classes was encouraged, and no restrictions were set upon the freedom of move-
ment of citizens of alien ancestry. On February 19, however, President Roosevelt
signed an executive order authorizing the establishment of gones from which any or
all classes of person, irrespective of citizenship, could be execluded. Authority
to define both areas and classes of the population to be affected was delegated to
General DeWitt of the Western Defense Command., In suceéssive proeclamations General
De¥itt designated extensive areas in the Far West for evacuation and defined the
¢lasses to be affected in such a way a8 to ocut across c¢itzenship lines; that is,
priority was given to Japanese aliens followed by American ¢itizens of Japanese de=-
secent with other classes of enemy aliens listed for later camsideration. Until
March 27, 1942 the poligy established earlier by the Department of Justice of en~
couraging voluntary evacuation was continued by the militery authorities; but on
this date a proclamation was issued freezing voluntayry movement., Thereafter, mi-
gration was channeled to govermment controlled and govermment designated assembly
and relocation centers.

From the inception of evacuation, seversl members of the faculty of the
University of California bave been working closely on the problem in the belief
that this evacuation and the subsequent resettlement not only remresent an extremely
important social experiment the progress of which will throw into ¢lsar perspective
many of the sociological, economic, administretive, and political hypotheses on
which social scientists have been working for decades, but also may have practical
implications, For although this is the first recent instance of forced mass mie
gration in the United States, the phenomenon has oceurred frequently in Europe and
has shown a marked inerease in recent years, Postewar BEurope will unquestionably
witness further controlled mase movements of peoples, if for no other reason than
the necessity of relocating those who have recently been forced to migrate. And
with the repid dislocations and new concentrations of population that are ocourring
in connection with owr owan war effort, it is by no means improbabl® that we shall
face the necessity of wide-scale planned or forced mass migration after the War
order to avoid the dangers of serious maldistribution of population in relati
economic opportunities. Thus it is hoped that thé proposed investigation of
particular instance of forced mass migration may uncover prineiples which will be
holpful from this long-range point of view.

The investigation is being pursued both in the relocation centers and in
the communities affected by the evacuation, Inecluded in the project will be analyses
of :::m factors, governmentaleadministretive aspects, and soecio-anthropological
pro .




litical and administrative sides, we

P the move in regard to the ,
1 relationships involved in the process o Federal,
al cooperation, ete.

On the sociological side, emphasis will be placed on changes in institu
behavior of the Japanese, following their relocation, Ineluded will be analyses
. structure of the relocation commmunities; the interest and association

formed spontaneously; the political and economic conflicts;
the generations; the various types of disorganized behavier; the impact

» ¢lass structure, religion, ete,




"1 was at that time at Pensacola doing wark in aviation medicine, but I had
some contact with Mr. Collier before due to research my wife and I did among
the Navajos for the Social Science Research Council, My L
psychiatry. My parSicular interest has been the individual as a member of
& community. From that springbosrd, I have gotten imto community studies
with the slant of peychiatry., The work among the Navaj

line,

“When I got here, we spent & while Wi th Mr, Collier ocutlining just what kind
of research was needed and what we
mind:

E
.

3. To be ready to act in an advisory capacity

4. 7To cbazerve and record
community wish emphesis on how various major eveate, admine
istrative acts and council decisions actually work out ansd
how they really affect peoplej and things which seem espe~
clally succeseful will receive particular attention to find
out why they were successful end whet can be done % ocontinue
the succees to make it repeatabls,

“In addition to those more or less immediste aime, we have some ultimete aims,
Many people believe that following the war, there will come numeprous reloca=
tions and mase migretions for & period when establishment of peace will iavolve
the administration of conquered people, or people released from conguerors but
disorganized and W thout the immediate cepecity for self-organization, Ia all
such places the governmental problem will be very similar to the one the Ine
disn Service has been tackling in recent years and the one that faces this
projecte-namely, @ temporary administration must be set up to control the ine
ternal welfare of the community end adjust its relations in a ccordinated mane
ner to other communities and then that administration must gradually recede
into the background while building selfereliance and selferegulation in the
communities, This involves all the arts, tredes and science we have here,
But it involves these not s separate enterprises, but as coordinated funce
tions of the community geared to meet the needs of the commnity, flexible
enough, but to meet changing demands going forward towerd more harmonious end
cooperative lLiving and toward self-regulation, There will be need for thie
within the U, S,, in the South Pacific, In Asia, and in Surope,
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"With this probably post-war picture in mind the research has certainm ultie
mate aims:?

1. Preparing methods and tools here which will be useful in carry-
ing on the seme kind of research more efficiently in postewsr
communities,

8, Treining social scientists who will be capable of serving in
such commnities,

3. Drewing precticel conclusions and recommendations from the ex~
perience here which can be incorporated in the planning for these
post-war communities, :

"That latter point is the probable reason why the Navy has seen fit to detail
me here,

"To put this thing iato effect, one first step wes setting up a staff., Ve
have Dr. Spicer and Miss Tsuohiyame, who ere both anthropologists., Dr. Spi-
cer who is from the University of Chicago and the University of Arimona brings
experience in the study of commuities and social organizations, Miss Tsue
chiyama brings kmowledge of Japemese culture from Hawaii end received her Ph.D.
degree from the University of Califorania., We are expecting on our staff, one
or two more permenent semior social seientists, We have 11 field workers,
most of whom are gradustes or undergredustes who have majored in soecial sei~
ence, Social science includes not only sociology, but also history, econo-
migs, psychology and anthropology. Nine from Camp One snd one each from the
other two camps are being treined. We hope later to get & more equitable dis-
tribution, Ope of our first problems has been treining of the research staff.
That means plammning of field work, following what they are doing, organizing
seminar courses, and meking arrengements to get college credite for the work
which they do. This is partly in place of the salary which we cannot

them, but also some of them may meke a career out of this work and to
them standing and recognition for all they do, We expeet to get the seminay
¢ourses going by October. After we get a chance to have them trained, we
hope they may be of use to the Educational Department to he me
the teaching of social science subjects.

"After staff is organized, we have to start collecting and organizing the
facts we want to have, One of the first things we did was to keep a journal
of the maln events and notes on feelings and attitudes, But very early we
recognized the need for getting @ birds' eye view of the community., We wanted
to get the range of variation of different parts of the community. Also, the
statistical data will be valuable to recheck from time to time to find out

what chenges are ocecurring,
"The things we have been going after are these:

1. Made a survey of physical alterations people made in bloeks,
noting the quantity and quality of cheanges &nd what funetions
those changes serve, such as the cooler.

2, We followed the complaints on food and attempted to find out
whether they correlated with lack of food or not.

S We have been making a survey of different types of religions
and how they are distributed. ;



4, Occupations,.

5. The place of origin in California from which people came.
6. Distribution of age groupa.

7. Marital status, especially bachelors,

8. Issei-Nisei relation,

9. Types of associations springing up in the commnity.

*In addition to these statistical types, we have been studying sosial strue-
ture of the community, that isi

1. Family organization and changes produced in it,

2, The development of the couneil,

3, The activities of the block manager which amounts to relations
between the executive organization and the people.

4, And the structure and significance of the religous life of the
community.

"¥hen we have data on hand on these broad general topics, we then expect to
pelect certain restricted areas and carry out a more intense study to answer
the gquestion 'why?' as well as the question 'what?' We hope to get the um~
derlying and less obvious things, but that will take time and it will take
an intelligent selection of the right regions, You have probably noted that
I have not said much of economic enterprise of the agricultural work of the
community. We have unintentionally neglected it. So far, not
easy to got the right people to do the field we
other subjects mentioned, We feel that if we
laying in this community, we will
efficiently in camps 2 and 3, than
nities,."
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