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Interview 1: May 11, 2010 

Audio File 1  

01-00:00:00  

Cummins: [Interview is being recorded in a restaurant—hum of conversations in 

background] All right. We’re all set. So just talk a little bit about your own 

background—how you came to Cal and how you moved into Rec Sports. 

01-00:00:10  

Manning: I came to Cal in 1964. I transferred from Foothill College in Los Altos and 

came to Cal, was an English major, and by a little stroke of luck I got the 

wrong advisor in PE and I moved over—and I was working in intramural 

sports because I needed to have a job and I kind of fell in love with that whole 

stuff. So when I finished my master’s—bachelor’s and then master’s at Cal, I 

was in exercise physiology and I thought I was going to get a PhD and do 

some research and work in that area. But I was in the doctoral program at 

Illinois when the assistant director’s position for intramural sports—teaching 

half-time in PE and assisting Dr. Kooman Boycheff, who was the director of 

intramural sports at the time, way before Recreational Sports. So I came back 

in 1970 and started full-time and had a wonderful—wonderful experience. 

01-00:01:18  

Cummins: So what was that like—the intramural sports before you went to Rec Sports? 

What were the kinds of significant changes? 

01-00:01:25  

Manning: Well, the significant changes, John, were the fact that it was an all-male 

program. You have to understand that historically, the women’s and men’s 

sports programs developed at Berkeley like they were doing nationally. The 

men’s intramural program was an outgrowth of—there’s the American 

Association [means Alliance] [for] Health, PE, Recreation, and Dance—

AAHPERD, still a large organization today. It had two different subsets: 

National [College] Physical Education Association for Men, NCPEAM, and a 

counterpart for women, completely separate. So the women were running their 

athletics and a little bit of intramural sports out of Hearst Gym, where the 

women’s PE people were, and we were running men’s programs out of 

Harmon. 

01-00:02:23  

Cummins: And was this just phys. ed.? 

01-00:02:24  

Manning: No, we had the phys. ed. instructional programs. These were teams of people 

who organized the play in the afternoons and the evenings. 

01-00:02:35  

Cummins: All right. 
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01-00:02:36  

Manning: Very similar to what we do in intramural sports today, only it was a lot 

smaller. 

01-00:02:39  

Cummins: Right. 

01-00:02:40  

Manning: And when I came I was charged with the responsibility of developing a 

coeducational program, men and women to play together. So we did that, and 

interestingly enough Women’s Athletics started— 

01-00:02:53  

Cummins: And the year again? 

01-00:02:55  

Manning: —now, I’ll tell you, 1970. Dr. Bobby Hoeppner, H-o-e-p-p-n-e-r [spells], if 

you’ve not heard of that name. She was the first women’s athletic director, 

and really running more sport club-type programs for women, field hockey 

and some other things. They wore the old skirts and everything. So Bobby 

Hoeppner moved down from Hearst and joined us in Harmon in the office 

with Kooman and myself and her. She was running the women’s side of the 

organization and I was doing the men’s side. They were doing some 

intercollegiate programs for women at that time, very low-key, frankly not as 

highly skilled as the men’s program. So there was— 

01-00:03:44  

Cummins: Who was the AD then? 

01-00:03:46  

Manning: That was the gentleman—Paul Brechler.  He was AD before Dave Maggard.  

01-00:03:53  

Manning: And it may have even been the time where Athletics was being run out of 

Student— 

01-00:04:02  

Cummins: Oh, at the ASUC. 

01-00:04:03  

Manning: The ASUC. Because that changed about the late sixties and early seventies, 

and I came at that time. So that the basics of the women’s program started 

within PE 

01-00:04:22  

Cummins: All right, go ahead. We were talking also about the—you had mentioned the 

first women’s AD. 

01-00:04:28  
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Manning: Yeah. 

01-00:04:28  

Cummins: And what was Intercollegiate Athletics like at that time?  

01-00:04:32  

Manning: Well, it was Intercollegiate Athletics for men, and I don’t remember the guy 

Paul’s name [Paul Brechler? KZ]. Dave Maggard was hired sometime in the 

early seventies or mid-seventies, and Bob Kerley hired him I think. When 

Kooman Boycheff died, in 1977 I think, I became the interim director. By that 

time we had a separate department, Recreational Sports. And so Dave 

Maggard, young guy, very competitive; Bill Manning, young guy, very 

competitive—I was thirty-four years old when I became the director. Dave 

and I were pretty competitive. We played handball together. I had mentioned 

to you earlier that I met with him right away when I became the director 

because there was a movement afoot in colleges around the country—they had 

built a few student recreation buildings. We didn’t have many facilities for 

students on the Berkeley campus at that time. I was very keen in developing 

what was a dream of my mentor. Kooman Boycheff always had a dream of 

new facilities for students. He could never quite make it happen—never the 

money, never the political support, and when we got out of physical education 

which is a story unto itself—are you interested in that at all? Why we became 

a separate department? 

01-00:06:28  

Cummins: Yes. And say also a little bit about the sixties and the environment and the 

protests and how that seemed to affect everything—both intercollegiate 

athletics and— 

01-00:06:35  

Manning: Yeah, that was a huge impact, because I was a graduate student during that 

time. I was a student from 1964 to 1969, left for a year in the doctoral 

program, came back. So from 1964 until January 2002 I was at Berkeley. I 

spent many years of my life at Berkeley, first as a student and then a young 

faculty member, then administrative staff. It was very difficult in the sixties 

because the student protests, and many of the faculty joining in that and 

agreeing with all of that, made it very difficult to be in a sports department. 

And we shared a building with ROTC, so imagine the political issues— 

01-00:07:28  

Cummins: Inside the power plant building? {inaudible} 

01-00:07:30  

Manning: Yeah, well, actually in the, no, no, no, John. Going way back ROTC was in 

the basement of Harmon Gym. 

01-00:07:38   

Cummins: Oh, I didn’t know that.  
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01-00:07:39   

Manning: On the north side of Harmon which is now the offices—there’s some offices 

up there, down below the training center and everything. That whole area, and 

the upstairs corner where the weight room in Harmon is, that was all ROTC. 

And so much of the demonstrations were focused on the north side of 

Harmon. And of course we’re a sports department—physical education at the 

time—Athletics was somewhere else. Athletics moved into that wing after 

ROTC. Athletics, about, I’m going to say early seventies, ROTC was moved 

out of Harmon and Campbell Hall, or someplace where you mentioned, and 

they remodeled the north side where ROTC was and moved athletic offices in 

there. That’s where Dave Maggard’s office and Lou Campanelli and 

whoever—what was the coach, the big tall guy, a real nice man, went to the 

Ivy League before or after Lou? I can’t remember. Anyway, Rene Herrerias—

there was a few basketball coaches—they all had their offices up in that north 

wing of the old Harmon, and Dave’s office was there. 

 So, that was, that was a difficult time because there was not a lot of strong 

support at the university for any of our sports programs. You know, you had 

the combination of the academic folks that never really had cared much about 

having sports as a part of the program, and frankly I think Chancellor [Ira 

Michael] Heyman was kind of a leader of that group. I remember him talking 

about—why don’t we have less of an emphasis on athletics? You know this is 

a big-time—Berkeley has always been one of the most phenomenal academic 

institutions in the world. And all of us were very proud to be a part of that and 

we wanted to be at the table in the same way, with the same degree of respect, 

worked hard to be able to do that. I know that Dave did, my predecessor, I did, 

the PE faculty—everybody felt that we needed to be as outstanding as the rest 

of the campus. It’s really what led us to create such a phenomenal department 

of Recreational Sports really, that was the motivation  

 You had the early version of Recreational Sports; it was only a little tiny 

intramural program at that point. We didn’t have enough facilities or hours in 

the gym to do anything else. We were housed within the academic Physical 

Education Department, and the leadership of that department did not support 

either Women’s Athletics or Recreational Sports. I had gone away to a 

conference as a young faculty member, and all this excitement that was going 

around the country of facilities being built and new student programming 

going on, and I came back all excited and talked with my mentor, Kooman 

Boycheff, and he was all interested and excited but he said, “That will never 

happen at Berkeley because of the political lack of support.” 

 So I made an appointment with Dr. Diebold [B.] van Dalen; v-a-n capital D-a-

l-e-n [spells]. He was the chair of Physical Education. I was so excited as a 

young faculty member, I was sharing with him all the wonderful opportunities 

that might be available to students. I have to tell you, John, he looked me in 

the eye and he said, “I don’t really care about that.” He said, “I’m not 
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interested in helping you develop that. In fact young man, you might not even 

have a job next year.” And I said, “Really, that’s very interesting.” I went 

back and I shared that with Kooman Boycheff and suggested to him that we 

find a way to administratively move out of the academic department. I went to 

the dean at the time and asked him how to resign tenure; I had a tenured 

faculty appointment in Physical Education, and he told me that that would be 

foolish on my part. I said I really believed strongly that the students deserve a 

much better opportunity and series of programs, et cetera, than they’re ever 

going to get on the academic side of this institution. To make a long story 

short, I resigned tenure. Kooman Boycheff remained for a year or two, until 

he died, with a split appointment in Physical Education and the new 

Department of Recreational Sports. We reported to, at the time, the director of 

the Student Health Service, Jim— 

01-00:12:43  

Cummins: Brown? 

01-00:12:44  

Manning: Jim [James R.] Brown. [MD]. 

01-00:12:45  

Cummins: You’re kidding, that’s what happened {inaudible}? 

01-00:12:46  

Manning: And Jim Brown then— 

01-00:12:48  

Cummins: They moved you completely out of Physical Education. 

01-00:12:50  

Manning: We were moved out of the academic department. We moved to—I believe it 

was Bob Kerley’s area at the time, what was it called? I can’t remember. He 

was the honcho over the non-academic side of the— 

01-00:13:05  

Cummins: Yeah, Business & Administrative— 

01-00:13:06  

Manning: Business & Administrative Affairs. 

01-00:13:08  

Cummins: Services. 

01-00:13:08  

Manning: That’s where, Administrative Services. [Are these names accurate for 

Kerley’s time? May not matter, see below. KZ] 

01-00:13:10  

Cummins: Right. 
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01-00:13:10  

Manning: So we were moved there initially. No, I beg your pardon; I think we might 

have been into something with Student Services, because Norvel Smith was a 

part of it. Norvel Smith reported to Bob Kerley. So I think our first person was 

Jim Brown, then when he passed away—because I remember him being 

extremely hard on Kooman Boycheff— 

01-00:13:35  

Cummins: Really? 

01-00:13:36  

Manning: Yes, very much so. In fact it was— 

01-00:13:39  

Cummins: I mean what was that all about? 

01-00:13:40  

Manning: Well, Kooman was this gracious wonderful old-school gentleman. He was not 

totally secure with moving into the business world. He was an old-time 

faculty guy. 

01-00:13:57  

Cummins: Right. 

01-00:13:57  

Manning: He would have loved, I think, to have spent his whole time teaching golf 

classes and handball, which he did, and running a little intramural program 

with an assistant like me who was pushing at the edge of the envelope. 

Kooman could give me my head? and go, go, go, and I was doing a lot of this 

stuff and keeping him advised of stuff. He was a very happy camper until, 

unfortunately, I came along and pushed the edge of the envelope a little too 

hard for him I think, and sadly the stress, I think, is what eventually killed 

him. Jim Brown even asked me that one time and I— 

01-00:14:38  

Cummins: Weren’t you playing handball with him when he died or something? 

01-00:14:40  

Manning: No, he was playing handball. 

01-00:14:42  

Cummins: Oh, he was playing handball. 

01-00:14:43  

Manning: And I was on another court. 

01-00:14:46  

Cummins: Oh, okay.  

01-00:14:47  
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Manning: But, so Jim Brown had regular meetings with Kooman and held him 

accountable to some things that he was not trained to do. Most faculty are not 

trained to be great administrators, and Kooman was not a great administrator. 

He was a wonderful human being, cared very greatly for the students; he was 

the old Arleigh Williams model. 

01-00:15:13  

Cummins: Yes, yes, right. 

01-00:15:15  

Manning: Arleigh was a much better administrator, obviously, but he was in that same 

vein. Wonderful human being, you’d want to sit down and have lunch with 

him and hear about the history of our field. But he was not a guy who was 

going to set the world on fire running a business. And Jim Brown considered 

himself to be—he was very hard on people. Jim Brown was very hard on 

people. So Kooman took me to the meetings with him so that I could support 

him, that’s how sad it was. He was so intimidated by Jim Brown. And so 

when Kooman died of a heart attack, it was a couple years, maybe a year into 

reporting to Jim Brown, I felt very badly because I think I set him up for that 

kind of stress. Jim Brown appointed me interim director, and our first meeting 

he asked me, “Do you think I had anything to do with Kooman’s death?” And 

I said, “I think you did. You know, I think you and I both did. I brought us 

over here and you really put the nails in his coffin.” 

 So we ended up having a three-hour meeting, the two of us, and hammered 

out what really was a good relationship. I had a good relationship with Jim 

Brown, because he was like a lot of people I ran into—if you gave him what 

he requested and you were honest with him and you were willing to be strong 

with him, he was a fine person to work with. If you showed any weakness Jim 

would eat you alive, and he did with a number of people, unfortunately. I hate 

to speak ill of him because he had a rough go of cancer last—  

 So anyway, then Norvel Smith came into the picture, and I report to Norvel as 

we were developing Recreational Sports. Dave, by the way was— 

01-00:17:17  

Cummins: Who was  vice chancellor for undergraduate affairs before that, do you 

remember? 

01-00:17:23  

Manning: I don’t remember that. 

01-00:17:24  

Cummins: I wonder if [Albert H.] Bowker created that? 

01-00:17:25  

Manning: I think he did, John, because my memory was—see, I came after Arleigh 

Williams retired, and Arleigh was— 
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01-00:17:33  

Cummins: Yeah, dean of students. 

01-00:17:34  

Manning: Dean of students, and then that position disappeared, and I think that was 

under Bowker’s tenure, where the dean of students disappeared and other 

titles came along. Norvel Smith was over many of the units that would be 

under a dean of students, but he had an assistant vice chancellor title, or 

associate vice chancellor, I think he was associate vice chancellor. [ 

01-00:18:00  

Cummins: Yes, he was, he was, yes.  

01-00:18:01  

Manning: And I really liked working for Norvel. He did give me a lot of support, and I 

respected him greatly except for the issue that I shared with you before about 

affirmative action stuff, which is another issue. If you want to discuss that I’ll 

be happy to. So we set out to—we being a small department—it was me, Mike 

Huff I think was one of the early people, Nad Permaul, Kathy Andrews came 

a little bit later—she’s been there thirty years now. 

01-00:18:49  

Cummins: What about Karen Kenney, when did she come? 

01-00:18:50  

Manning: Karen Kenney was not the first group hired, kind of in the second wave as we 

were growing and developing. She came along, I want to say, if Kathy came 

thirty years ago that would have been 1980, right? And Karen was right about 

the same time maybe, ’80, early eighties? 

01-00:19:12  

Cummins: Yeah, that would be right. That would be right. 

01-00:19:14  

Manning: Something along those lines, because you know the RSF opened in ’84. Let 

me just backtrack a minute, because when I came in 1970 the first formal 

planning committee that I’m aware of—I think there was some informal 

planning committees before that because [as] I said Kooman had this dream of 

building this new facility and he would occasionally get some people there, 

and there’d be a committee, but it didn’t go anywhere. 

01-00:19:38  

Cummins: Right. 

01-00:19:39  

Manning: So in 1970 he and I had a long conversation and we convinced some folks to 

get a formal planning committee together. We met, Kooman died, we kept 

meeting and I kept that spirit alive for a long time in his memory. We had 
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different faculty, different students on the committee, and it wasn’t until—I 

can’t remember the ASUC president that we hired, but we learned politics 

very well and we decided that we—by the time we developed a really well- 

functioning sports club program that was student led. We had, in intramurals 

and sports clubs, we had quite a number of students working for us, quite a 

number. And kind of— 

01-00:20:35  

Cummins: Where was the money coming from at that point? Was that student fee 

money? 

01-00:20:39  

Manning: We had student fee money and we had some income from faculty/staff locker 

fees, the faculty/staff membership, $8 a year or something. I’ll tell you a 

humorous story in just a minute about Garth Wilson. So we didn’t have a very 

big budget, a couple $100,000 at the most. Bob Kerley was very supportive of 

the concept of helping us figure out how to do new facilities. There were some 

ideas about student referenda, and that came along in the late seventies at 

some other institutions around the country. I heard about it at a conference, 

brought the idea back. Bud Travers and I, and Bill—I want to say {Bowman}? 

01-00:21:34  

Cummins: Yeah, I think that’s right. 

01-00:21:35  

Manning: He was a budget guy that worked for Bob. [We] were charged with taking a 

look at this, seeing if we could put something together to talk with the 

students. It kind of hit me that if we had the right set of students we could get 

this done. So we went to our sports club council, because we had a sport[s] 

club council. We had a president of the council; we had each of the clubs—

and we had twenty-plus clubs, I think, at that time, forty or some now. But we 

had a lot of clubs. So we had, if you thought about it politically, we realized 

that there were less than, I think, four thousand students who voted in ASUC 

elections, that made pretty much all the student decisions on a campus of 

28,000-plus students. 

01-00:22:22  

Cummins: Now who developed those rules? Was that the first? There must have been 

student fee referendums before that right? 

01-00:22:28  

Manning: There was something— 

01-00:22:29  

Cummins: So there had to be some policy— 

01-00:22:31  
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Manning: I don’t know who developed rules on it, John, because that was a systemwide 

and a campus thing above me. I do know that there was something passed by 

students many years before that for the Lower Sproul facilities. There was 

some anger and frustration on [the part of] students because when that was 

paid off the student fee never stopped. We found this out kind of early on, that 

the fee continued—kind of like building the Bay Bridge, you know? We were 

supposed to have a fee for a certain period of time. Well, once you get a fee 

and you depend on that money, it never goes away. 

01-00:23:06  

Cummins: It keeps right on going, yes. 

01-00:23:06  

Manning: So we had some conversations with Bob Kerley about that early on, about 

how we were going to approach this politically and whether we were going to 

have a set period, thirty years—it turned out to be forty years when we got to 

the negotiations and everything else. 

 But, to go back to the students—we were doing a double pincer move here, 

politically. We were working with Bob on developing the idea of how much 

money we might be able to pull together, based on a reasonable fee for 

students. And then simultaneously we were trying to figure out how politically 

we could get this passed. So we took it to our sports clubs students who were 

very upset, as well as the intramural students who were upset because they 

could never get access to facilities. The priority on facilities at that time was 

academics, for physical education, and after academics there was athletics, 

and if there was any time left then the students could have access. And so we 

were late in the evening, we had an hour at noon, and I can recall a couple of 

times having to go in at seven o’clock after basketball practice. They wouldn’t 

open the doors, all locked up, they were supposed to practice till seven and 

they would run to seven thirty, eight o’clock, and we had students in the 

hallway of Harmon waiting to get in to play. I had a couple different coaches, 

Rene Herrerias was the first and whoever was the next guy following him, but 

I literally had to open the door and walk in and stop practice, and say, “Coach 

you have to stop practice.” And he would scream at me, scream at me, John, 

in front of students. 

01-00:24:48  

Cummins: Right. 

01-00:24:49  

Manning: “Who do you think you are? This is a Division I program.” And I would raise 

my voice a little bit, but I didn’t scream back. I’d say, “Excuse me, but these 

are students of the university and they pay and they have a right and they are 

on the schedule to come in here at seven o’clock, and it happens to be, Coach, 

seven thirty.” And so we had very difficult issues, and frankly it did not 

endear me to the athletic director for being forceful, but that was my job. 
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01-00:25:16  

Cummins: Yes. 

01-00:25:17  

Manning: And I had the courage to do it. 

01-00:25:17  

Cummins: So that’s the history of it. It’s very interesting because the long history then 

shows that intercollegiate athletics always had priority for facilities over 

recreational/intramural programs. 

01-00:25:33  

Manning: Always. 

01-00:25:33  

Cummins: It was all—I never quite understood that.  

01-00:25:35  

Manning: And it was always Men’s Athletics. 

01-00:25:37  

Cummins: And it was Men’s Athletics. {inaudible} 

01-00:25:38  

Manning: Because Women’s Athletics had not yet got a firm footing. Bob Kerley—

[brief interruption] So where were we? Remind me where we were, John. 

01-00:25:52  

Cummins: About Rec Sports, how Athletics always— 

01-00:25:54  

Manning: So, that was officially the priorities that were established for facility 

scheduling. We had scheduling committees and we had a— 

01-00:26:04  

Cummins: So the year again now—you’re up to the mid-seventies? 

01-00:26:05  

Manning: We’re getting on to the late seventies. I became the director officially in ’78. 

So ’77, ’78. 

01-00:26:12  

Cummins: Okay, good. 

01-00:26:14  

Manning: So we had, about that time, I want to say mid-seventies sometime is when 

Recreational Sports became a department. And mid-seventies is the same time 

that Women’s Athletics was pulled out of Physical Education, because we 

came out at the same time. 

01-00:26:33  
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Cummins: So I think they—at least their official—I have to go back, but I thought it 

was ’76. 

01-00:26:40  

Manning: Well, mid-seventies, yeah. That would have been the same year, ’76. The 

Department of Recreational Sports and the Department of Women’s Athletics 

were moved out of the academic department. And that’s right, because I think 

it was year later that Kooman died, and then I was the interim director for a 

year. They did two national searches, John ,before they agreed—and I was the 

president of the National [Intramural]-Recreational Sports Association— 

01-00:27:11  

Cummins: [sigh] Wow. We do that to everybody, don’t we? 

01-00:27:13  

Manning: Pardon? Yeah. Two national searches before they— 

01-00:27:16  

Cummins: And you were in both of them. 

01-00:27:17  

Manning: I was in both of them; I came out the top candidate in both of them, but they 

wouldn’t trust the first one. They took it out again, and finally they agreed to 

hire me. So for a year, a year and a half or something like that I was on pins 

and needles working hard— 

01-00:27:33  

Cummins: Do you know who chaired those searches during that time? 

01-00:27:35  

Manning: I don’t. It was Jim Brown’s deal. And so anyway, Lou [Luella] Lilly was 

hired, and Lou and Dave, I think, then both reported to Bob Kerley. 

01-00:27:52  

Cummins: Exactly. 

01-00:27:54  

Manning: And I did not; I reported to Norvel, because that’s what led to the funny story 

I told you about with Dave Maggard. 

01-00:28:01  

Cummins: Right,. 

01-00:28:02  

Manning: Where I was absolutely certain, John, that we were going to find a way to be 

successful with facilities. I believed it to the depths of my soul that if other 

people were doing it and we could find the right political mix that we were 

going to do it at Berkeley. So really there were three things that we were 

approaching. One, we were working with Bob—Bill {Bowman}, Bud 

Travers, and Bill Manning developing a financial model and— 
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01-00:28:46  

Cummins: Oh, you reported to Bud. 

01-00:28:47  

Manning: I reported to Bud who reported to Norvel—I missed the first thing, that’s 

right. 

01-00:28:51  

Cummins: I see. So Jim Brown preceded this? 

01-00:28:55  

Manning: He preceded this. He was there and we got [moved]. When we became a 

department we reported initially to Jim Brown. 

01-00:29:04  

Cummins: All right, okay. 

01-00:29:05  

Manning: And then— 

01-00:29:08  

Cummins: Bud, and then to Norvel?  Okay, all right. 

01-00:29:14  

Manning: I’m almost positive that’s the way it was. 

01-00:29:16  

Cummins: Or do you think Jim reported to Norvel? 

01-00:29:19  

Manning: No, Jim didn’t report to Norvel. 

01-00:29:21  

Cummins: He didn’t, all right. So he must have reported— 

01-00:29:24  

Manning: Ah! You know what? He might have, he might have. 

01-00:29:26  

Cummins: Because that would have been in Student Services— 

01-00:29:28  

Manning: Yeah, he might have. 

01-00:29:29  

Cummins: All right, okay. 

01-00:29:31  

Manning: Maybe I’m getting my years and people a little mixed up, because eventually 

of course we ended up reporting to Mac Laetsch, right? 

01-00:29:40  
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Cummins: Yeah. 

01-00:29:40  

Manning: But before Mac there was Norvel Smith, Jim Brown and Bud Travers. I 

reported to all of them at different times. 

I remember feeling very positive about the possibility of developing new sport 

facilities for Cal students, faculty and staff (and as it turned out, those positive 

feelings were on target because we were able to get the RSF built in the early 

1980’s) .  There was a move on many University campuses at that time to 

improve sports facilities and I thought our Cal students should benefit from 

such development on our campus. 

I made an appointment to meet with Dave Maggard who was the Athletic  

Director at that time.  I thought we might be able partner on the development 

of new sport facilities for our two programs.  We did meet and failed to find a 

way to partner since the needs of our departments were vastly different. 

Athletics needed space they could control to insure that all of their teams had 

adequate space for practice and competition.  We too needed space we could 

control to insure access for student and faculty/staff programming in all areas 

of recreational sports. 

Because the Berkeley campus is urban, and located on a site with considerable 

grade change, there is not enough available ground space to develop a full 

inventory for sport facilities similar to those found at Stanford. Thus, without 

an agreement to partner, Dave and I were forced into a competitive situation 

to find adequate space for our different programs. 

Since Dave and I were both competitive people by nature, we found it very 

difficult to work together toward common goals. Instead, we both pursued 

separate agendas relative to the development of much needed sport facilities.  

In the end, the compelling needs of students, faculty and staff led then Vice 

Chancellor Bob Kerley to decide that the Recreational Sports Facility would 

be built and controlled by the Recreational Sports Department and the Student 

Governing Board. Dave was not pleased by this decision because he had been 

hoping that the Vice Chancellor would allow Athletics to develop and control 

these new facilities. 

Cummins: By the way, are there campuses where there is much closer integration with 

athletics and rec sports that you are aware of? 

01-00:32:23  

Manning: Yes, Stanford right now has a wonderful relationship, and the gentleman 

who’s the AD at Stanford, Bob Bowlsby, has a great understanding of what a 

good recreational sports program is, maybe because, as a student at Iowa, he 

worked for a good friend of mine, Harry Ostrander, who was the recreational 
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sports director, as a student. Then he became AD at Iowa, and then he became 

AD at Stanford. So he knows how to embrace it all. There are some of those 

places, John, but there are still very few because Athletics is very voracious. 

They need a lot of resources, they need space— 

01-00:33:06  

Cummins: In every way, yes. 

01-00:33:07  

Manning: —and they need money, and they need time. And in their view, frankly, 

because I spent ten years as you know, my last ten years at Berkeley I was the 

senior associate athletic director, and you can never satisfy the appetite. 

01-00:33:22  

Cummins: Absolutely. 

01-00:33:23  

Manning: You can never satisfy. And it’s really—the best word I can use is voracious.  

01-00:33:30  

Cummins: You’re right, that’s absolutely right. 

01-00:33:32  

Manning: And so, anyway, we’ll go back to it and I’ll get to that point. So we had, when 

I told you we went to our students, the sports club and intramural people, we 

spent a long time with them convincing them that if they got politically active 

at Berkeley they could set the priorities around how student moneys were 

going to be spent, they could even get the referendum passed. So we were 

encouraging students to be politically active. They took it on; they elected a 

slate of officers who were friendly to their needs; they got significantly more 

money into their sports club budgets. We were able to get more money into 

Recreational Sports overall, intramurals, and timing-wise we were able to 

bring the referendum forward under the new student leadership with, I want to 

say the kid’s name was Mark something or other— 

01-00:34:38  

Cummins: Oh yeah, I remember. 

01-00:34:39  

Manning: 1980, ’81, ’81. 

01-00:34:42  

Cummins: They protested at Mike Heyman’s inauguration. 

01-00:34:46  

Manning: It could have been. 

01-00:34:47  

Cummins: Remember, he’s the one that stood up, and Mike was furious and Therese 

went after him. 
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01-00:34:51  

Manning: [laughing] Well, it was a— 

01-00:34:54  

Cummins: Mark somebody I’ll find him. 

01-00:34:55  

Manning: I can’t remember his name, but you could find him. You could go back and 

find him because he was the student—he came out of our sports club program; 

he got elected president of the ASUC; he took on the banner of taking what 

we wanted to get created to the students. We put it in a reg fee packet and 

every student had a right to vote. We didn’t go to an ASUC election type thing 

where we knew only a few thousand students were going to vote. We got, I 

think it was close to 60 percent of the students voted in the election, and 

almost that number, close to 60 percent—so [they] overwhelmingly said, 

“Yes, we’ll pay money for these kinds of facilities—that as a priority in 

scheduling, student recreational sport needs [come] first. Now, if Athletics or 

if the academic department needs that space and we’re not using it, they 

should be able to use it; they should also help to support it financially. We 

wanted to be good neighbors, even though I was pretty sure we were going to 

win, John, because we did it the right way. We learned how the place worked 

politically; we worked with the students because it was student money. It 

wasn’t us stuffing it, we just simply said, “You have the power. If you want to 

do this here’s what you can do.” 

 And so we built at the time—it opened in 1984—one of the finest examples in 

the world of student facilities. And it was at Berkeley, right where people told 

me many years before you could never do this at Berkeley. Berkeley was just 

not a place that was going to support sports; it was not a place that was known 

to support through student services, student needs. It was an academic 

institution. And as I said, politically in the early seventies, all of us had a heck 

of a time. 

 So, I think it was one of the most monumental changes in how Berkeley dealt 

with and continues to deal with its students. We had, earlier, the Free Speech 

movement and Bowker and everybody else had to deal with some issues, and 

students then came onto committees and other kinds of things. That was a 

seminal point for things. So was the 1980s, when we were able politically to 

say the students not only have power here, but they have the power to vote 

themselves, to assess themselves resources. UCLA had a different model; they 

went out in John Wooden’s name and raised money for their facility—half of 

it was for athletics. That might have been what we put together with Dave had 

he come on board. It worked there, [it] could have worked for us, but— 

01-00:38:13  

Cummins: You know Pete Dalis. 
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01-00:38:15  

Manning: Yeah. 

01-00:38:16  

Cummins: You know Pete? 

01-00:38:16  

Manning: I do! Pete was the Recreational Sports director. 

01-00:38:18  

Cummins: Right. 

01-00:38:19  

Manning: Before he became athletic director, that’s why they had— 

01-00:38:22  

Cummins: That’s huge, I mean— 

01-00:38:23  

Manning: That’s why they had a good partnership. 

01-00:38:24  

Cummins: Exactly, and he’s the one in’92 that went to Chuck [Charles E.] Young and 

said, “We have to cut sports because it’s going to erode the academic program 

if we don’t.” 

01-00:38:37  

Manning: That’s right. 

01-00:38:37  

Cummins: Now can you imagine an AD today going to a chancellor and saying that? 

01-00:38:43  

Manning: Yes, I can. 

01-00:38:44  

Cummins: You can. 

01-00:38:45  

Manning: I can, John, because it only makes sense. One of the problems that I think 

Berkeley faces today and continues to face—and it came up under [Chang-

Lin] Tien, because we really were looking and struggling, and Mike 

Weinberger might have this up in his conversations with you. The financial 

model has been broken at Berkeley for twenty-plus [years], thirty—well, go as 

far back as you want. When the Smelser Committee and everybody brought 

together that merged department, if anybody cares to go back and research it, 

Lou Lilly had an underfunded women’s athletic department. 

01-00:39:29  

Cummins: Yes. 
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01-00:39:29  

Manning: And I know that because Recreational Sports was paying for a good share of 

the facilities management fees that were—we had in our budget and we had 

our own crews for people who took care of the grass and took care of the 

indoor court facilities, and we fought to establish that frankly, because 

Athletics for men had always had that. I didn’t feel comfortable with the idea 

that we would have a recreational sport facility being taken care of by the 

folks who were cleaning and taking care of the rest of the buildings, because 

they simply didn’t do a very good job. Why build something brand new and 

not maintain it? You know, if you know anything about facilities 

management, from day one you have to start spending money or you’re going 

to have a piece of crap, pardon my language on the tape— 

01-00:40:24  

Cummins: But Mike mentioned that OMP (Operation & Maintenance of Plant) was not 

included in the {original?} arrangement. 

01-00:40:27  

Manning: It was not. 

01-00:40:29  

Cummins: Which created a little bit of a problem. 

01-00:40:31  

Manning: Well, I’ll tell you exactly why. Bob Kerley specifically directed Bud Travers, 

Bill Manning, and Bill [Bowman] not to include it because he would take care 

of that out of state funding. Our model that we created for it was for 

construction and limited operations. The MOPP costs, M-O-P-P or whatever it 

was called at the time, maintenance and operating whatever, was to be paid 

for by Bob Kerley. Bud Travers can verify that because he was on that 

committee. Here’s what happened. When Bob Kerley retired, they brought in 

Ron— 

01-00:41:12  

Cummins: Oh, Wright. 

01-00:41:13  

Manning: Ron Wright. I was still reporting to Norvel Smith. I got a phone call— 

01-00:41:18  

Cummins: You were lucky. 

01-00:41:19  

Manning: To report, yes—Ron Wright was awful for the university, awful for the 

university. Ron Wright has his administrative assistant call me. I don’t report 

to him, and he called me on the carpet—“I need to see you immediately.” I 

swear, John, I had to run across campus and salute, and Norvel was not in the 

meeting and I said, “Excuse me, but I report to Norvel Smith. I’m more 
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comfortable, since I don’t know you, I don’t report to you—I’m much more 

comfortable if the person who I report to is here.” And he was— 

01-00:41:56  

Cummins: Do you remember who that was? Who was Wright’s assistant? 

01-00:42:01  

Manning: Well, I don’t know, but I’m talking to Ron Wright now. 

01-00:42:02  

Cummins: Oh, you’re talking to Ron Wright! 

01-00:42:03  

Manning: Yeah, I said to Ron Wright when I walked in there and I’m by myself with 

somebody brand new who is at the top of the food chain, and I said, “Excuse 

me but—.” And he gave me a dressing-down; he chewed me out up one side 

and down the other and then he said—here’s what, well, for having the 

temerity to speak to him that way that he had summoned me. He was awful; 

he was awful. 

01-00:42:32  

Cummins: He was indeed. 

01-00:42:34  

Manning: I said, “Okay, then fine, excuse me. What would you like to talk about?” And 

he said, “Well, I’m just advising you,” now mind you this was a year and a 

half or so, maybe two years before the RSF was supposed to open. Our total 

budget at that time was probably $500,000. The maintenance and operating 

costs on this new facility was going to be at least $750,000 a year. Ron Wright 

said to me, “I know that Bob Kerley had a plan to pa y for the maintenance 

and operating costs for the new facility that you’re getting ready to open. I’m 

telling you as of today that no longer holds.” I said, “I beg your pardon?” He 

said,” I’m changing the rules. You will not get a penny from the campus in 

maintenance and operating funds. You have to develop the potentials to pay it 

out of your own budget.” I walked out of that office kind of chuckling to 

myself because I had a total budget of $500,000 a year, and I just was being 

informed that I was going to have about a $750,000 problem that I had to 

figure out how, in a year and a half, to address. 

01-00:43:52  

Cummins: Right. 

01-00:43:54  

Manning: And I’m very proud of what we were able to do, John, because we as a staff 

created a lot of new fee-funded programs. We brought in significantly more 

income from children’s programs, community adult programs, new faculty 

staff programming. We started the outdoor program which ended up costing 

us money, not making us money, but it was still a wonderful new program 
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area. We had programs for people with disabilities—you name it. We had the 

most expansive program anywhere in the world. And we developed the 

potential, many times over, to pay that maintenance and operating cost, 

because our budget went from $500,000 over about a five- or six-year period 

to about a $5 million, with new facilities, new programs, and every time we’d 

reach a benchmark reg fees would get pulled away. Then we had, as Mike 

probably told you, then we got assessed the campus administrative fee 

 01-00:45:03   

Cummins: Yeah, the {full costing fee.} 

01-00:45:03  

Manning: We got reclassified as an auxiliary because we were forced to make money. 

01-00:45:08  

Cummins: An auxiliary. Supporting yourselves, yes, yes. Then you get taxed for it! 

01-00:45:10   

Manning: We’re forced to make money, then we made the money to pay for our stuff, 

then we get reclassified as an auxiliary, now we’re being taxed—at one point 

we’re being taxed $1 million a year. It’s like what the hell happened here? We 

had a plan; we had a plan, Bob Kerley had a plan—he retired. Ron Wright 

changed it, we chased that number, and every time we got close to it we ended 

up back at square one! And we’d chase it again; we’d get out there. I really 

think that that staff of people that we had then, and I was so proud to be their 

leader because, honestly, they’d run through a wall for university students. 

They would. And I’d say, “You know what? We’ve got a challenge. Let’s 

figure out, creatively, how we can get from here to there—and we need to 

make the money to get there.”  

 Here’s the irony of it all—during that whole time I was reporting first to 

Norvel. I’d go in to Norvel and I’d say, well, first to Bud and then to Norvel, 

and I’d say, “We want to create some new programs and we’d like your 

permission to build there.” Whether it was outdoor or whatever. “Are you 

going to need any money from students?” No, I think we can do it on a fee 

basis and make a little money.” “Great. Go do it.” We did it, and we did it, 

and we did it. A few years later when Mac Laetsch came along, and I love 

Mac dearly, I had a wonderful time reporting to Mac, it was fun. We had a fun 

experience because Mac, you could get back in Mac’s face about stuff and he 

had a sense of humor and he could—anyway, we had a great time. And Bud 

and I were his chief lieutenants for a long time. Mac couldn’t figure out—he 

asked me, he said, “How did you get from where you started to where you 

are?” And I said, “Well, what do you mean?” I said, “Well, the last ten years 

we’ve been developing all these programs for students.” And so he had Russ 

Ellis, and he formed a committee and he had Russ Ellis chair it. The focus of 

the committee was to look closely at the history of Recreational Sports 

Department from the early eighties to whatever point I started reporting to 
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Mac—must have been late eighties, something like that—early nineties 

maybe, early nineties. 

01-00:47:50  

Cummins: No, because Heyman appointed him. 

01-00:47:52  

Manning: Okay. 

01-00:47:53  

Cummins: So he can’t have come in, ’84, somewhere— 

01-00:47:57  

Manning: Somewhere in there, okay. So he had Russ come over and interview 

everybody, and Russ came back to me and said— 

01-00:48:03  

Cummins: Did he do a written report? 

01-00:48:04  

Manning: Yeah. 

01-00:48:05  

Cummins: Good, I’ll get that. All right. 

01-00:48:05  

Manning: To Mac, someplace. He said, “Bill, there’s not a lot of written records of the 

approvals for you to be doing all the things you’re doing.” [laughter] And I 

said, “Well, Russ that’s funny. Because every step of the way I either got 

permission from Bud or Norvel or  through Jim Brown,” Bud, Norvel, those 

were the people I reported to, “and I always got the green light to work with 

the students to develop programs.” And the funny thing, John, is they never 

expected us to do what we did. And Russ looked at me and he said, “Well, 

whoever gave you permission to build this big department?” And I looked at 

him and I said, “Russ, what the hell did you expect us to do—this is Berkeley. 

Did you expect us to do something mediocre? Was that the charge that you 

expected me to be leading? I always expected that if I was a senior member of 

the administrative staff at the finest public institution in the world, that I was 

being invited to build the best department of its kind in the world.” And I said, 

“Arguably, we’ve done that.” 

 We had about a ten-year stretch, John, where we were recognized as the finest 

that you could find anywhere in the world. I am extremely proud of that 

because we did it with hard work and not a lot of support. We got, now I take 

that back—we got a lot of support from Bob, we got a lot of support—but 

from the campus at large—we had a few key people administratively and we 

had a ton of students. We frankly, positively manipulated the political 

energies of Berkeley students. And you can’t find a more powerful political 
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group than a group like Berkeley students, because they’re the brightest in the 

world and they’re the most passionate in the world about the things they care 

about, and frankly so were we. When you put those two things together, and it 

was an enormous—  

 I once described that decade of the eighties, from the time we got 

approvals, ’81, and opened the building in ’84—by the time we got to 1990 

when we merged with Athletics—that decade was like riding a rocket. I mean 

you think of what we were able to create in terms of buildings and programs 

for Berkeley students. I’ll go to my grave enormously proud of what we were 

able to achieve in the 1980s. Now, was there a down side to it? Absolutely, we 

were crossways with Athletics all that time and with the academic department. 

The irony of that is here I am now chairing an academic department, directing 

two graduate programs—could never do that at Berkeley because, well, just 

because, right? 

01-00:51:08  

Cummins: Right. 

01-00:51:08  

Manning: And the academic people at Berkeley destroyed themselves, if you recall, 

during the same period. In fact I was at the meeting when they put the final 

nails in their own coffin because—I can’t remember the chancellor at the 

time, maybe it was still Heyman, maybe it was following, maybe it was Tien. 

But the question came on the table—if we’re going to continue to support 

Division I athletics at the level we need to support it, where can we find 

legitimate majors, on this campus, that we could encourage our coaches to 

recruit athletes into? Because this is a serious research institution. We 

recognize that many athletes, top-level athletes, are not—while there are a 

small percentage—are not science-oriented, research-oriented students. 

They’re more liberal arts, they’re more— 

01-00:52:18  

Cummins: Right. 

01-00:52:20  

Manning: They’re begging for majors. And literally they were naming majors—

sociology, history, where can we find departments, not that would bring their 

standards down, but would be more appropriate for our coaches to be talking 

to students about recruiting. I raised my hand and I said, “You know, you 

have on your books a major, I was part of it when I was a student here, and 

it’s gone away. But when I was here they had a teaching and coaching 

component in physical education, that’s now called human biodynamics I 

think they moved themselves to.” Roberta [J.] Park was the chair, and heads 

whipped around and they said, “Beg your pardon.” And I said, ‘Yeah, when I 

was a student here many of our athletes were majoring in physical education 

because they wanted to teach and they wanted to coach. That moved to the 
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state colleges and some of the private schools around,” to St. Mary’s where I 

now work. I said, “But it was a big part of our physical education program. 

What happened to it? The leadership in physical education killed it, but you 

still have it on the books, and if you could reconstitute it and build a good 

relationship with education, which we used to have, they can get a teaching 

credential here; they can get a coaching credential here; they can get a 

wonderful education, the best anywhere, and they can go out into the public 

schools and the community colleges and they can do a wonderful job.” 

 Mac Laetsch says to me, he’s at the meeting, “Bill, that’s a great idea would 

you call Roberta Park?” Of course I laughed, I said, “No.” So I said, “Mac 

that would be better if you called Roberta.” Because it wasn’t just Athletics 

that we are at war with, the academic people were very upset that we were 

building facilities and they weren’t controlling them, as faculty are wont to do 

sometimes. So Mac called Roberta Park, and he called me back later that 

afternoon and he said, “You’re not going to believe what she said.” And I 

said, “Yeah. I am going to believe it Mac, what’d she say?” “She said over my 

dead body.” Over my dead body—that was the response of the chair of the 

academic department, and within five years they were gone. 

01-00:54:56  

Cummins: Why? 

01-00:54:57  

Manning: Because the professors there—there was a struggle for years, not just at 

Berkeley but all over the country. Darn it—there isn’t a kinesiology or 

physical education department left in the whole UC system. It’s because the 

faculty, who are in those departments, when they’re at some place like 

Berkeley or Santa Barbara—they just, by the way, canceled Santa Barbara’s 

last vestige of their program this last year. George [A.] Brooks, a good 

example, there’s a professor in— 

01-00:55:35  

Cummins: Is he still here? 

01-00:55:36  

Manning: Kinesiology, yeah, he’s in Integrative Biology. He’s a superstar over there. 

01-00:55:39  

Cummins: So they just moved him out. 

01-00:55:40  

Manning: Sure, they moved George to Integrative Biology, they moved Roberta—she 

was History—they broke the department into its segments and attached them 

to more respectable academic disciplines. Because you know, we come from 

the physical discipline, and even though you can go back into antiquity and 

you can find all this wonderful verbiage about whole mind, whole body—in 

many ways we find ways to get back to it. Last night that thing I went to was 
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extraordinary because you had world-class dancers, and what they were 

saying was how wonderful it was that they could be supported by St. Mary’s 

College so that they could use the discipline, they could use the strength of 

character, and they could apply that to their academics and they could be able 

to succeed both physically and mentally, intellectually, emotionally, socially. 

That’s what the ancient Greeks were talking about, right? But Berkeley is a 

great example of how that got all splintered apart, because you have the 

arrogance of faculty in certain areas who say, “You know what? We shouldn’t 

be dirtied by athletics or by physical education. It’s beneath us.” But yet, 

we’re still there, we exist, right? Athletics has been there, the key part of the 

whole—[abrupt ending] 
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Interview 2: May 21, 2010 

Begin Audio File 2  

02-00:00:00 

Manning: [sound of wind chimes, recording outdoors]—three departments, better than 

four, competing for precious resources, but still the programs didn’t change.  

02-00:00:09   

Cummins: Exactly. 

02-00:00:10  

Manning: You were mashing Men’s and Women’s Athletics into one department. I 

thought perhaps a super-powerful department, relative to the academic and 

recreational sport department—and so I pitched to the Smelser people when 

we went in there, that maybe they should consider pulling Recreational Sports 

into the merge. I thought at the time that was the best thing for the campus and 

the students because I thought it forced us all internally in an organization to 

be colleagues, learn to get together. We had had difficult relationships before 

that—and it didn’t turn out that way. We did merge. It turned out that we did 

merge, And we carried the war internally. In fact, the first year or two of the 

merge was very difficult for everybody internally.  

02-00:01:35  

Cummins: Now was Dave—Dave was gone. 

02-00:01:38  

Manning: No, Dave left. 

02-00:01:39  

Cummins: He’d left. He left in ’91 or something, ’92—somewhere in there. 

02-00:01:45  

Manning: Yeah. He was not part of the merge. 

02-00:01:46  

Cummins: No, he wasn’t. Kasser really was there, or was it Bockrath? 

02-00:01:49  

Manning: Well, no, there was an interim person first. 

02-00:01:53  

Cummins: Who was that? If you can get that— 

02-00:01:58  

Manning: Oh, my goodness, John, I can’t remember. 

02-00:02:03  

Cummins: That’s all right. 

02-00:02:04  
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Manning: A very nice older gentleman from one of the—from the business school? 

02-00:02:13  

Cummins: [Earl F.] Budd Cheit. Budd Cheit. 

02-00:02:13 

Manning: Budd Cheit. It was Budd Cheit. Wonderful guy. And if my memory’s correct, 

Budd kind of led us into the merge. And then they hired [Robert] Bockrath to 

come in. And Bob was a very nice man, but he was really a square peg in a 

round hole, because he didn’t fit in well with Berkeley. In fact, I mentioned to 

you that it was a bit strange that I got carried along into that interview—well, 

not quite to the interview process as a candidate for the position, though 

frankly I didn’t want the position. I was politically trying to position myself 

for the position I got, which was the number two person, because I thought we 

could better help the students in the recreational sports aspect of that merge if 

I got myself into the senior role and decision-making role. And that part 

worked, much to my chagrin, because that meant I then had to, frankly, deal 

with most of the issues of the battle, the war thing. And they were very 

difficult staff meetings for the first two years.  

 So Bockrath came and he’d never been an athletic director before. He came 

from Arizona as the senior associate AD, and so I’m not sure, frankly, that he 

had the experience to step into something as big and as complicated as 

Berkeley. He’d never had the experience of working with recreational sports. 

In fact, he didn’t care much about all of that. I had to spend a good bit of time 

educating him along those lines. And that’s not unusual, because most athletic 

directors, as I told you that other day—our colleague down at Stanford is one 

of the few [dog yelping] in the country at a major institution that embraces 

athletics and recreational sports.  

02-00:04:20  

Cummins: Right. 

02-00:04:23  

Manning: Most of them are very narrowly focused and maybe they need to be. I don’t 

know. Athletics is such a different enterprise than Recreational Sports, totally 

different. Even though Recreational Sports has sports clubs and they’re highly 

competitive, they do national championships—they don’t exist at the same 

kind of level and pressure. They don’t have full-time coaches, they don’t have 

scholarship athletes—they don’t have the pressures to succeed that Athletics 

does. 

 For ten years—the last ten years I was at Berkeley, I spent my time as the 

senior associate AD. That meant, under Bockrath, till John came in, that I was 

the number two person. [interruption in recording]  The staff from Men’s 

Athletics were the ones that were the least cooperative coming into the merge. 

The Recreational Sports people bought into it. In fact, Mike became the 
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budget person—Mike Weinberger—and then eventually Patty Baba became 

the HR person. I actually was very proud of the fact that the systems that we 

had developed in Recreational Sports, and the people that ran those systems, 

were able to use the tools that they had developed, put a lot of, I think, really 

good management things together that the newly merged department needed, 

because the Women’s Athletic[s] Department was rather small and—I don’t 

want to say— 

02-00:06:49  

Cummins: Unsophisticated. 

02-00:06:49  

Manning: They were not as sophisticated. They were not as sophisticated. That’s a very 

good way of putting it, John—thank you. They were not as sophisticated in 

their budgeting systems. They didn’t manage any facilities because internally 

Rec Sports had a management staff for facilities, and internally Men’s 

Athletics had. We merged those operations quite successfully so that they 

maintained all facilities, and that was one of the strategies that I thought was 

important when I suggested the merge. That we were duplicating the things 

that we were doing and we had such precious resources, in the sense of 

limited facilities, that if we could find our way to harmony internally, it would 

be better. That’s what didn’t work out. In fact, I went back to Dan Boggan 

within five years and begged him— 

02-00:07:45  

Cummins: To get out of it. 

02-00:07:46  

Manning: To get us out of that. I had really made a mistake in terms of bringing two 

different, radically different kinds of organizations into one organization. 

02-00:08:01  

Cummins: So who were some of the people in Men’s Athletics that were not cooperative, 

besides Dave? 

02-00:08:10  

Manning: Well, Dave left. Dave was gone. 

02-00:08:13  

Cummins: Oh, I’m sorry—Bockrath. So Bockrath was amenable to it, but so who was 

over there? 

02-00:08:18  

Manning: Well, Bockrath was hired to come in and run a merged department. We, under 

Budd Cheit, came together and then Bob came into that equation. 

02-00:08:30  

Cummins: For six months Budd was there. 
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02-00:08:31  

Manning: Yeah, yeah, that’s right. That’s my memory of it, that Budd kind of kick-

started the merge, and then we went out and did a national search and brought 

in Bockrath to run the merged department. And then he’s the one that 

sel[ected]—Bockrath is the one—[referring to some type of motorized 

equipment in the background] And we came here because it was going to be 

quiet, John, and you hear the guy across the street? [laughter] And so then 

Bockrath interviewed us all internally and asked me to be the number two 

person. So the strategy I had had about coming in actually worked, but then I 

said I was not too happy about it afterwards because it was highly resisted by 

the staff. 

002-00:09:49  

Cummins: The merge. 

02-00:09:51  

Manning: The merge of the three non-academic departments, Men’s Athletics, Women’s 

Athletics and Recreational Sports, was very difficult.  Prior to the decision to 

bring us all together, we had a long history of competing for precious 

resources. Such a competitive environment led to considerable animosity 

amongst staff in the three departments.  Thus the first couple of years in the 

newly merged “super” department was not much fun for any of us. 

I was asked to chair the senior staff meetings after the merge and I remember 

that we had a tough time reaching agreement on anything. You have to keep 

in mind that prior to the merge, we were so at odds with each other that we 

were not a friendly group sitting around the table. To get a functioning 

department took considerable time and frankly,  moving some people around 

into new positions. I think over the first few years, that’s really what 

happened. People got repositioned, some people left, and we finally got to a 

point of much better intra-departmental cooperation. 

 

02-00:11:32  

Cummins: Did it help on the facilities issue or not? 

02-00:11:35  

Manning: No, it didn’t, John. I thought it was going to—but it moved the issue internally 

all right, but we still fought over it, every morsel. I made a comment the last 

time, and I’m not sure if we recorded it. I used the word voracious about the 

appetites for athletics in use of facilities. And the main problem is—and I 

don’t fault the coaches because they have to have great top-of-the-line 

facilities to succeed at the level they’re being asked to succeed. They get hired 

to come in, and success translates to wins and losses. And there are so many 

things that come into that equation—and facilities is a huge one. 
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 One of the reasons that Stanford is so successful now, is that they had a master 

plan many years ago. I’ve worked very closely with them because I have a lot 

of former students there, and I always take my current students there to study 

what to do right in college athletics, because they have probably the best 

overall inventory of sports facilities at a college in the country. You can 

pick—this facility could be better there, or this facility better there, let’s say—

basketball, sure there are better ones. But if you look at Stanford overall, for 

what they’re trying to support, they have phenomenal facilities, which is why, 

I think, a key reason why they win the Sears Award [NACDA Learfield 

Sports Directors’ Cup] almost annually. 

02-00:13:20  

Cummins: Right. 

02-00:13:23  

Manning: Because they can bring people in and say, “Here’s your facility.” And it’s as 

fine as anywhere else you’re going to find in the world. And then when you 

bring kids there to recruit them, you’ve got a leg up. If you go there, 

particularly now that they’ve finished football, and they have all new 

facilities, imagine a kid being recruited to Cal or Stanford. And until Cal 

finishes the facilities they’re working on now—Memorial Stadium is pretty 

tired and old. Even though they had a weight-training facility, the locker room 

leaked, the weight room leaked. You can throw paint at something, but it’s 

still in an old aging facility, right?  

02-00:14:13  

Cummins: That’s right. 

02-00:14:13  

Manning: So facilities is a huge issue. And I appreciated it then—I appreciate it more 

now after having ten years of working with people day to day. And so of 

course athletics had difficult issues, and what they wanted, of course, was to 

manage and control every facility that the university had, because that’s what 

they felt they needed. And they were not happy when someone like me 

championed the causes of students saying, “Wait a minute. Hold on.” Students 

funded, for instance, the RSF. We fought hard to bring that, and that should 

not be first priority for use of Athletics. So we had those struggles. And we 

had to fight them out internally, and I can tell you that we had some 

unfriendly conversations in meetings around those issues. We had them 

outside before, four departments—in a touch of irony—Bob Kerley, bless his 

heart, appointed me to chair that committee, probably because most of the 

time the Men’s and Women’s Athletics directors did not speak to each other. 

[crows cawing in the background] And the head of the academic departments 

occasionally would fall into that same framework. So Bob brought me in one 

day and asked if I would chair that. And I said under one condition. I don’t 

know if you remember Glen— 
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02-00:15:58  

Cummins: Grant? 

02-00:15:59  

Manning: Glen Grant was a major player in that whole time, because I said, “Only under 

the condition that you have a personal representative that sits at the table. And 

Kerley bought that. Because I said, “If you just put us in a room—” 

02-00:16:17  

Cummins: Yeah, nothing’s going to change. 

02-00:16:17  

Manning: —“and give us clubs to beat on each other, how are we going to resolve those 

issues?” First of all, academics has the priority, so they just say, “This is what 

we want.” Great. Fine. But then you’ve got three other departments that we 

have to hammer out, and there’s not enough to go around. And even to this 

day, John, there’s not enough to go around, because we’ve lost facilities. The 

performing arts area is on an old field. I can’t remember the name of it now, 

but that was a field. And there was a field next to—two fields surrounded 

Hearst. They were small, but at least we could use them for recreation, which 

took the pressure off the larger fields. And then we lost a big chunk of 

Underhill Field when that was torn down, because of—and by the way there 

was a promise that was going to be immediately replaced, but that didn’t 

happen because the cost shot out the roof, shot out the roof. 

 So Berkeley has always had a huge challenge because it tried to support so 

many sports without adequate facilities to do it. Before you even get to the 

budget piece. It’s like—how can you support twenty-seven sports when you 

don’t have an inventory, a solid inventory of outdoor field spaces? You know, 

really, it’s an urban campus that’s tightly constrained. We looked creatively 

all kinds of different ways, John, over the history I spent there. Could we 

partner with the city of Berkeley before they built all those undulating fields 

down at the Berkeley Marina? We talked with people—couldn’t we put in 

play fields there? And Berkeley being Berkeley said, “We don’t want active 

spaces. We want passive spaces.” And so they sold, not only their own 

children down the river because they couldn’t build soccer fields and other 

stuff, but there was no ability for us to come into shared arrangements 

which—a lot of urban campuses around the country have those relationships. 

If you go to San Francisco right now, where the Academy of Art University, 

where Jamie [E.] Williams, ex-49er is the AD, they’re right downtown San 

Francisco. They’re sharing space with Parks & Rec and schools and other 

things in a very creative kind of way, but we’ve never been able to do that in 

Berkeley because of the politics between town/gown relationships. And we 

tried hard; we tried really, really hard. And then of course we had a piece of 

ground in South Campus that became People’s Park. We tried to turn that into 

a sports field. So almost everything that we had, in terms of flat ground space, 

got eaten up in the political process between all the stuff that was going on. 
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 So if you look at the inventory of space that Berkeley has for sports facilities, 

it’s really very, very, very minimal for a big-time sports program. So okay; we 

knew all of that coming into the meetings, right? And so we all fought over 

these precious spaces. It just never—we got more civil about it, thinking—I 

can say with a great deal of pride that I think as we made some changes, as 

people moved in and out and everything else, I honestly think we came to 

respect each other better. We were more civil about our disagreements, but we 

still disagreed, because the big elephant in the middle was each of the 

programs could use all of the space. Academics—that’s not true with 

academics because they always had, pretty much, from the time I was a 

student, faculty member—the activities program for physical education was—

I think it’s smaller now because they’ve shrunk it a bit, but it was always 

vibrant and it had a certain size and it used a certain amount of space. 

 Naïve me, I thought when we were building the RSF we’d have this, again, 

partnership. That we could—and I think that was one of Bob’s strategies, 

early Kerley strategy, about providing the MOPP—the maintenance facilities. 

That we would predominantly use it for students, but since students don’t get 

up early in the morning, and since students are in classes during the early part 

of the day, it makes for a pretty good marriage between the academic 

programs or doing classes, and we made that offer. But they were unable, I 

think, to get the resources to be able to expand the number of classes so the 

opportunities in the academic program for expanding the activities programs, 

which would have proved to be very popular, wasn’t there for some reason. 

Partly because, I think, there was not a strong interest on the part of the 

faculty to do it, and secondly, there was not the resources, because we 

developed the non-credit programs that eventually dwarfed—and we did that 

because so many students— 

02-00:22:15  

Cummins: Wanted it. 

02-00:22:15  

Manning: Wanted it. They kept coming and saying, “We would like instruction in—.” 

And honestly, for two or three years—George [A.] Brooks was the chair, I 

recall, at that time. At that time I went to George and I said, “George, we keep 

getting a lot of requests for students for additional instructional opportunities. 

Do you want to partner? Or do you want to do a—?” And it was like, “No, it’s 

not of interest.” Because it wasn’t part of their research dynamics. And so we 

did it, and the result is that now you fill almost every space with martial art 

classes, with dance classes, with all the outdoor programs—everything that I 

thought we would be partnering on. And I think Bob Kerley did too. I think 

he, like me, probably had a more idealized view of our abilities to pull 

ourselves up out of our stuff and come together as professionals. And we were 

never able to do that, John.  
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02-00:23:33  

Cummins: Okay, so then—the other struggles over those years—Bockrath leaves, Kasser 

comes in. So Kasser comes in around ’94 or so? 

02-00:23:45  

Manning: Do you care to know how Bockrath left? 

02-00:23:48  

Cummins: Well, I think we’ve talked about that, but go ahead.  

02-00:23:52  

Manning: Because if you recall—when we were doing some early thinking about doing 

something with basketball, I was asked by Bockrath to—I went and met with 

Dan Finnane and the ownership folks with the [Golden State] Warriors. Could 

we partner with the Warriors? And then we talked to the city of Emeryville. 

Could we do something down there by the train station? It came right back 

down to we need to do something on the campus. Well, when I said Bob was 

square peg/round hole in Berkeley— 

02-00:24:24  

Cummins: Oh, you have mentioned this before. That you had suggested building up. 

02-00:24:29  

Manning: Yeah, I have. But that’s not where I’m going with it.  

02-00:24:30  

Cummins: All right. Okay. 

02-00:24:32  

Manning: But Tien had not yet given permission for anyone to speak publicly about this, 

and Bob ignored that advice and talked to some reporters. And I was in his 

office the day—because he and I were meeting when the phone rang, and he 

was advised it was the Chancellor and would he kindly pick up the phone, 

because he had said to his administrative assistant, “Don’t bother me because 

I’m in a meeting.” And she said, “It’s the Chancellor and he does want to 

speak with you.” And Bob was holding the phone out a bit, and I could hear 

the—because Tien was pretty angry, because he felt set up, because it was this 

big thing in the [San Francisco] Chronicle about what Berkeley was planning 

to do. 

02-00:25:28  

Cummins: What year would that be, roughly? 

02-00:25:32  

Manning: Well, it was the year that Bob left. Ninety-two, ’93? And so Tien gave him a 

pretty good reaming out, and he hung up the phone and looked at me and he 

said, “Well, you heard that.” And I said, “Yeah, I did.” And he said, “What do 

you think I ought to do?” I said, “If I were you, I’d look for a job.” [laughing] 
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And shortly thereafter he found a job at Texas Tech I think it was, and left. 

And then we went out for a search and brought John Kasser in. 

02-00:26:07  

Cummins: Okay. All right, Kasser comes in, then there’s the organizational change 

where Bob Driscoll, moves into the number two position.  He was an 

associate AD at the time with certain sports reporting to him. 

02-00:26:19  

Manning: Bob took over, yeah, the number two spot, which frankly I was happy to be 

out of. I was a little surprised that I never had a conversation with John about 

the switch, which is what I’ve told you about. That there was a new title—I 

still kept the same title. I was the senior associate AD, and then at a meeting, 

at a staff meeting, Bob Driscoll is introduced as the executive associate AD. 

And I though, gee, I wonder what that is! [laughing] 

02-00:26:46  

Cummins: Well, how would you characterize Kasser’s view about this merge? 

02-00:26:50  

Manning: Well, when we interviewed, John, he professed to really like the fact that we 

were all together in the same organization. And his actions didn’t really 

support that over time. 

02-00:27:09  

Cummins: I wonder if that was one of the reasons why Driscoll— 

02-00:27:13  

Manning: I think so. I think John felt—and I would feel the same way coming in—that 

the bigger challenges and issues for the department rested with the athletics 

side, and I didn’t come out of the athletic arena—never been a coach, with 

that short period of time at Berkeley, really, I hadn’t grown up managing 

athletic programs. Certainly I have ten years of experience now—well, five 

really, because I got different responsibilities when Bob came on board. 

Before that time, under Bockrath, all of the budget, the systems, the 

facilities—game management—pretty much all the operations came under my 

area of responsibility. And all of those people reported to me, for five years or 

whatever it was—three to five years. And when John came in, that’s the way 

it was, and then that’s what changed. And what I’m saying is I think it was 

appropriate to make the change. I felt a little strange that we didn’t sit down 

and develop that together. But he just made some changes. It’s his 

prerogative. He was the—and I still had worthwhile things to do. And frankly 

was not unhappy to give off the athletics piece, because I shared with you that 

I had already gone to Dan Boggan quietly and said, “Dan—can’t you get us 

out of here? Because this is not working the way that we thought it might.” 

02-00:29:01 

Cummins: What did Dan say to that? 
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02-00:29:02  

Manning: Hang in there and make it work. [laughing] And now, of course, it’s 

separated. Mike is heading up a department that’s separate from them.  

02-00:29:18  

Cummins: Interestingly, after the Cheit report, which was in 2000. So here Cheit comes 

in, and I had forgotten that. So that’s a very interesting point. I’m going to be 

interviewing Budd too. 

02-00:29:31  

Manning: Yeah, take a close look at that, because— 

02-00:29:33  

Cummins: Because they had concluded, by that time, that it wasn’t working. And I also 

found in the files, a committee that Kragen—I’m blocking on—Adrian 

Kragen— 

02-00:29:50  

Manning: Adrian Kragen, yeah, yeah. 

02-00:29:54  

Cummins: —chaired, on whether the department should be merged—in 1975! How 

about that! 

02-00:30:00  

Manning: Ooh! Wow! 

02-00:30:01  

Cummins: And you know it was interesting because—I got that out of CCRC 

[Chancellor’s Communications and Resource Center]. Then I thought—did 

the Smelser Committee even look at that before they recommended the 

merge? 

02-00:30:10  

Manning: I don’t know. I don’t know. 

02-00:30:13  

Cummins: I doubt they did. 

02-00:30:14  

Manning: I don’t recall. I don’t believe it was referenced in the Smelser Report. 

02-00:30:18  

Cummins: No, it wasn’t. And theKragen report recommended against merging. They 

thought it would affect—I was just reading it yesterday—women’s sports in 

particular. 

02-00:30:30  

Manning: Right, right. 

02-00:30:30  
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Cummins: They needed to stand alone, and I’m sure that’s what Lou Lilly wanted. 

02-00:30:35  

Manning: Yeah, but there’s an interesting parallel with what’s happened nationally with 

women’s sports and what happened at Berkeley. Because if you look—and 

you should—you should look at the latest report—if you e-mail me I can ship 

it to you electronically—there’s a couple of researchers who have followed 

the Title IX issues since the seventies. Very fascinating, because when Title 

IX came along, there were a lot of separate women’s departments, because 

they had to be. The men didn’t give a rat’s tootie about women’s sports. And 

in many ways, frankly, they still don’t. They’re forced to do it. So there were 

a lot of women coaches, and a lot of women administrators, because that’s 

who they hired. Women’s athletics departments, it was a woman as the 

athletic director like Lou Lilly, and that was—I don’t want to say it was the 

prevalent model, but I think it probably was in the seventies and into the 

eighties. And it may be why Adrian Kragen and those folks were looking at 

that issue and saying, Hmmm. No. Well, then what happened was NCAA— 

02-00:31:58  

Cummins: Takes over. 

02-00:31:59  

Manning: Takes over, and you have to check the date on that, because it would have 

been— 

02-00:32:03  

Cummins: It’s early eighties; it’s around then. 

02-00:32:05  

Manning: So it was after the Adrian Kragen report. 

02-00:32:06  

Cummins: Yes, it was. 

02-00:32:07  

Manning: Okay, so here you had all these women coaches, and you had all these women 

administrators taking care of the women—at a different level—because they 

traveled crammed in a van and five to a room. And the men are traveling first 

cabin.  

02-00:32:27  

Cummins: Chris Dawson told me that the softball team got the used basketball team 

uniforms. 

02-00:32:32  

Manning: Oh yeah! I remember that! They did! [laughter] 

02-00:32:34  

Cummins: I thought that was just amazing. 
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02-00:32:36  

Manning: All this stuff, so they were really second class. 

02-00:32:39  

Cummins: They were. 

02-00:32:39  

Manning: I would even call them third-class citizens, John, because they were down—I 

think we were doing better with some of our sports club teams, frankly. Once 

we got into the merge and we saw—how shocked some of us were that the 

conditions that women were being forced to compete under. And they were 

grateful for it, because before that they didn’t have anything. And remember, 

they were in control of their own destiny. 

02-00:33:08  

Cummins: Exactly. 

02-00:33:09  

Manning: So then NCAA, for whatever reason, money probably—I don’t know why. 

02-00:33:15  

Cummins: Well, it was because, apparently— 

02-00:33:19  

Manning: Was it a lawsuit? 

02-00:33:20  

Cummins: There were a couple of things going on. One was that some of the leaders in 

women’s intercollegiate athletics did not want to adopt the men’s ethos. 

02-00:33:31  

Manning: Right. Right. 

02-00:33:32  

Cummins: So they wanted to have a competition—the ability to compete was more 

important than having the kind of national tournaments that Men’s sports got 

into. So their tournaments—in the early days, they would invite anybody that 

wanted to come. 

02-00:33:53  

Manning: Play date kind of thing—competitive days. 

02-00:33:57  

Cummins: That’s right. So that was part of this. The second part was that the NCAA saw 

the writing on the wall and they thought well, we’ve got to get involved in 

this. The NCAA then offered to sponsor Women’s tournaments and offered to 

pay for travel, which was huge, and they would also offer insurance.  The 

women’s programs had no money to do that, so those were prime motivators 

for the women to go with the NCAA. 
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02-00:34:26  

Manning: Well, you see that was a critical point, nationally. Not just at Berkeley. 

Because what it did, and if you look at this report that these researchers did, it 

drastically changed the landscape for women’s sports. Now less than 20 

percent, something between 15 and 20 percent of the coaches for women’s 

athletics are female.  

02-00:34:53  

Cummins: You’re right. 

02-00:34:55  

Manning: It’s 80-plus percent of men who coach. 

02-00:34:58  

Cummins: Dramatic shift. 

02-00:35:00  

Manning: Dramatic shift in who was coaching. Now there are a lot of people who will 

tell you that during the seventies and eighties, the level of expertise in the 

men’s and women’s programs in coaching was radically different, which is 

true. But the women didn’t have a history of competing at this level. 

02-00:35:20  

Cummins: No, they didn’t. 

02-00:35:21  

Manning: So they didn’t have the opportunity to develop the skills to coach at that level, 

right? 

02-00:35:26  

Cummins: Yes. 

02-00:35:27  

Manning: So when NCAA imposed themselves on this whole arena, whoosh, all of a 

sudden there’s money, there’s insurance, there’s opportunity. 

02-00:35:44  

Manning: And here come the men! 

02-00:35:45  

Cummins: We’ll take all that. Exactly.  

02-00:35:47  

Manning: And they did! Now there are still a lot of women administrators in sports, but 

they’re not at the senior level. Most, just like coaching, most ADs in the 

country are men.  

02-00:36:02  

Cummins: Sandy’s [Barbour] the exception. 

02-00:36:04  
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Manning: Yes, well, but she’s not the only exception. 

02-00:36:07  

Cummins: I’m sure there’s a handful. {But there aren’t that many.} 

02-00:36:08  

Manning: There are—the numbers in the report suggest that somewhere, not in the 

major conferences of course— 

02-00:36:16  

Cummins: There are more. 

02-00:36:17  

Manning: But around the country, if you look in aggregate at women’s athletics, there’s, 

again, like the coaches there’s—I want to say, if I remember the numbers 

correctly—15 percent or so. Fifteen, 20 percent. 

02-00:36:32  

Cummins: Something like that. 

02-00:36:33  

Manning: Okay. So it almost mirrored exactly the shift of what happened in terms of 

coaching. So you had the women’s programs controlled by women, for 

resource reasons, for historical reasons. They didn’t exist at the same level. 

The NCAA comes in—whammo! The men kind of absorb the women’s 

programs. And what did that do to Berkeley? Lou Lilly is out the door. We 

absorb the staff in. They come in at a lower level. First it’s Budd Cheit for six 

months and then it’s Bob Bockrath, and then it’s John Kasser, and then it’s—

there’s a number of people before you get to Sandy, who led—first the merge, 

then the redevelopment, then the growth. And Mike [Weinberger], I’m sure, 

shared with you that in bringing women into the merge, since you couldn’t 

pull down the level and quality of what you were doing for the men, you had 

to bring up salaries, travel— 

02-00:37:50  

Cummins: Facilities. 

02-00:37:50  

Manning: —housing, facilities, coaching. Additional—if you have a program here with 

two assistants, and you have a program here with one person and a half-

assistant, you’re either going to have to fire somebody or you’re going to have 

to hire some people. Well, we chose to hire, right? And so you’ve got this 

massive resource shift that’s buried in this organization. Women’s Athletics 

way underfunded coming into the merge, equity being a huge issue. Then we 

had the budget explosion. Frankly, without the revenues to support that. So if 

you say to an organization— 

02-00:38:44  

Cummins: Do this, but not giving any money. 
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02-00:38:44  

Manning: That’s right. 

02-00:38:47  

Cummins: Exactly. Well, Tien put in, at that time, you probably remember this. It was 

really a business and administrative services commitment—but it was 

discretionary money. It was like $470,000 for six years. Then they created the 

three women’s sports—lacrosse, golf, water polo. And this is what I think is 

just amazing. He put in $57,000 for each sport, on a one-time basis. And that 

was it. 

02-00:39:31  

Manning: Whoo! And they were supposed to figure out how to come up with money to 

pay for it? 

02-00:39:35  

Cummins: Amazing. $170,000 one time. So yeah, there’s reasons for this deficit, but the 

interesting thing is that in ’96, Horace [Mitchell] is the vice chancellor and the 

deficit had grown—from ’91 it was around, when the departments merged it 

was around $300,000. It was $8.6 million in ’96. In ’99, it was $18 million. So 

[loud microphone rubbing] it went $300,000, $8.6 [million], $18 [million]. 

2009—$180 million. Incredible, when you think about it. So even in ’99, and 

that’s when [Robert] Berdahl forgave the $18 million. Okay, well, we’re 

starting from scratch—and this is cumulative, so that the $180 million number 

includes the $18 [million]. But that’s $160 million in ten years! That’s just the 

subsidy. 

02-00:40:47  

Manning: Right. And there are some things—if you look from outside in at Athletics, 

because I came from outside in, right? Into the merge, because I’m—I was an 

academic guy that went into recreational sports. Totally different situation 

philosophically, budgetarily—every which way. But we shared facilities, 

computer facilities, because sport is sport is sport. It requires a large amount 

of space, right? So that part was similar. So if you look from outside in, you 

would ask some obvious questions, I would think. Why do we pay coaches so 

much relative to Nobel laureate faculty, relative to the Chancellor’s salary, 

relative to your salary and my salary, right? What is it about that that we’ve 

allowed to kind of first creep and then you leap and then gallop? Because if 

you look at the salary structure for coaches, going back to twenty years ago, 

we’re in the merge, right? We’re talking twenty years—1990 to 2010. Nobody 

around the country, and particularly Berkeley and the UC System, whatever, I 

think Terry Donahue, if I remember was the highest paid person in the state, 

and he was [earning] $800,000 or something, right? Which we all were 

shocked about then. But then all of a sudden, coaches’ salaries started—and 

Tedford’s way underpaid given his colleagues around the country, but I look 

at some of this stuff, John, and I just—I don’t know—how do we allow this to 

happen? 
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02-00:42:46  

Cummins: Even Tedford’s initial salary when he was hired, was not—it was maybe 

$400,000. 

02-00:42:55  

Manning: Sure. Right. But then there’s an agent involved, and then there’s negotiation, 

and then they bring comparative salaries together, and all of a sudden we have 

coaches making $4 and $5 million a year.  

02-00:43:09  

Cummins: He’s the highest paid state employee. 

02-00:43:11  

Manning: Right, he is. But if you look at Division One football around the country, 

there’s alumni groups at Alabama and— 

02-00:43:24  

Cummins: I know. Sure, in Texas. 

02-00:43:25  

Manning: Texas—they throw money at these people and then they create trickle-down 

effects for us in our UC System. 

02-00:43:35  

Cummins: The argument is it’s the market. We have to meet the market. But the 

decision, I think, that really changed it all—because Tien, when Bruce Snyder 

was head coach—this was ’92—he made $250,000. Arizona State offered him 

$500,000. Tien said there’s no way I’ll match that. The faculty will not 

tolerate it. Interesting. The faculty will not tolerate it. 

02-00:44:07  

Manning: Interesting, yeah, right. 

02-00:44:09  

Cummins: So he leaves, then I think—who do we hire? Holmoe? Was Tom next? Yeah. 

02-00:44:18  

Manning: Uh—no, no, no. Wasn’t it [Stephen R.] Mariucci then Holmoe? 

02-00:44:23  

Cummins: [Keith] Gilbertson? 

02-00:44:25  

Manning: Gilbertson, then Mariucci, then Holmoe. 

02-00:44:28  

Cummins: Then Mariucci, then Holmoe, that’s right. And none of them made a huge 

salary. It certainly wasn’t a big issue. Of course none of them won, either, so 

they couldn’t demand it. 
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Manning: Well, Gilbie won for a year or two with the players that were left over from 

Bruce’s regime, and then it went downhill. Then Mariucci came in for a year 

and went six and five, or six and—he ended up six and six. I think, yeah, there 

were six—I can’t remember. They lost the last bowl game to go six and six. 

And then he’s gone. And then Holmoe—the nicest guy in the world. 

02-00:45:13  

Cummins: Nice, wonderful man. 

02-00:45:15  

Manning: I mean, both Mariucci and Holmoe. Of all the coaches that I worked with 

during the time I was at Berkeley, both of those guys are decent, great role 

models for young men—and young women. And I really enjoyed—because 

they weren’t arrogant— 

02-00:45:38  

Cummins: No, they weren’t.  

02-00:45:39  

Manning: They were normal; they’d come to a meeting. If you needed something they’d 

make the time to meet with you. The other coaches? They don’t give you the 

time of day. Even if they don’t care what your title is—it’s like—“See my 

agent. I’m busy.” 

02-00:46:00  

Manning: I’ve got a game to win Saturday, and it’s bigger than anything around. So I 

fault us internally, not us at Berkeley, but us internally as a profession around 

the country. And whether the fault lies with the chancellors and the 

presidents— 

02-00:46:15  

Cummins: Oh, it does to some extent. 

02-00:46:18  

Manning: That allowed this thing to gallop out of hand— 

02-00:46:20  

Cummins: But see, how do you control it is part of— 

02-00:46:22  

Manning: I don’t know. I don’t know. 

02-00:46:23  

Cummins: Because they’ll say this is—you know, you cannot set a ceiling on salaries. 

It’s illegal to do that and you can’t tell some institution that they can’t pay 

somebody two, three, four, five million dollars. [very loud wind chimes] You 

can’t do that.  

02-00:46:43  

Manning: Okay. But how do you morally. 
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02-00:46:45  

Cummins: Of course. Well, you can’t do it. 

02-00:46:45  

Manning: How do you morally come to something that says—pick the number. We’re in 

deficit by x amount, but we’re paying these exorbitant salaries in education, 

and the rest of the people—the other coaches— 

02-00:47:06  

Cummins: Ridiculous. 

02-00:47:06  

Manning: Look at the comparisons. And you say, well, we justify it because basketball 

and football make money only at about twenty places in the country. 

02-00:47:16  

Cummins: Exactly, exactly. 

02-00:47:17  

Manning: Period. 

02-00:47:19  

Cummins: And they’re voracious, as you say. They want everything. 

02-00:47:22  

Manning: Yeah!  

02-00:47:23  

Cummins: So it’s not—no, I don’t think there’s any answer to that at all. The presidents 

and chancellors—everybody I think—there’s unanimous agreement that 

nothing will change until they start taking this on. They won’t do it because 

they’re—and this is basically the story at Berkeley now [very loud wind 

chimes and sound of a small airplane engine]—Berkeley is like everybody 

else. Berkeley, you would think, that at some point said, well, like Mike 

Heyman. We’re not doing it. [the wind chime is suddenly silenced] But there 

are very few people that will do that, and if you do that, the answer is you 

really don’t care about winning then, because winning is everything. 

02-00:48:14  

Manning: That’s right. 

02-00:48:15  

Cummins: And you have to do anything it takes to win, including paying these salaries 

and having the best facilities and on and on and on. Once you buy in it’s like 

Vietnam. It’s very hard to get out, very hard to get out. And that’s exactly 

where we are. 

02-00:48:30  

Manning: That’s right. And I’m not suggesting that that’s an answer. I’m just saying it is 

part of the problem. And you can’t disown that. And for me, if you’re going to 
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accept that—[recording stops] [upon resuming ambient noise is lower and 

recording quality is much better]—the paradigm. That’s what we own and we 

can’t change it. Then you can’t fool yourself into thinking that you can be so 

broad-based. 

02-00:49:10  

Cummins: Of course! 

02-00:49:10  

Manning: That you can support twenty-seven sports! First of all, you don’t have the 

facilities to do it, and then secondly, you put yourself in a position that you 

don’t have the resources to do it—not even close to the resources to be able to 

do it. And if they think they can go out and jack up fundraising to do it, John, 

that’s been a failure. That has been tried and tried and tried and tried.  

02-00:49:38  

Cummins: Hey, you’re writing my book! This is exactly it! There’s no way. [laughter] 

02-00:49:42  

Manning: You just simply can’t say that you can indefinitely milk the pockets of donors 

to get to that level. You have to say—systematically—you have to change the 

paradigm. 

02-00:49:56  

Cummins: So here’s the answer to the question about you cannot have as broad a based 

program. It goes back to the Smelser Report, which says, as the mission 

statement—broad-based, highly competitive. And when you read that report, 

and I just gave it to Mike Heyman and he said, “ I can’t believe that they were 

saying this! Where did they get this idea that we’re supposed to be great at 

everything. We’re not.” Okay—that’s still the argument that is used to this 

day. To this day that’s what Cal [Calvin C.] Moore talks about. 

02-00:50:36  

Manning: I know. But I can see it. Here’s the reason why. It’s like my answer to Russ 

Ellis all those years ago, about—“Well, Bill, why did you build all this stuff?” 

02-00:50:49  

Cummins: Yes, yes. But you had to find your own money! This is different now. 

02-00:50:54  

Manning: Yes, but we ended up being in deficit too, if you recall, because we didn’t ever 

find our way out of that issue where Bob said, “No maintenance money.” And 

then Ron Wright says, “Nix nix. I’m changing those rules. I’m not paying for 

that, so you’ve got a half a million dollar problem.” And every time we built 

the opportunity, it would get pulled off. Reg. fee went and taxation came, and 

that happened with Athletics too. 

02-00:51:27  

Cummins: Yes, but the differences are huge. 
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02-00:51:28  

Manning: Huge, huge differences, you’re absolutely— 

02-00:51:30  

Cummins: And how do you justify it for students. If you’re serving 28,000, 30,000 

students and you have a deficit, and what you’re doing— 

02-00:51:39  

Manning: And by the way, you have a student payroll that’s significantly more than— 

02-00:51:44  

Cummins: Than they have. 

02-00:51:44  

Manning: We had a million dollars of reg. fee at one point and I think we paid $1.5 

million to students in salaries. Then they began trickling away the reg. fees 

and kept saying, “Well, just make it up out of revenue. Make it up out of 

revenue.” Kind of like, analogous to—“Just keep going to your donors. Keep 

going to your donors.” 

02-00:52:05  

Cummins: Exactly, and that’s the other point. I just wrote part of this. I called it 

something —I was looking for the word—it’s not fanciful, it’s like magical 

thinking. As long as you say it, that fundraising will handle it.  That was a key 

part of the Smelser Report. Put in a million a year for six years so that they’ll 

by then be able to support themselves.   They’ll be able to raise an endowment 

of $15 million to $30 million. That’s the number and that’s all they need. 

Once they have that $30 million endowment.  And it’s the same thing today 

they’re saying, except some donors now say, “No, we’re not putting the 

money in. You should do it. And if you don’t, we’re not going to give you 

money for anything.”  

02-00:53:08  

Manning: [laughing] Well, I think they were looking at a model. [U]SC started it years 

ago, and SC was successful in developing a huge endowment, so it endows 

scholarships, coaching salaries. Stanford borrowed it. So just within the PAC-

10, the people we compete against—I don’t know about Oregon. I would 

assume so because of Phil Knight and all the money that they’ve got going 

into a basketball arena— 

02-00:53:37  

Cummins: No question. With fewer sports, too. 

02-00:53:39  

Manning: Yeah, and then you’ve got—the Arrillaga family at Stanford. When you get 

adopted by a billionaire who knows other billionaires, most of whom came 

through Stanford who have more money than they know what to do with—

and that’s what seeded Stanford’s master plan for facilities. Arrillaga was just 
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a huge player in that. And they did something that Berkeley would never be 

able to do. They got out of their own way, John.  

02-00:54:15  

Cummins: Yeah, that was a condition of Arrillaga. 

02-00:54:18  

Manning: Arrillaga said— 

02-00:54:18  

Cummins: I’ll do it myself. 

02-00:54:19  

Manning: I’ll—get out of my way! I’m a developer, and I’ll get the money in here and 

we’ll get the facilities built. Well, if you bring that model to Berkeley, we 

know what happened with the Haas facility. And I said, John  Kasser and I got 

hung with the dirty laundry there, I think inappropriately, because we never 

made any of the decisions. Tien put the cap on, an artificial cap, of the amount 

of money that the building was going to cost, and we all knew—and I don’t 

know how Tien didn’t know because the planning people knew. We sat at the 

tables and said, “There’s no way you can build it for $40 million. 

02-00:55:03  

Cummins: I don’t know whether anybody ever said that to him. 

02-00:55:07  

Manning: I didn’t have the courage to do it, frankly. But Leroy [E. Bean] knew, Jeff 

knew, and unfortunately Jeff lost his job over that and some other things too, 

around that. 

02-00:55:15  

Cummins: Jeff— 

02-00:55:16  

Manning: Jeff Gee. 

02-00:55:17  

Cummins: Oh gosh, I forgot all about Jeff Gee. 

02-00:55:21  

Manning: And Jeff should be a part of this conversation, because Jeff—you couldn’t 

find a nicer guy than Jeff Gee. You couldn’t find a more cooperative guy than 

Jeff Gee. 

02-00:55:30  

Cummins: Absolutely. 

02-00:55:31  

Manning: And a bright guy and talented guy. And he tried to do his level-headed best, 

John, to to make it all work. And if you want to talk for a minute about the 
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Haas [Pavilion] thing, because it was really interesting. Let’s shift to that, 

because my last few years I was the special project guy. And I think you 

know, and many people know, that I do a lot of consulting around the country 

and occasionally different parts of the world. And I’ve worked with a lot of 

universities in planning and through the construction process and into the 

implementation phase. And at that point in time, and I don’t know what 

they’re doing now—it certainly didn’t change from the time I left—Berkeley 

did one of the poorest jobs of any institutions I worked with. It couldn’t get 

out of its own way because there were too many layers, too many people 

having to go to make decisions to get timely things accomplished in design 

and construction. 

 When we went into that—and John asked me to shepherd it. I had done the 

track facility; we did a great job with the track facility. I had done the rugby 

field; we did a great job with the rugby field. And certainly with the RSF we 

did a wonderful job, great job with the RSF, okay? And then the Haas thing—

and you know it was one of the things that I really cared greatly about, 

because after all this running around and looking at Oakland, we came right 

back down to we should do it on the campus because it’s a student program, 

and if you make it an alumni program and take it off—and you can’t get the 

students there, you lose the flavor of college athletics. 

02-00:57:34  

Cummins: Of course. 

02-00:57:37  

Manning: If you don’t have your students—like the best model we looked at was Duke. 

I went back there and I looked at Duke’s facility. Here’s one of the biggest 

and best programs in the country, and they’ve got an old facility on campus 

that they remodeled and their students are right on the sidelines. And if Duke 

can do it, why not Berkeley? That was the concept. Why don’t we go up and 

do whatever we can do to get 12,200 seats—that’s what we were after. 

Because 12,000 was what we needed to host an NCAA regional. And we 

knew we weren’t going to be ever big enough to go beyond the regional, and I 

know we’ve hosted a whole lot of regionals. 

02-00:58:20  

Cummins: We just did the women’s basketball regional at Haas. 

02-00:58:20  

Manning: Yeah, and I’m quite proud of that today, as I am with the Haas facility. I think 

it came out—it’s a fantastic facility. It was never a $40 million facility. You 

can’t do a major renovation like that at that. Somebody agreed—Leroy, John, 

I don’t know who. 

02-00:58:42  

Cummins: It wasn’t Leroy.  
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02-00:58:43  

Manning: It wasn’t me. All I know is we were asked to put on paper— 

02-00:58:47  

Cummins: Do you remember the Bill Baker report? 

02-00:58:51  

Manning: I do, but I— 

02-00:58:53  

Cummins: He came in and he consulted—Berdahl brought him in. 

02-00:58:55  

Manning: Yeah, but I don’t remember what he said. 

02-00:58:58  

Cummins: I’ll get that. 

02-00:59:00  

Manning: Yeah. 

02-00:59:12  

Manning: And so then the interesting thing is, and Berkeley had a poor reputation at that 

time when we were coming into this, because some of the donors—I 

remember the most vocal about it was Ned [Warren E.] Spieker, [Jr.], and Ned 

Spieker said, “You know, you guys do a terrible job of managing our money. 

We give you money and then you waste it in how you build facilities.” And 

that’s exactly what happened on Haas. We tried to set it up that it wouldn’t 

happen that way, and it happened that way anyway. 

 It started because they refused to put a single person—Leroy Bean, or 

whoever—it must have been Leroy—if you remember we messed up 

managing a lot of facilities because we had a project manager who was 

responsible for multiple facilities. And if you’re building a $40 million dollar 

facility, arguably it was $50 million dollars because that’s what we all said at 

the table when we started out. There’s no way we can build this for $40 

million. So what do you do? You pull the plug and you stop designing? We 

kept designing—can we get it to this? Can we shrink it to that size? 

Absolutely impossible to do. So we had a series of project people that came in 

to manage. Not a single person that carried the project through—we had, bless 

her heart, wonderful, wonderful, wonderful Florence— 

02-01:00:51  

Cummins: Oh, Baldwin? 

02-01:00:51  

Manning: Florence Baldwin. Golly was she a sweetheart. But John, she was befuddled 

part of the time. The people from the design staff would call me going, 

“Bill—we need answers, we need responses, we need,” and Florence had four 
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or five projects going on and she was having a heck of a time keeping them all 

straight, I think. And I’m not faulting her, because she was a wonderful, 

delightful person. She just had so many things on her plate that she could 

never pay attention. So then she got pulled off and somebody else got put on. 

And I think we ended up with three different project managers. And we 

stopped in our tracks for six or nine months at one point. I can’t remember if 

money wasn’t flowing in at the right—something. They stopped us. So the 

design people went off and worked on something else. And there was a period 

during that time where there was nobody assigned to our project, and guess 

who had to step in and try? 

02-01:02:06  

Cummins: You. [chuckling] 

02-01:02:08  

Manning: Me! And I’m not with the architects and engineers—I’m the program 

representative from Athletics. But nobody was in charge. So what happened 

was Leroy got rolled out, and Jeff got rolled out, and Florence is gone, and 

God knows what. They bring in a whole, brand new set of people. And I make 

the suggestion that I think is the smartest thing is—couldn’t we at least review 

the history of how we’ve managed and designed this project so that we can all 

be at the same place? And that’s what the new people flatly refused to do. 

Flatly. 

02-01:02:52  

Cummins: Now was [Edward J.] Denton in there by then? 

02-01:02:52  

Manning: Yep. 

02-01:02:53  

Cummins: Yeah, okay. 

02-01:02:54  

Manning: Denton came and then he brought his honcho— 

02-01:02:59  

Cummins: Rob Gayle? 

02-01:03:00  

Manning: No, Rob was after that, I think. He brought in a Langston Walker. 

02-01:03:05  

Cummins: Oh, Langston Trigg? 

02-01:03:06  

Manning: Yes. 

02-01:03:16  
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02-01:03:24  

Cummins: He was the one that was going to send you to jail. 

02-01:03:26  

Manning: Was going to send me to jail. Not only that, but—I was in the room one day 

when Ed Denton, in front of a group of people, totally reamed out one of his 

design people who was one of the nicest people I ever had the opportunity to 

work with at Cal—talented, bright, on top of it—he chewed his ass royally, 

totally embarrassed this person in front of a group of colleagues. And I 

thought, at the time, oh my God, is this the way people do it in business? I 

don’t know if I ever want to work in business, right? So then this guy, 

Langston Trigg, sets up an office in downtown Berkeley, and when you went 

there you had to sign in and get a badge, and it’s like—okay, we’re all UC 

people. I couldn’t go into his office— 

02-01:04:30  

Cummins: Where was that? 

02-01:04:32  

Manning: Without signing in and getting a badge. And like I say, I worked at 

University— 

02-01:04:48  

Manning: Over by where Bud Travers’s office was for a while. 

02-01:04:51  

Cummins: Oh, over there, okay. 

02-01:04:53  

Manning: Somewhere where the new parking garage is—somewhere in that area. And 

he was just an arrogant, nasty human being this guy. And every time I tried to 

bring up the issue—because already he was pointing fingers at John Kasser 

and Bill Manning. And I’m saying, “Excuse me sir, but if you don’t 

understand the university, the two of us do not have authority to sign 

contracts. We don’t have any authority to do anything other than to give our 

suggestions to your staff who work with design people. That’s the way the 

whole process works.” Well, he began chewing me out the way Denton had 

chewed out this other guy. 

 Then it got so bad that I went to a meeting one day, and that’s what I shared 

with you. I’m still trying to make some points about the fact that we as a 

department—I had just chatted with John Kasser—[and I] went to the meeting 

to represent our viewpoint. We, as a department, were feeling very poorly 

represented in the process—and we were the department that was raising the 

money and getting the facility built. It was like—how did the cart get before 

the horse? These guys were so arrogant that it was like, “How dare you 

question our abilities to design a building?” I said, “We’re not doing that. 

We’re talking about it. There’s a process problem here that we didn’t have 
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good people all the way through, that we’ve had this series of people, and let’s 

at least review where we are with everything so we can—” “We are not 

talking about the history of this project. You guys got it all screwed up.” [He 

was] pointing fingers, “And if you open your mouth again, I’ll have the police 

come and take you out of my office.” 

02-01:06:49  

Cummins: Geez.  

02-01:06:52  

Manning: And so from that point on, during the last year and a half before we opened 

Haas, I could never go to a meeting. Mike Huff—so I had to talk to John, and 

then Mike worked for me, so then I’d brief Mike and Mike would go to the 

committee, and it was a tenuous—it was an awful relationship. And frankly 

it’s—John came to me at one point and said, “I don’t know how much longer I 

can keep you around here.” And I said, “I beg your pardon?” He said, “Well, 

you know, there’s a lot of pressures around about you.” And you know, John, 

I was there for thirty years and I never had—never had an evaluation that was 

anything less than outstanding. Never! There were some questions about 

various things with auditing, and I went through a number of audits, and I was 

always—I don’t recall anything that—somebody said, “Well, maybe you 

shouldn’t have quite done that, you crossed a T when you should have dotted 

an I.” But it was never any wrongdoing. I got accused of some things—that’s 

a whole different story. We don’t need to go there. But that was a nasty 

situation. So I graciously resigned and left. It was no fun to be at Berkeley 

anymore. Those guys took all the fun out of it, and I was so proud of all the 

things we were able to achieve, as I still am. I go to the RSF now and I’m just 

so delighted. Those people don’t know who I am, but I just take such delight 

walking in that space knowing I had a role in bringing this to Berkeley 

students. 

02-01:08:49  

Cummins: Absolutely. But see, when you think about—that’s what makes me so angry 

about Intercollegiate Athletics versus Rec Sports that—that’s what a 

university should be about. What you’ve done is create this ability and it’s for 

the students, faculty, staff, alums—even some members of the community. 

Like Mike [Weinberger] was saying—he said what we’re all about here—he 

brought it up in the context of Tedford. He said Tedford sleeps in his office 

and all he does is football. He said, “I think that’s sick.” [laughing] And I said, 

“Yeah, I think it is too.” It is so narrowly focused. And he said, “What we do, 

is we believe that this is the kind of thing that promotes your health and well- 

being. That’s really what we’re interested in here.” And that’s, of course, why 

it is so central to what a university does. So how that relates to this other 

program over here that gets all the resources and all of the attention is 

astounding.  

02-01:10:17  
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Manning: Yeah, it is, but there is a cross-pollination, because I always believed, and I 

still do, because I now work at a small college where I see it rolled back to a 

level where we do interact, and we do support each other, okay? And I’m still 

an idealist, even after all those years. I still believe that we should have made 

it work together. But egos and appetites and everything broke it all apart and 

[we] just couldn’t do it. Okay, so it was unrealistic at that level. And I can 

appreciate that. But I always believed that if you provided the opportunity for 

the Berkeley students to have this health, wellness, fitness, competitive 

program, because all the components are there. All the components. 

02-01:11:10  

Cummins: They are. 

02-01:11:11  

Manning: That those people, by the very nature of the fact that they’re active and they’re 

involved and they’re enriched, are going to be more supportive of 

Intercollegiate Athletics, because competitive programs over here—

competitive programs over there, even though they exist at a different level. 

People can still get excited about it and be supportive of—and they can 

understand, to a degree. The things that we don’t understand are like why do 

we pay somebody $2 million bucks a year to sleep in his office? But that’s 

something that—as we said—that’s the paradigm. We can’t get away from it. 

It’s still an exciting thing for Berkeley students to go to Berkeley football 

games. 

02-01:11:56  

Cummins: It is, but I wonder, when you look at the student fee referendum on Athletics , 

it fared badly. [microphone rubbing] This most recent referendum, I can’t 

remember the last couple of years, where Rec Sports did get an increase. That, 

I think, students can relate to. I don’t know—yes, they enjoy—lots of 

people—we enjoy going to football games and things like that. But, when it 

becomes as extreme as it is today, I’m not so sure how much support there is 

among all the members of the campus community. 

02-01:12:41  

Manning: Well, you might be right. 

02-01:12:44  

Cummins: It was interesting that Davis could pass a big student fee referendum to move 

to Division 1-A, and you could see, I think, how you could sell that. This is 

the rah-rah, this is excitement—okay. But if you’re already there and you 

see—what the hell is going on—I’m not so sure. 

02-01:13:08  

Manning: That’s true. That’s very true. It’s very true. It’s easier to sell growing than it is 

to sell— 

02-01:13:16  
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Cummins: Operating. 

02-01:13:17  

Manning: Maintaining or growing more. That was the example—that was why it was so 

difficult. Once we got the RSF up out of the ground—politically I think we 

did a great job. Then we were able to get it up and running and it was exciting 

from day one and it’s still that way. Then it was a harder go to get people to 

be supportive, because it was like—wait a minute, you already had your spot 

in your sun; you already got a chunk of resources. I’m still sitting over here in 

my cramped office and you’re the guy with the leather chair, remember? 

[laughter]  

02-01:13:56  

Cummins: I remember. I was in Mike Weinberger’s office interviewing him and I said, 

“Where’s the leather chair?” He said, “That’s really a good point. Because I 

gave that—when I started doing this job and they wanted it, I had to approve 

the budget for them and they were looking for furniture, and I said take this!” 

It was really funny! 

02-01:14:18  

Manning: You know, that was one of my foolish mistakes. I always prided myself on 

creative thinking. And what happened was—I’ll just tell you the little aside 

when we were getting ready to equip the offices. I always felt if you’re at 

Berkeley, you’re at the best place in the world and you should go first cabin. I 

just always felt that way. I wouldn’t let people put tacky signs on the wall. If 

you want something, design it to look great. Let’s go first class. That was the 

way it was, right? So they brought me these catalogues for furniture, and they 

were these tacky metal— 

02-01:15:07  

Cummins: Ugly. 

02-01:15:07  

Manning: —things, and here we’re opening this multi-million dollar facility and you 

want me to put tacky furniture in it? Come on! And so I was going shopping 

and I happened to get by Bellach’s Furniture. I didn’t go in; I happened to see 

a Sale sign. And I looked and here were this beautiful leather couch and chair. 

02-01:15:34  

Cummins: For less than the catalogue price. 

02-01:15:36  

Manning: For half the price they were trying to sell me this tacky stuff for in the 

catalogue! And so I came back and I remember saying to—I think it might 

have been Jeff Gee. I called Jeff up and I said, “Jeff. Is there some restriction 

that we have about buying something that’s nicer that costs less?” And he 

laughed and he said, “Well, what are you thinking about?” And I said, “Well, 

I just saw this couch and chair on sale for half the cost of what we’re looking 



53 

 

 

at in the catalogue that looks cheap.” And so we ended up buying it—and 

what a big mistake that was! [laughter] Oh, did I get my ass kicked on that 

one—a thousand times! It’s like—but it cost half the price! 

02-01:16:24  

Cummins: You know, that’s interesting too, because today people wouldn’t think a thing 

of it. When I left, one of the last things I did was to get space for the 

governmental relations people. They were in this cramped space up in the 

third floor of Sproul. It was awful, it was just terrible. Nobody had a private 

office. And a lot of these—some of the conversations, anyway, were 

confidential, et cetera. And so I convinced Nathan [Brostrom] and the 

Chancellor to pay for the rental of space on Center, between Shattuck and 

Oxford, because they were doing some renovation sin the area. And so then I 

left. I got the space then I left, went to Paris, came back, and I went in there in 

October or something—and I thought, Wow! Are these facilities nice! I could 

not believe it! Every office had the same top-level stuff. And Chris 

Treadway’s the director, and I said, “Well, aren’t you going to have a party?” 

And she said, “No way!” I’m not bringing people down here.” [laughing] 

02-01:17:54  

Manning: Because she knows the other mistake. Because we had the gala opening! 

02-01:17:58  

Cummins: Yeah, I remember it! It was great! 

02-01:18:00  

Manning: And we had so much fun. I just felt that everybody would celebrate. What a 

fool I was, because you don’t realize how many jealousies are there. Now I’m 

more mature and I can see it, I can understand it. Then I was a young guy 

pressing the edges of the envelope. But we never hid behind it. Honestly, the 

motivation was— 

02-01:18:25  

Cummins: {unclear} was cheaper. 

02-01:18:27  

Manning: Yeah, the motivation was—it has to be—because we are at Berkeley. It has to 

be top of the line, because I always felt that way about the institution. If we’re 

the best, then we should look the best. We should talk the best. We shouldn’t 

be sneaking around the edges or being in some little rat hole office, because 

when somebody comes in the door, you want them to think, “Wow. This is a 

class organization.” And that’s the way we designed and built the RSF. And 

I’m very proud of that, because I think, honestly, that experience with that 

office, I know got copied in various places around. But being the first to do 

it—and I knew I was in trouble the day that Mike Heyman— 

02-01:19:14  

Cummins: Oh, he came over? [laughing] 
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02-01:19:15  

Manning: He came walking in by himself. I’m working at my desk and he walked in the 

office and I looked up and he goes—he waves to me—no, no, stay seated, and 

I said, “Well, Chancellor,” because I didn’t know him very well, and I was 

reporting to somebody that {unclear}, and so he touched the leather furniture. 

He came over and he looked at my nice desk. He walked over and he saw the 

water polo thing. He turned to me and without smiling he said, “Nice.” And 

he turned around and walked out. And I’m sitting there going, “Oh shit. This 

could be trouble.” [laughing]  

[portion deleted; see sealed version, available to public in 2032]  

 And the funny thing is, I have a really nice office where I am now. Not 

because it’s expensive or anything, it’s just that I’ve decorated nicely with 

nice artwork and other stuff, because not only do I like to be comfortable—I 

want somebody, if I’m the chair of the department and the director of the 

graduate programs—when somebody comes to interview with me about 

coming to our program, I want them to know when they walk in the door that 

they’re dealing with a class organization. We just moved into wonderful new 

offices, and I led the design piece with the people, and I worked directly with 

all the campus people and we got—they didn’t want to put the new carpet in, 

they didn’t want to do the paint—they wanted to do cheapo. And I said, 

“What are you doing here? You’re designing an office space, complex, for 

one of the largest departments in the School of Liberal Arts. We’re the 

number two department. I think it’s Sociology and then Kinesiology. And it’s 

a beautiful office complex, and I said, “And you want to do it on the cheap? 

Come on!” Set a standard here that we all, as we are able to do this, we all 

grow up. We grow to the level that we expect of ourselves. And when we had 

our opening we had a lot of people coming in and going, “Oh, beautiful space, 

nice.” But you know, I think you have to set that standard. Why should you 

have an old military grade metal desk and look—if you’re Berkeley or if 

you’re St. Mary’s or whoever you are—you should be the best, as long as you 

get it on sale! [laughing] 

 

02-01:22:17  

Cummins: As long as you get it on sale! 

02-01:22:19  

Manning: You don’t have to waste money—that’s the other lesson. You don’t. If you 

shop well, you can do it and you can do it without wasting money. And that’s 

what I think we did well. So anyway—that’s off on the side. {Don’t tell Mike 

I think he’s sloppy, but he is!}  

02-01:22:44  

Cummins: So what are your—any kind of general conclusions from all of this?  
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02-01:22:47  

Manning: Well, yeah. I think if Berkeley is ever going to really help themselves—and 

by that I mean the institution and athletics—someone has to make the hard 

decision to change the paradigm. If you say part of that is that we accept the 

fact that we have big-time football and basketball, which everybody loves—

that question has come up a number of times and yes, it might be less 

supported or whatever, whatever—but it’s still important for alumni relations, 

for campus life, for vibrancy—for all the right reasons. We let it get out of 

hand, but so be it. There it is. Okay? If you accept that, then you do have to 

look at the other piece of the pie and say, “Can we really afford to support all 

those programs?” And I would think the answer is no.  

02-01:23:55  

Cummins: Yes, I can see how you— 

02-01:23:57  

Manning: Because a lot of good people and good energy and good thought, including ten 

years of my own thought and time—and I still feel pretty good about my 

abilities to see the big picture—I didn’t feel then and I don’t feel now that it’s 

possible to support that with the facilities and the resources that are at hand. 

02-01:24:26  

Cummins: I don’t see how you cannot conclude that. And then the other argument is, 

well, okay—maybe the program is too big but we’re not going to save that 

much money by cutting x number of sports anyway. So what are we going to 

save? Four, five million bucks. It’s not worth it because of the hassle factor 

vis a vis the donors. I just think that that is—I just don’t buy the argument. 

02-01:24:56  

Manning: Something’s wrong with the argument, because if you only cut off the little 

pieces over here, without dealing with the fact that you have a whole lot of 

people that are supporting two programs—you have to figure out how to lean 

all of that down, I think. And I don’t know how—I wouldn’t be so arrogant as 

even to suggest it, because I haven’t been there for a long time. And I’m sure 

Sandy and everybody else are putting great energy and time into it, but— 

02-01:25:32  

Cummins: Right. What Steve Desimone told me was that they were supposed to 

announce a cut of a million and a half. I don’t think that’s very much on a $72 

million dollar budget. But—and he said that will all be staff. A million and a 

half in staff. That’s not going to do it. They’ve done this in the past, like when 

[Stephen] Gladstone came in and Berdahl’s hounding him—you’ve got to 

reduce the budget. They would make those kinds of reductions. It might 

amount to a million dollars but still growing like crazy. It’s the voracious 

nature of this enterprise. 

02-01:26:24  

Manning: Right, right. That’s right. 
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02-01:26:26  

Cummins: And then with the capital—we haven’t even talked about the capital facilities. 

There are huge costs there! 

02-01:26:36  

Manning: I know. How are you going to get the revenue stream? If I understand it 

correctly, some of the revenue stream that was originally intended to fund 

everything is now being pulled off the support the capital thing on the football 

project. Aren’t the seats and some other kinds of things— 

02-01:26:57  

Cummins: Seat licensing is what is supposed to— 

02-01:26:59  

Manning: And that’s fresh, new money? Or is it— 

02-01:27:06  

Cummins: That’s money that people are putting down—you can do this over thirty years. 

The most expensive seats are around $15,500 a year, per seat, okay? They’re 

the most expensive up in the press box. Down at field level it’s about $2,700 a 

year for thirty years, et cetera. You get your seats, free parking and food. 

That’s all you get. And there is no requirement—in other words, this isn’t like 

a mortgage. If you want to opt out after a couple of years and figure—that’s 

it— The way it was initially designed was that you were supposed to put all 

that money in a pot—you were buying a condo. So if you wanted to do it and 

you had whatever that is, a quarter of a million dollars or whatever, give it—

that’s it, and then you’re guaranteed those seats for x number of years, a long, 

long time. That’s not the way it worked. They couldn’t get that money. Now 

they’re saying well, we’re 60 percent there. That’s in pledges. Most of that is 

in pledges. So it’s a very, very iffy— 

02-01:28:30  

Manning: Not real money. 

02-01:28:31  

Cummins: Yeah, plus they have to raise an additional $50 million, that’s also part of the 

financing package. So they have to get the seat licensing working. They’ve 

got very good interest on the bonds. The total, what I understand, annual 

payment for both facilities—a student athlete high-performance center and the 

stadium—is $19 million. Nineteen million a year for the first twenty years, 

and then these huge balloon payments for the next ten. 

02-01:29:09  

Manning: Really. 

02-01:29:11  

Cummins: Now the $19 million—you think—well, that’s possible. It will depend—you 

can make a scenario where they’re not going to be playing there next year. 

They don’t have a great year. People don’t go to— 
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02-01:29:34  

Manning: AT&T [Park] 

02-01:29:35  

Cummins: [AT&T] Park. And they start losing interest. Okay, so that when they do come 

back—it’s not so easy to get even the walk-in people buying these tickets. 

That could happen. There are so many risks. If they had a major earthquake—

that’s it! It could be that the stadium is still standing there but they can’t use it. 

That’s it. What are they going to do? The bonds are still there. You still have 

to pay it. So the risk is really— 

02-01:30:12  

Manning: What’s the Plan B? What’s the fallback? 

02-01:30:17  

Cummins: The fallback is Central Campus money. 

02-01:30:20  

Manning: Wow. 

02-01:30:19  

Cummins: The Regents, in the Regents item it’s very clear. They say that the Regents are 

not backing this financing. They will not. They make it absolutely clear, and 

they say that the backstopping is the general operating revenue of the 

Intercollegiate Athletics Program. The irony would be that those facilities do 

in  part of the program—imagine! 

02-01:30:54  

Manning: Then you have one program, you end up with one program—football. 

02-01:30:56  

Cummins: You have one program. [laughing] 

02-01:30:57  

Manning: And they couldn’t pay it, because they basically break even now on operating 

costs. 

02-01:31:01  

Cummins: That’s right. There’s no way they can pay it—and that’s the other thing that 

galls me, is how they use these terms, like in this last cost overrun—well, 

we’re just loaning them the money. They’ll pay us back.  They don’t have any 

money to pay—they haven’t paid anything back. 

02-01:31:19  

Manning: I saw that, yeah. 

02-01:31:19  

Cummins: So that’s ridiculous. 

02-01:31:21  
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Manning: And that’s not going to change. 

02-01:31:23  

Cummins: No. And so the only way that those bonds can be paid is out of Chancellor’s 

money, okay? Which means he’s not spending it on the academic program, 

he’s spending it on athletics.  That is already the case and the amount could 

grow if the financing for the two athletics capital projects runs into trouble. 

02-01:31:38  

Manning: Well, you know, this, for the same reasons you’re discussing, is why so many 

municipal stadiums around the country—why people refuse to pay them now 

because they got sold along the same little thing, and I just see it happening in 

Oakland again, because they just hired a group to say oh yeah, yeah, yeah. If 

we build the new {AE?} stadium here, we’re going to have all this new 

money and jobs and everything else. And you know what? If you look at the 

studies on that—we have our MBA program out there and I direct our sport 

management piece, and I have an economist teach our sport economy class, 

because I don’t want a sport guy teaching about economics because we sell 

our own story. 

02-01:32:28  

Cummins: Of course. 

02-01:32:29  

Manning: And we’re self-serving. 

02-01:32:31  

Cummins: Exactly. 

02-01:32:31  

Manning: And we always go in there and we hire the group that’s going to tell the story 

we want. I know; I’m a consultant. That’s what happens. It’s rare that you hire 

a consulting group that tells you you’re full of crap. You put the bid package 

together and you bring people in and you hire somebody that shares your view 

of things and that’s going to do a good job of supporting your message. And 

that’s been—and when I read the stuff about the Cal stadium, it just reminded 

me of the same economic stuff that I read in Oakland and other places, and it 

started all the years ago in Montreal when they got hung with all the deficits 

in the capital funding stuff that I think they’re still paying off for the Olympics 

that were there how many years ago? Thirty years ago. And the facilities have 

fallen down by now, and they’re still paying for it. So it’s crazy. 

02-01:33:38  

Cummins: One of the faculty members on this committee, this task force, told me that 

she found out that when the university as a whole sells these bonds, say for the 

stadium, student athlete high-performance center, they bundle them, so it’s not 

just bonds that one of these Goldman Sachs is dealing with—it’s not just ours, 

there are others in the system, so they bundle them together. And she said—
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it’s like the subprime mortgages! And when they’re buying this bundle, do 

they realize that part of that bundle is sitting on the Hayward Fault? It’s 

interesting. 

02-01:34:24  

Manning: [laughing] It is. It is very interesting. And there are no easy answers. 

02-01:34:29  

Cummins: No, there are no easy answers. 

02-01:34:31  

Manning: What I think should happen at some point, is that if you’re going to compete 

at a certain level, you have to then compare yourself with the people you’re 

trying to compete with. And in the Pac-10 we do it that way and we struggle, I 

think, when we look at the resources that Oregon, USC, and Stanford put into 

their programs. Success seems to go along with how much money is in the 

budget. I’ve always wondered if we do ourselves an injustice by not looking 

at—okay, how do they fund those other places, and maybe it’s not right to 

continuously go to our donors, but that seems to be the model that other 

people do find that works. If Berkeley and our alumni can’t support that 

model—then something has to change in a major way, and I don’t know what 

that means. Am I suggesting that it all come down to a different level? I don’t 

know. No. It has to be done that the institution, if they want to do that, the 

institution has to pony up the resources to support it at the appropriate level, 

because what happens is you get this group that’s squeezed here—the athletic 

people—and we can question how many nickels and dimes and everything 

else, but if their budget’s $72 million, and Stanford spends $80 [million] or 

whatever, and [U]SC spends that and Ohio State spends $130 [million] and 

Texas spends $120 [million] or whatever—it’s like—how do you compete on 

an even ground? 

02-01:36:36  

Cummins: You cannot. 

02-01:36:37  

Manning: By saying to someone—I’m giving you $72 million dollars, and by the way 

I’m not going to give it to you. You have to raise—I’m pulling back some—

whatever the number is, right? Now it’s at $70 [million] so you’re $50 million 

dollars short of the top people in the country who are making this all work, 

and some of those people don’t support as many sports. So it’s like—to me it 

doesn’t make any sense. 

02-01:37:09  

Cummins: No. But see—then people won’t address that. In other words they won’t—or 

at Berkeley there’s been this long pattern. It’s like your situation when Ron 

Wright tells you I’m sorry this deal’s off. 

02-01:37:24  
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Manning: It’s kind of like it’s your problem—make it work. And that’s what they’re 

doing. 

02-01:37:30  

Cummins: Yes. That plus this voracious nature of things, that you can’t quite get—so 

you’re constantly caught, but—if you don’t show some initiative to try and 

save some money where you can, by reducing the size of the program, then 

you’ve lost all credibility. 

02-01:37:54  

Manning: Right. 

02-01:37:55  

Cummins: In other words, what you’ve done as an administration is to say we give up. 

Do whatever you want. And we will. Even though we say we don’t do 

anything we’ll continue to bail you out forever. 

02-01:38:07  

Manning: But in some degree I think that’s what other places have done. 

02-01:38:10  

Cummins: Maybe. Maybe. There’s also places where say—the athletic scholarships are 

covered by the state. Arizona pays for their athletic scholarships, et cetera, so 

there are different kinds of models, paradigms, out there, but that doesn’t 

solve it for us. 

02-01:38:33  

Manning: No. 

02-01:38:35  

Cummins: It really doesn’t. It’s tough. 

02-01:38:38  

Manning: Well, good luck with your paper. I hope I get a copy to read. 

02-01:38:41  

Cummins: Oh yeah, yeah. You’ll get it.  

 

[End of Interview] 

 


